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This workbook, the third in a series of "Prevention

Plus™ publications, provides a step-by~step approach to assessing
alcohol and other drug prevention programs at the school and
community level. Program assessment is presented according to a

four-step model:

(1) goal and desired outcome identification; (2)

process assessment; (3) outcome assessment; and (4) impact
assessment. The workbook contains several major sections. The first
two sections describe the logic of program assessment, the basic
four-step approach to assessment, and the benefits and some of the
costs and fears of program assessment and evaluation. The section on
prevention describes basic concepts of prevention and discusses
problems and recommendations in prevention programming and special
considerations in evaluating prevention programs. The section on
program assessment plans describes the plan for collecting
information about program effectiveness and the degree of confidence
with which the information can be interpreted. Pre-program
assesspent, post-program assessment, and other aspects of program
assessment design are discussed. The next two sections on using this
workbook provide: (1) an overview of the four-step worksheets and
steps in preparing a reporty and (2) two examples of program
assessment using the worksheet modules. The next, and by far the
longest, section is devoted to specific worksheets to be used in
evaluating any of 50 types of activities that are commonly used in
alcohol and other drug prevention programs. Examples are provided and
directions are given for getting started on program assessment. The
last section concerns assessment measures; it includes questionnaires
and survey instruments that can be used to measure the program
outcomes and the impact the reader hopes to achieve from local
prevention programs. A list of clearinghouses, specialized
information centers of national organizations, and Department of
Education Regional Training Centers is included. (LLL)
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Foreword

The Office for Substance Abuse Preve..tion (OSAP) is offering the third in its continuing series of
Prevention Plus publications, Prevention Plus IIl: Assessing Alcohol and Other Drug Prevention
Programs at the School and Community Level. This publication represents a major step forward,
making available up-to-date tools and techniques for alcohol and other drug (AOD) prevention
planning and implementation. School and community leaders now have a resource that will
enable them to assess the soundness and effectiveness of their prevention efforts.

OSAP continues to work to demystify the evaluation process; we recognize that program
directors, staff, teachers, and community activists must understand the concepts and principles
of accurate evaluation and that they must participate in the evaluation process. Prevention Plus
11 was developed with these ideas in mind.

Communities are closely examining their efforts and posing tough questions about perfor-
mance: “Does our program meet its objectives? Are we really reaching the group we've set out
to serve?” This manual, which was originally prepared and distributed by the 1989 Southeast
Regional Center for Drug-Free Schools and Communities, has already been used by hundreds of
programs to come up with an answer 1o just such questions. Written in nontechnical language,
it provides practical guidance for conducting both process and outcome assessments and it con-
tains a sukstantial number of prevention strategies that are currently being used in schools and
communities nationwide. OSAP is pleased to bring this guide to a wider audience.

Elaine M. Johnson, Ph.D.
Director
Office for Substance Abuse Prevention
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Introduction

Alcohal and other drug problems have become a maijor priority in our communities. As a result,
many prevention programs have been formulated and implemented at a local level in our schools
and commainities. Assessment and evaluation efforts are needed to show whsther these
programs work and also to improve existing programs. This workbook provides a step by step
approach to assessing alcohol and other drug prevention programs at the school and community
level

Thousands of prevantion programs and activities are being implemented actoss the counuy
in small towns, suburbs, and major urban centers. These programs often operate with limited
resources, may ba coordinated by professional and cominunity members who volunteer their
talents, and rarely can devote many resources to program assessment. Increasingly, these
programs need to assess their activities in order to make decisions about allocation of limited
resources, program enhancement, etc. This workbook was developed for use in such program
assessments. However, it was not intended to be a handbook to use in conducting sophisticated
evaluations of model research and demonstiation programs that test theories and hypotheses.

This workbook can be useful to community partnership programs and coalitions that want to
assess and document their individual activities. James E. Rivers, Ph.D., Deputy Director of the
University of Miami Comprehensive Drug Research Center, says, °I have integrated this product
into the evaluaticn component of Miami's Community Partnership program. With very little
modification, the materials will provide what we need and will save us hundreds of hours of
devslopment time.”

We believe that program assessment can be useful in documenting programs and their ef-
fects and in improving the programs. Yet, many people who are being asked to do a “program
evaluation” as part of their many tasks feel unprepared to do it. Therefore, there is an urgent
need to provide information to school and community personnel on how to document their pro-
gram and its possible effects.

We are explicitly taking the stance that personne] in schools and communities are not being
asked to perform expensive, in-depth program evaluation or evaluation research. Instead, we ex-
pect that they are being asked to document their programs and their effects. Therefore, we have
boiled program assessment duwn to a basic four-step model: (1) goal and desired outcome iden-
tification, {2) process assessment, {3) outcome assessment, and {4) impact assessment.

While it is not possible to eliminate the time or resources it takes to do program assessment,
we havs tried to reduce the time it takes by keeping to the basics. Even more important is our
philosophy: useful assessment—making asssssments useful, not shelf-sitters.

Introduction 1 O



Program Assessments can be useful for several purposes:

O Program management—To provide ongoing feedback on the implementation of programs
and on areas that need improvement.

O Resource management—To eliminate ineffective strategies and to put resources of time,
energy, and money into effective strategies and programs.

O Accountability—To obtain more money and to keep existing funding

Our goal is to help you develop assessments that are usable and useful—that is the major
purpose of utilization-focused program evaluation and that is our philosophy of program assess-
ment.

For many, this may be the first time doing a program assessment. Our perspective is to work
from the simplest type of program assessment (after-program only) toward more elaborate pro-
gram assessments (e.g., before program-after program comparisons) in successive attempts. We
think that the more familiar you become with the information a program assessment can give
you, the more you will want to know about how your program works and its effects.

An eatlier edition of this workbook was field-tested by school and community personnel. We
asked them for feedback. Their major comment was: “It works!” We have incorporated their
feedback and suggestions into our 1evisions for this edition.

The workbook contains several major sections:

O What is Program Assessment—Describes the logic of program assessment and a
basic four-step approach to assessment. This section addresses the benefits and some of
the costs and fears of program assessment and evaluation.

O Prevention—Briefly describes basic concepts of prevention and includes programming
and special considerations in evaluating prevention programs.

O Program Assessment Plans—Describes the plan for collecting information about pro-
gram effectiveness and the confidence with which the information can be interpreted.
Before (pre)-program assessment, after {post)-program assessment and other aspects of
program assessment design are discussed.

O Using the workbook to evaluate your own programs—This is the heart of the
workbook. Please do not be alarmed by the thickness of the workbook. Much of
the workbook is devoted to specific worksheets to be used in evaluating any of 50 types
of activities that are commonly used in alcohol and other drug prevention programs.

O Assessment measures—Includes questionnaires and survey instruments that can be
used to measure the program outcomes and impact you hope to achieve from local
prevention programs.

O 2 Prevention Plus 1l J



Definitions of
Workbook Terms

AOD—Alcoho] and other drugs
DUI--Driving under the influence of alcol.ul or an illicit substance
DWI—Driving while intoxicated

Goal—Broad, general statements concerning what a program intends to accomplish,
e.q., raise awareness of youth alcohol and drug use (see page 10 for more information)

Impact assessment—Examining the extent of broad, ultimate effects of prevention
programs, i.e., decrease in the rate of DUI (see page 13 for more information)

Objective—Specific statements describing what will be accomplished, by when, for whom,
and how success will be measured (e.g., “to increase all high school seniors’ knowledge of
alcohol and drugs by at least 20 percent by June 1, 1989")

Outcome—Ways in which the participants of a prevention program could be expected to
change at the conclusion of that ptogram (e.g., was there an increase in knowledge or a pre-
dictable change in attitudes. beliefs, e1c.?)

Outcome assessment—A process for assessing the short-term effects of an intervention
on an identified, defined population {see pages 12-13 for more information)

Process assessmen}—Describing and documenting what actually was done, how much,
when, for whom, and by whom during the course of a program

PSA—Public service announcement, including radio or television public service messages

Target group—Persons, organizations, communities, or other types of groups the preven-
tion program is intended to affect (see page 11 for more information)

Definitions of Workbook Terms 3 O
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Street Drug
Terminology

Some individuals know only street terminology for the drugs they use. Thus it is useful for
educators and others to learn the most common street terminology. These aze excerpted from
the third edition of the Dictionary of Strest Alcohal and Drug Terms (see full reference below).
Those wishing to stay informed about new street terms should contact their RADAR (Regional
Alcohol and Drug Awareness) Network Center (see Appendix A).

Amphetamine (and amphetamine-like compounds); Black beauty, candy, double cross, jelly
bean, speed, upper, white cross

Benzodiazepine: downer, lib (Librium), mother'’s little helper, trang, V (Valium)

Barbiturate: blue, Christmas trees, downer, M&M, peanut, red and blue, red devil, sleeper,
yellow jacket

Cocaine: blow, dust, eight ball (3.55 giams), gir), lady. nose powder, pimp, sniff, snort,
snow, toot

Smokable Cocaine: base, crack, eggs, freebase, fries, rocks

Heroin: black tar, brown sugar, crap, dirt, flea powder, H, hard candy, joy powder, scag,
smack, speedball (cocaine and heroin injected), white horse, whiz bang

Lysergic Acid Diethylamide (LSD): acid, blotter, double dome, {orange or purple) haze,
microdot, pane (a clear piece), tab, trip, yellow sunshine

Marijuana: Christmas tree (cheap MJ), Colombian, doobes, gold, good shit, herb, joint, Maui
wowes, pot, red-haired lady, sen (sinsemilla—potent variety), sezz (sinsemilla), stick, stone,
tea

Mescaline (hallucinogen from cactus): beans, cactus, chief, mesc, peyote
Methamphetamine: crystal meth, speed, water
Smokable Methamphetamine: ice
Methylamphetamine Derivative (hallucinogenic stimulant): DOM, STP
Methylated MDA: Adam, Ecstacy, MDMA, XTC
Miscellaneous Drugs:
Inhalant; huff, poor man’s pot, sniff, Whiteout
Isobutyl Nitrite (legal inhalant): aroma of men, hardware, poppers, rush, snappets

Street Drug Terminology 6 O
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Lookalike: drugs that are fake and designed to look like another, more expensive drug
may contain dangerous drugs

Nitrous Oxide (laughing gas): whippets (propellant in spray can of whipping cream)
Phencyclidine (PCP): angel dust, Hinkley, hog, loveboat, Shermans, wack

Psilocybin/Psilocin (hallucinogen from mushroom): mushrooms, shrooms, silly putty,
simple Simon

Source: Johnson, N.P.; Davis, C.W.; and Michels, P.J., eds. Dictionary of Street Alcohol and Drug
Terms. 31d ed. University Printing, 1988. p. 163.

O 6 Prevention Plus Il
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What Is |
Program Assessment? °j

Overview

What do we want to accomplish?
What are we doing to accomplish it?
What have we accomplished?

This is what program assessment is about:
O Identifying goals and desired outcomes (Step 1)
O Describing what activities have taken place to accomplish goals and outcomes (Step 2)

O Describing what changes have taken place, whether the goals and ouicomes have been
accomplished {Steps 3 and 4)

While there is a whole field of program assessment and evaluation research, we will provide you
with a straightforward, basic fous-step model of program assessment. We are interested in help-
ing you become comfortable with the idea of program assessment and how it can be useful to
you.

Program assessment is not desiyned to be judg:..ental or to assess personal competence of
individual performance. In general, assessment is designed 1o verify, document, and quantify ac-
tivities and their effects. Often, program staff believe that a program works. They know this
through common sense, observations, or experience. Despite the fact that these anecdotal
methods have some validity, it is important that we go through mors structured steps to

O Verify—Often, common sense turns out to be wrong. There are many cases where what
seem- to make a lot of sense may not in fact be the case when you get it down to black
and white.

O Document—Even if we think we know what we are doing, it is important that we be
able to show this to other people who do not have the same experience or opportunity to
observe—whether it is funding agencies, other practitioners in the area, or lay audiences.
There are a varety of groups of people who need to be convinced (policymakers, for ex-
ample) that what we “know"” can in fart be documented.

O Quantify—While we may have some general knowledge of what is going on, it is impor-
tant to put some nuinbers behind this to know exactly what the extent of the problem is.
For example, you mray know there is a problem with alcohol use in the eighth grade but

What Is Program Assessment 7 O
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not know exactly how many eighth graders are drinking. Surveying e.ghth graders with a
drug usage questionnaire would provide the information you need to verify, document,
and quantify student drinking. Additionally, the information would help in planning inter-
vention and could serve to motivate and involve others in your prevention effort. Once a
program has been established and stabilized, resurveying the same students would
produce comparison data to see if changes in drinking behavior have occurred. When
people—and you!—see these numbers in black and white, it is harder to deny what is
going on as well as easier to determine the effects of your prevention efforts. Assessment
during the life of your program provides you with ongoing feedback that can be used in
program development.

Before outlining the basic four-step mcedel of program assessment, it is important to point
out that programs should exist in response to some identified need. The beginning stage—when
you are determining what the problem is and how to plan prevention activities to address it—is
best accomplished by conducting a needs assessment.

A needs assessment identifies the extent and type of existing problems in the community,
the services available, and the unmet needs. In even simpler terms, a needs assessment is a
process to determine the need, which can be defined as the gap between the problem and exist-
ing efforts, resources, and programs to deal with the need. This workbook will not train you in
how to conduct a needs assessment. However, such an assessment is an important first stage in
planning a program and preparing for an assessment. Prevention Plus II, published by the Office
for Substance Abuse Prevention (OSAP), provides additional information on needs assessment
and the next phases in prevention programming, which we will call program planning and im-
plementation.

Program planning and implementation include the development of goals, development of ob-
jectives, identification of resources, identification of funding sources, assignment of leadership
tasks, and implementation. This is followed by a program assessment, which tells you what ac-
tually happened and provides you with ideas about how to further strengthen your progiam plan-
r‘ng and implementation.

OSAP and other agencies have adopted and promoted the use of logic models for assess-
ment. The logic model has been used 1o help in the assessments of several grant programs of
the Office for Substance Abuse Prevention. The principal purpose of the logic model is to show,
on one piece of paper, the logical connections between the conditions that contribute to the
need for a prevention program in a community, the activities aimed at addressing these cond:-
tions, and the outcomes and impacts expected to result from the activities {Sevick 1890).

The logic model is a graphic representation of the entire prevention program. It often con-
sists of four columns, and each column consists of several circles. Bach circle contains one con-
dition, activity, or outcome, and the circles are linked together with lines that show the logical
relationships among them. The relationships among circles show the sequence of intended
events that occur as a result of program activities. The first column presents the conditions,
which consist of the individual risk factors, community problems, or interorganizational difficul-
ties that the program wishes 1o address. The second column shows the activities that address
each condition; one or mote activities can aim at solving each of the conditions. The third
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column displays the immediate outcomes that result from the activity (e.g., changes in
knowledge or attitudes of the clients, orgenizations, or the community for which the activity is
aimed) and intermediate outcomes (e.g., individual behavioral changes, or changes in regula-
tions, legislation, or organizational relationships). The fourth column usually presents the final
outcomes of the program, and the impacts on the community. Usually, final outcomes will have
to do with lowering alcohol and other drug abuse in the community. Impacts involve other 1e-
lated consequences of lowered substance use, such as lower crime and better health.

The four-step program assessment approach »rasented here corresponds well with this
model. Figure 1 fllustrates the relationship betvseen the logic modal and the four-step approach
to program assessment. Steps 2, 3, and 4 of the four-step approach are virtually identical to the
activities, outcomes, and impact o final outcomes stages, respectively, of logic models.

Figure 1. Logic Models and the 4-Step Program Assessment Model

What Is Program Assessment 9 O



A Four-Step Model of Program Assessment

Y Step 1. Identifying Goals and Desired Outcomes

What were the primary goals of the project?
What did you hope to accomplish?

In this step, you describe

O The primary goals of your program(s), such as increasing knowledge about drugs, increas-
ing parent involvement in the schools, or increasing barriers to drug use.

O Target group(s) of your program. Who are you trying to reach {e.g., teachers, minorities,
parents, general public)?

O What outcomnes were desired? What did you hope to accomplish?

Some properties of a well-formulated goal or desired outcome

1. Clearly defined and specific
2. Realistic and attainable
3. Measurable

4 Step 2. Process Assessment

What did you do?

In this step you describe the activities undertaken to accomplish an objective or to bring about
the desired outcome.

Purposes of Process Assessment

1. Monitoring your activities helps organize program efforts. It (a) helps prevent parts of the
planned program from being forgotten or neglected, (b) helps the program use resources
where they are needed (for example, not spending most of your money on only one activity
or target group), and (c) provides information to help manage the program and change or
add 10 activities.

2. The information in a process assessment provides data for accountability to any parties
interested in your efforts (e.g., administration, funding sources).

3. A process assessment provides information relevant 1o why the program worked or did
not work. By providing information on what was done and who was reached, you can know
reasons for achieving outcomes or not achieving them. Similar procedures can then be used
in the future. The description can also be useful to share with other schools or local educa-
tion agencies who may want to perform similar programs.

O 10 Prevention Plus II1



4. A process assessment can help you decide whether or not you are ready to assess the
effects of your program. For exampls, if a program has been in existence for only a short
time and you have implemented only the first activity of a seven-activity program, then it is
unlikely that successful outcomes would be reached. Therefore, it may be premature to
assess the outcomes of your program.

Conducting a Process Assessment

A process assessment centers around two related sets of issues: (1) target groups and (2) in-
tended and actual activities of the program.

Target groups. Who were the intended target groups? Was there a priority ordering of
groups to be influenced by the program?

Target groups can be described by position {e.g., teacher, student), by demographic charac-
teristics (e.g., age, sex, race, socioeconomic status), or by psychological characteristics {e.g., at-
titudes, self-concepts, life skills).

Activities. There are i portant questions that need to be asked about the activities: Who
was supposed to do what to whom and when was it 10 be done?

O Who refers to the staff that deliver the services. How many staff? Which staff? What kinds
of qualifications and training do they need to carry out the services.

O What refers to what the staff are asked to do (e.g., hold classes, show movies, model be-
havior).

O Whom refers to the target groups {e.g., male students, teachers) of the activity.

O When refers to the time and setting of the activity (e.q., during schoo! assemblics, after
school is over).

The more clearly these questions are answered, the more useful the process assessment
will be.

Information or data should be collected 10 answer the foilowing questions:
O What were the intended activities that constituted the progiam?

O How many activities were carried out with which target audiences?

O Who was missing?

O What topics were presented?

O What activities or topics were not carried out?

O What did the participants think of the program and its activities? Was it interesting, use-
ful, or £ waste of time?

All of the information gathered in the process assessment can be used to improve (or dis-
card) the activity in the future.

What Is Program Assessment 11 O
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@ Step 3. Ouicome Assessment

What were the immediate effects of a program?

The “bottom line” of program assessment often is what were the effects of a program. There are
two types of assessment 1elated to effects: outcome assessiment looks at the short-term effects,
while impact assessment assesses the long-term or ultimate effects (see Step 4). Outcome as-
sessment is concerned with measuring the immediate or proximal effects of a program on the
recipients of a service. It attempts to determine the direct effects of the program, such as the de-
gree to which the program increased knowledge of drugs and the perceived risk of drugs.

Basically, what is involved in this step is looking at the desired outcomes stated in Step 1
and looking for evidence regarding the extent to which the outcomes were achieved. Evidence
could include changes in the number of referrals, an increase in number of students attending an
activity, increased publicity about drug dangers, improved scores on a self-esteem measure, etc.
Later in this workbook, we will discuss activities, effects, and measures of effects that are often
found in alcohol and other drug prevention programs.

Choosing a measure of outcome effects

Outcome measures should be closely linked to objectives. There are several potential sources of
information for outcome assessment.

Questicnnaires. Questionnaires are a commonly used measure of outcomes. The particular
guestions used to measure an outcome must be chosen with care. Later in this workbook, we
present measures to assess ocutcomes commonly used in alcohol and other drug prevention
programs. You may wish to use the ones we have included or others with which you are
familiar. Below, we describe some of the issues that should be considered when choosing a
measure.

O Validity—Construct validity is the extent to which a particular measure assesses the
concept or outcome you wish to measure. For example, to what extent does the Brand X
self-esteem measure actually assess self-esteem? Predictive validity assesses the degree
to which a panticular messure can predict a future outcome. For example, does the Brand
X self-esteem measure predict drug use 1 year later?

O Reliability—Reliability refers to the stability of a measure. If you weighed yourself on a
scale and then weighed yourself 5 minutes later and found that your weight was 8
pounds higher (and you hadn’t changed anything about yourself), you would call that
scale unreliable and useless. Similarly, if a measure was not reliable (not reasonably
stable), it alsc would be useless.

For star.dardized instruments, the reliability coefficient is an index of stability and consisten-
zy. A reliability coefficient can range from 0 to 1.0. The higher the value of the reliability coeffi-
cient, the more stable the measure. Generally, a reliability coefficient between .6 and .9is
considered good. If a commonly used measure is available for an objective that you want to
measute and it has acceptable reliability and validity, then it is usually better to use that
measure than to make up one of your own.
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Other sources of data fof outcow;s assessment include archival data and ratings by others.

Archival data. Archival data are data that have already bsen collected, such as medical
records, school grades, and school attendance records.

Ratings by others. For certain purposes, it may be useful to obtain information from other
sources about a participant, such as ratings of a child by a parent or ratings of students by
teachers. Permission from the individual to be rated may need to be obtained (see section on in-
formed consent). ‘

@ Step 4. Impact Assessment

Impact assessment is concermned with the ultimate effects desired by a program. In alcohol
and other drug prevention programs, the ultimate effects (or the areas one would like to impact)
include: reduction in overall drug use (prevalence), reduction in rate of new students starting
drug use (incidence), decrease in DUI arrests, and decrease in school disciplinary actions for
drug or alcohal offenses. (These measures of impact are ussful only if enforcement is stable or be-
comes moie strict.) Also considered under impact assessment is the reduction in risk fucto's re-
lated to the level of alcohol or other drug use, such as school absences and school dropouts.
Evidence related to incidence and prevalence of drug use can be obtained from an AOD use sut-
vey. Information about many of the other impact areas can be obtained from archival data from
police, school, and hospital records.

Summary illustration of the Four-Step Assessment Model

Suppose you implemented an adolescent AOD prevention program that focused on teaching stu-
dents 1o resist external pressures {e.g., pressure from peers and the media) to use alcohol and
drugs. Application of the four-step assessment model to this example would be as follows.

The identified goal of the program is to enhance peer resistance skills with the target group
being all students in grades 9 and 10 (Step 1—identifying goals). The number of sessions
planned, the number of sessions actually held, and student attendance at sach session would be
recorded to document the implementation (Step 2—process assessment). A direct outcome of
the program might be an increass in self-esteem. A questionnaire measuring self-esteem would
be given 10 each student before and after the program to measure change in this desired out-
come (Step 3—outcome assessment).

A more long-term effect of the program could be an overall reduction in the students’ use of
drugs, which is the ultimate impact desired of adolescent AOD prevention programs. Impact
could be measured by administering an AOD usage questionnaire annually and comparing
usage the year before the program, the ysear of the program, and the year after the program (Step
4—jmpact assessment).
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Benefits of Program Assessment

Program assessment is of growing concein for people involved in AOD prevention efforts. This
concern is due partly to the difference in and competition for resources between prevention ser-
vices and more conventional forms of AOD use services, namely treatment services. Also, the ap-
proaches and technoclogies for appropriate and successful prevention strategies are still in the
early stages of development. Consequently, administrators, policymakers, and funding sources
want evidence of effectiveness that will justify the costs associated with developing and main-
taining prevention programs. Thus, program assessment may fulfill requirements by external
decision maksrs and stakeholders.

There are several benefits from program assessment that are incentives for you at the “grass-
ro01s” level of schools and communities. These include the following:

1. Your chances of reaching and serving special populations from high-risk environments
are increased when programs are planned after performing a needs assessment and are
monitored by process assessment.

2. Process assessment will help staff assess if the program is reaching the intended

population.

3. Process assessment will provide a clear, complete description of the prevention program

that was implemented. This is essential for others who may want to develop or implement a

similar program.

4. Outcome and impact assessment results may assess what works and suggest areas for

improving and “fine-tuning” the program in crder to meet the goals and desired outcomes.

5. Assessment offers the opporiunity to discover additional unanticipated benefits as-

sociated with your prevention efforts.

Overall, the potential benefits of assessment are far reaching. In addition to the excitement
and knowledge associated with understanding your own prevention program and its effects,
good assessment adds to the general body of knowledge concerning prevention strategies. The
benefits of assessment are extiemely important in the fight for drug-free schools and
communities!

Why Do Program Assessment? 15 O
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Costs and Fears of Program Assessment

For many, doing program assessment may seem an impossible task given time, budget, and
knowledge. It often seems very scary because it seems like 8 mysterious, nebulous, judgmental,
academic, and unproductive activity! However, with the help of this workbook, you will learn
that it can be easier and more beneficial than you thought. In essence, assessment is an or-

v .nized way to answer these questions: Did this program do what it was planned todo? Did it
give the kind of help it promised 1o the people it had in mind?

Lat’s ook at some common fears and complaints about program assessment and evaluation:
“1 just don't have the time to evaluate a program and run it too.”

Everybody is busy and time is money. This workbook can help reduce the time it takes to do
a program assessment because it tries to reduce assessment down to four basic steps, provide
worksheets for many commonly used prevention programs, and provide measures that you may
want to use. (Basically, the worksheets guide you by asking questions about your program; you
provide the answers from your program.)

The assessment process should help you run the program by helping you in program plan-
ning (e.g., pointing out potential obstacles) and by shortening the time it takes for you to find
out about how your program is working and what changes might need to be made.

“What if the assessment shows my program is not effective?”

While this could be the result, it is just as likely that the assessment would pinpoint effective
areas and suggest ways to revise your program in order to be more effective. Also, ethically, it is
unjust to tie up scarce resources in an ineffective program when the problem of youth drug and
alcohol use is so critical.

“1 was never good at writing or math.”

The worksheets in the basic four-step appreach to program assessment help keep the math
and writing skil's needed to a minimum.

My boss says services are what the public wants!”

They are. But treatment services can never meet the ever increasing needs. We need to
focus on effective prevention services in order to reduce the tragedy of youtl. AOD abuse. Not
assessing our programs to see if they are effective suggests that we're willirg to live with a half-
hearted approach 1o prevention.

“But it's so borrring!”

True, it can be tedious to set up and collect data; howeaver, the conclusions can be extraor-
dinarily exciting and useful: reduction in youth AQOD use; reduction in drug experimentation; in-
creased school attendance; fewer school dropouts; less fear; better school and community
environments; etc. (If program assessment doesn’t stimulate you, remen:ber there are people
who love to do it.)
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*We don't have the expertise.”

A sophisticated “randomized controlled evaiuation study” could take a good deal of money,
outride professionals, and a computer. Most of you don't have these. But if you have a pencil,
paper, a phons, a calculator—and ask the right questions (many of which are laid out for you in
this workbook!}-—you can come up with a lot of assessment information. What did your target
group look like before you aimed a program at it? What does it look like now? It can be that
straightforward.

You may still feel that you need some additional resources. You might consider the following:

1. Other members of your team or staff may have taken courses or had relevant experience
in another job, or perhaps someone in a professional network (e.g., spouse or friend) can
help out.

2. Universities and community colleges have faculty and students eager to provide assess-
ment help «.s well as other services, especially if the information you want is also of interest
to them. “Sieek and ye shall find!" It doesn't cost anything to ask and you’ll be surprised at
the side binefits of creating new pariners.

3. State Cepartments of substance abuse prevention or education help to administer funds
and programs and may have staff who can serve as consultants (see the RADAR network in
Appendix A).

4. Many expert consultants are available to help conduct program assessments. OSAP and
other agencies may havs lists of qualified consultants who can assist you in more complex
program evaluations.

Why Do Program Assessment? 17 O
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Prevention
Concepts

The programs that you will be assessing at the local school and community leval will be
programs designed to prevent youth AOD problsms. This section of the workbook introduces
basic prevention concepts, outlines a history of AOD prevention programs, and presents con-
clusions drawn from research into and assessment of youth AOD prevention programs.

Throughout this workbook, the term prevention is usad to refer to activities that are
1. Directed toward school-age youth
2. Designed to reduce the extent of AOD use

3. Designed to prevent alcohol- and drug-related problems from occurring at some future

time

Prevention programs tend to deal with AOD use at a primasy prevention level—working with
youth who have not started using alcohol or other drugs. Primary prevention focuses on reduc-
ing the incidence (rate of occurrence) of AOD use by new users; preventing the development of
AOD use problems; and enhancing individual strengths as an inoculant against AOD use. Offer-
ing teenagers alternative drug-free social events and promoting healthy approaches to choosing

not to use (for example, building self-efficacy or resisting peer pressure) are ptimaty prevention
efforts.

Many prevention programs are designed to reduce the prevalence {total number of cases) of
AOD use among youth who have already made the choice 1o begin using alcohol or other drugs
by limiting the duration and the scope of AOD use. This type of intervention is often described
as secondary prevention.

If intervention occurs only after AOD use has precipitated other problems, the intervention
would be considered treatment.

Differentiating between primary prevention, secondary prevention, and treatment can some-
times be confusing. The distinctions depend on when the students are identified as at risk and
how soon preventive actions are taken. For example, actions taken long before problems arise
for children of alcoholics (generally considered a high-risk group for AOD problems) would be
considered primary prevention. However, if preventive action occurs shortly before a suspected
problem arises or is first identified (e.g.. school absenteejsm), then it can be debated whether
this activity is prevention or treatment. Many prevention experts consider the concept of preven-
tion, in its purest sense, to be synonymous with primary prevention.
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Categories of Prevention Programs: Why They
Might Work

There are a wide variety of activities and programs intended to prevent the usse of alcohol and
other drugs in our schools and communities. We don't know the specific cause of alcohol and
drug abuse, nor do we know exactly how to stop of prevent it. Instead, we have a great deal of
information about some of the factors that ssem to be related to AOD use. In evaluating any
prevention activity, it is crucial to think through just how that particular activity is going to im-
pact AOD use and the factors that may be related to uss. Most efforts will affect youth AOD use
indirectly by changing one or more of the factors that ssem 1o be related to such use. The sec-
tions below provide a brief overview of the ways in which we think specific activities will affect
alcohol and other drug use.

Raise awareness and involvement in the community

Projects to raise awareness are based on the assumption that the members of the community are
not sufficiently aware of the problems associated with AOD use in their neighborhood. For ex-
ample, if people had more factual information about the Jevels of AQD use (e.g., through the
results of an AOD use survey), this knowledge might lead to new program initiatives, and
greater concern and monitoring of the activities of the community’'s children, friends, or neigh-
bors. Over time, this attention can result in reduced levels of drug use.

There are a number of different ways to raise awarenes.. such as a inedia campaign, includ-
ing a designated awareness day during which the commur.ty can signify support for the cam-
paign with a symbolic gesture like wearing a red ribbon or a specific t-shirt. Some efforts may
focus awareness activities on a certain group in the community via specific channels such as
church groups, local civic clubs, business groups, teachers, parents, etc.

The success of most prevention efforts will be enhanced if more sepments of the community
are involved. Community advisory councils and community coalitions involving the business and
education sector are mechanisms to develop multifaceted community involvement. These
groups can function as a unit to stimulate other activities such as those described in this sec-
tion. In general they serve to raise awareness, influence creation of new programs, and generate
resources for new initiatives. They generally would be evaluated in terms of how many other ac-
tivities they were able to accomplish or stimulate.

Increase knowledge of teachers, parents, and students

This strategy for preventing AOD problems is based on the assumption that youth would not use
illicit substances if they fully understood their dangerous effects. Awareness programs for
teachers and parents usually include information about the effects of alcohol and other drugs
along with information on the signs and symptoms of use. If parents and teachers have accurate
information they can communicate this to students, and if they know the signs and symptoms of
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AOD use, they can identify early use and take steps to prevent continued use. These programs
generally are not effective if they are not part of a broader based prevention effort, however.

Programs to increase knowledge, as part of a larger, more comprehensive prevention
strategy, might involve the purchase of materials, such as films, books, brochures, and other cur-
ricular materials for students and teachers. (However, these can only be effective if the materials
are used.) Teachers might attend an inservice training program designed to give them informa-
tion about the effects of illicit substances, symptoms of drug use, referral policies, and available
prevention services. Parents might receive pamphiets or brochures with such information. Some
schools implement an information-based drug and alcohol curriculum as a way 1o raise the
knowledge level of students and teachers. Increased knowledge about drug and alcohol use is
presumed to be the most important outcome of these prevention efforts. It must be remembered,
however, that it is unlikely that this strategy, used alone, will be useful. In fact, some research
suggests that facts alone may make some youth curious enough to try using alcohol or other
drugs.

Change norms and expectations about alcohol and other drug use

Youth who use alcohol and other illicit drugs tend to believe that their use of these substances is
okay and will not have negative effects for them. An important prevention strategy is to promote
youth attitudes that are negative toward alcohol and drug use, and to maintain an aimosphere
that enforces negative consequences for illicit drag use. Strict no-use policies in school and in
the community foster an environment that does not support or condone drug use. No-use media
campaigns are designed to produce early anti-use attitudes. Involving youth in drug-free youth
groups, no-use paster contests, and youth modeling drug-free behavior are ways 10 change at-
titudes and beliefs about drug use. If youth participate in these activities, their behavior is likely
1o be consistent with the no-use message of these activities. Negative attitudes toward AOD use
are a key outcome of these prevention efforts.

Enhance parenting and positive family influence

There is some evidence that youth who become involved in illicit drug use come from families in
which there is poor discipline (e.g., overly strict or overly permissive parenting), poor supsi-
vision, and poor parent-child communication. A prevention strategy based on these research
findings is to enhance parenting skills through a parent gaining or education program. If parents
improve their parenting skills, then parent-child communication is likely to improve, along with
increased parent involvement with the child, and more effective supervision and discipline.
These in turn may lead to reductions in AOD use by the child. The key outcomes in this ap-
proach are improved parenting skills, improved parent-child communication, and more conasis-
tent and effective discipline practices.

A second strategy focused on parents is to enhance parents’ organizational and networking
skills so that they may become more effective in stimulating or initiating new programs, and in
forming parent networks that might share informatior about youth activities and ultimately in-
crease the lsvel of supervision and parent involvement in youth activities. A key outcome here is
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the creation of parent networks and increases in parental awareness of the problems of alcohcl
and other drug use.

Enhance student skills

Youth who become involved with alcohol and other drugs may have difficulty resisting peer pres-
sure, making good decisions, and coping with the everyday social and interpersonal demands ot
their lives. Enhancing these skills may lead the youth to make better decisions and be more ef-
fective in resisting peer pressure. Furthermore, some youth may usse alcohol or other drugs as a
way of coping with stress and anxiety. The development of stress management skills and other
ways of coping with anxiety should reduce the "need” to use alcohol and other drugs.

There are a variety of curricula designed to enhance peer resistance skills, coping skills, and
stress reduction skills. Additionally, participation in other activities that develop leadership
abilities and either directly or indirectly teach resistance and problein-solving skills should result
in the same outcomes.

Increase involvement in school by parents and students

Increasing youth commitment 1o schoo] and involvement in schoo) activities can lead to reduc-
tion and prevention of AOD use in several ways. Increased involvement in AOD-fiee activities
simply leaves less time for AOD-involved activity. Increased involvement in school typically in-
creases identification with values consistent with school and inconsistent with AQOD use. Such
involvement in school also makes graduation more likely; this accomplishment in turn allows
youth to develop higher aspirations and secure a better chance of attaining personal goals.
Youth who have dropped out of school are particularly at risk for AOD use, and excessive unex-
cused school absence in an important risk factor in AOD use.

Increasing patental involvement in school and school functions contributes to prevention of
AQD problems by involving parents in a setting that includes their children and their neighbor-
hood. Such involvement increases the sense of community and cohesion in the neighborhood
and adds support for school activities. Parents who are involved in the school are more likely 1o
know what is going on in their child’s life and may be instrumental in encouraging achievement
of school goals.

There is an almost infinite anay of activities that might increase student and parent involve-
ment in the school. These include programs designed to discourage school dropouts, increased
opportunities for club participation and special activities, and programs designed to bring parents
to the school o1 1o engage them in joint activity with their children. Additionally, activities
designed to enhance teacher functioning and responsiveness to students can result in decreased
student dropouts and increased student satisfaction with school.

These programs would be assessed in terms of the degree to which they increase involve-
ment {e.g., student attendance and participation rates, parent attendance at special activities)
and reduce absenteeism and dropping out. A second outcome might focus on satisfaction with
school, enhanced educational aspirations, and improvements in school climate.
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increase involvement in healthy/legal alternatives

Youth may become involved with alcohol and other drugs because, as they might say, "there’s
nothing else to do.” Creating AOD-free alternatives such as teen centers or AOD-free dances
and parties can provide "something to do” and can offer a more desirable alternative recreational
choice for youth. In each of these stiategies it is important to consider the incentives to youth
for participation in these activities. Involving parents and other community adults can also con-
tribute to the development of a sense of community. These efforts might be assessed in terms of
how many activities were initiated and the number of youth participating.

Increase support services for students, teachers, and parents

Alcohol and other drug use may be curtailed by developing support services and support net-
works for students, teachers, and parents. With additional support, such as peer counseling and
student assistance programs, youth may receive the help they need 1o 1esist using alcohol and
other drugs and 10 cope with problems and pressures in other, more useful ways. Parent support
groups may help parents become more aware of the problems facing their community youth and
give parents an opportunity to share ideas and solutions. Additional support services for teachers
{such as team teaching and team planning) may allow teachers more time with students and
contnbute new ideas to the instructional program, which ought to make school a more enjoyable
place for both teachers and students, thus contributing to the reduction in school dropouts.
Another kind of support service could be the provision of a directory of services for teachers and
parents so that they might seek assistance before a problem becomes very serious. Each could
make appropriate 1eferrals for youth showing the signs of AOD use.

The immediate outcomes of these activities would be increased sense of suppor! and -
volvement, perhaps greater confidence in coping with problems, and increased use of support
services.

Deterrence through regulatory and legal action

The strategies described thus far focus on changing youth attitudes, developing youth skills,
generating more interesting alternatives, and providing for the social and personal needs of
youth at school and at home. This category of prevention focuses on making it more difficult 1o
get access to illicit drugs and alcohol by better enforcement of existing laws {(e.qg., enforcement
of the minimum drinking age and strategies to reduce fake ID use), increased supervision and
surveillance of youth, and better security around schools and other youth gathering places to
prevent drugs from entering those places.

These elforts might be assessed in terms of the number of hours of security or surveillance
provided. One iniual effect of such activity might be an increase in the number of individuals
found in violation of an alcohol or other drug ordinance.

More stringent penalties for AOD violations may serve some deterrent function in the com-
munity. Public information about and strict enforcement of existing penalties and movement
toward more stringent penalties would be strategies to prevent drug use via deterrence. These
efforts might be assessed by examining cases of drug violations and the penalties imposed.
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Other control policies can be explored to deter access to alcohol by youth. For example, in-
creasing the price of alcohol; regulating where and at what times alcohol can be sold; educating
sellers and servers to refuse to sell to underags youth; making it illegal to drink in parks, plazas,
and school grounds; and prohibiting alcohol sales in arenas of stadiums where the majority of
thoss present would be underags.

The measures described in the preceding section help reducs risks actoss populations and
complement the strategies that focus on changing the behavior of smaller segments of society
(e.g., addicted individuals).

Research on Prevention Programs

Researchers today recognize that AOD use and 1elated problems have numerous and interrelated
causes. Understanding the causes is complicated in that the factors that increase or decrease
the probability that youth will use alcohol or other drugs are found at all levels of society: (1) the
user, (2) the peer group, (3) the family, (4) the school, (6) the community, and (6) the environmen-
tal influences such as media, laws, drug availability, and the drug itself.

Although a singls, potent negative influence (e.g., having a family history of substance
abuse) may place an individual at risk for AOD use, it is the complex interaction among influ-
ences at many levels that determines the probability that a given youth will or will not become a
user. Historically, prevention programs have focused on a single level of influence and have been
directed at one or more factors within that level.

Programs focused on the individual usually attempt to increase knowledge about the
detrimental effects of drugs, change beliefs, or meet social or psychological needs.

O Prevention programs designed only to increase knowledge have not proven to be effective
in changing behaviors associated with AOD use and related behavior. The contribution of
“knowleuge” components to more comprehensive programs is not yet known.

O Programs to change beliefs (e.g., teaching that AOD use is wrong, that it is not the norm)
have not yet been adequately evaluated. Programs aimed at increasing the belief that
drugs are not harmful to your health and/or decreasing the perception that "all my friends
use” may hold promise. However, since both perceptions are highly comelated with use,
their effectiveness cannot be evaluated until more assessments are performed.

O Evidence about the success of programs to meet social or psychological needs is mixed.
These programs include “life skills training,” such as decision making and developing self-
esteem. Where life skills strategies have affected substance use, the resulis tend to be of
short duration without periodic “booster” intervention.

Programs focused on the family offer promise for drug prevention, especially if dysfunctional
families are targeted for help. Too often, however, family programs reach only the most
motivated parents. These programs work on factors such as improving parent skills and enhanc-
ing family communication. However, the relationship between increasing family functioning and
decreasing youth AOD use generally has not been evaluated yet.
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Programs focused on peer group influences, such as resisting peer pressure, ars widespread.
Again, results of these programs have been mixed, with positive results when the strategies are
applied to cigarette smoking, but less positive resuits with other substances.

Programs focused on the school environmaent may hold promise for prevention of AOD use.
To date, some positive results have besn found from schoolwide strategies, such as the enforce-
ment of school antidrug policies and related activities, but assessment in this area has been
limited.

Programs focussd on the community to reduce use are difficult to evaluate. These may be
grass-roots efforts by parents and community groups, such as putting out “no-use” messages,
trying to change community norms, and putting up barriers to use. For example, the National
Highway Traffic Safety Administration estimates that between 1975 and 1986, more than 10,000
young lives have been saved because of increases in the minimum purchase age for alcohol.
Also, price increases are associated with reduced consumption of alcohol and cigarettes and a
reduced number of DUIs by youth.

Although the results from evaluating prevention programs are mixed, several conclusions
can be drawn. Clearly, comprehensive programs hold the most promise for prevention efforts.
Programs that address more than one level of influence, thus taking into consideration the com-
plexity and interrelatedness of the many causes affecting use, are more likely to be successful. In
addition, prevention programs should be based on a sound planning process that includes needs
assessment, a survey of current published research literature, careful implementation, and pro-
gram assessment. It is impcriant to include people who represent varied interests and Javels in
the community throughout this process. For this reason, one community should not adopt the
prevention strategies of another community without redesigning and altering the strategies to
meet the specific needs of that community's schools and neighborhoods, including components
that are age appropriate as well as ethnically and culturally relevant.

Problems and Recommendations in Prevention
Programming

Through their assessment of prevention programs, several problems were identified by the U.S.
Department of Education in conjunction with U.S. Department of Health and Human Services in
their “Report to Congress and the White House on the Nature and Effectiveness of Federal,
State, and Local Drug Prevention/Education Programs” (1987). What follows is a summary of that
Ieport, outlining general problems in prevention efforts and recommending remedies.

Problems

1. Inadequate uss of theory in preventiori planning. Many programs do not or are unable to
specify the rationale underlying program activities; programs are planned based on false or
untested assumptions on what contributes to alcohol and other drug use, Sound program
planning and assessment must be grounded in adequate theory or rationale.
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2 Failure to consider differences in the causes of use of different substances. Lack of atten-
tion to possible differences in the causes and prevention of use of specific categories of
drugs can lead a program down the wrong path. Tobacco, alcohol, marijuana, and other sub-
stances differ in their effects, cost, and availability, and in societal attitudes toward them.
What works in preventing use of one will not necessarily work with all.

3. Failure to consider individual differences in program development. The “one-size-fits-all”
approach does not work. If a prevention or education program designed for the high school
or junior high school level is moved to the elementary school level, the program has to be
modified accordingly. Further, programs that have been designed for white middle-class
youth may not work with inner-city African American youth, and vice versa. Programs must
be designed and implemented with the target audience in mind.

4. Failure to reach youth in high-risk environments. Programs are voluntary and often the
kids who need them the most do not get involved. Active efforts to recruit youth from high-
risk environments and their families must be initiated.

5. Interventions that are inherantly weak or natrow in focus. Many programs are too simplis-
tic, too short in duration, or too narrow in focus to have dramatic or lasting effects. Programs
are most likely to be effective when they deal with multiple ievels of AOD-related influence.
Educational efforts and media campaigns must be supported by parents, schools, com-
munity leaders, clergy, and others. Approaches must be muitimodal and convey consistent
messages. (Note: Such a comprehensive approach is much more difficult to implement and
svaluate, but will have the greatest impact.)

6. Weak implementation. High quality program implementation requires considerable train-
ing of program or school staff and a high level of supervision and feedback. Moreover, con-
siderable commitment on the part of the program staff and the sponsoring institution, as
well as broad-based community support, are required.

7. Weak program assessments. Rushing to judge programs before they can effectively be
evaluated has been a problem. Conclusions are hastily or inaccurately drawn. Further,
programs that can be evaluated are often studied with weak measures and poor research
designs, and without a comprehensive approach.

Recommendations

The Report to Congress and the White House (1987) offered several recommendations to preven-
tion program planners. Based on the available research findings, prevention efforts should ad-
dress the following four issues:

1. Broad-based community programs. Programs should be coordinated with both school-
and communitywide prevention efforts. All sections of the community—school administra-
tion, teachers, students, parents, businesspetsons, law enforcement and legal and judicial
members, clergy, etc.—and all ethnic and racial groups should be represented in an advisory
council. This council should work toward setting conctete, specific, and measurable objec-
tives 1o address the community problems as a whole.
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2. School discipline and drug and alcahol policies. O policies should be reviewed and
revised or new policies written. More importantly, policies should be consistently and fairly
implemented and enforced.

3. Parant involvement. Schools should implement stiategies to get parents involved in ths

mugmmnpmeﬁm.mmuhmchﬂepmemedumnmquAODuseandm
recruitment of parents into their children’s lives and activities. Concerned parent groups are
agoodvehicletobndqaparantsandschoolsintheomnwewnﬁonem.

4. Cuwriculum. Drug preventior cumriculum can be useful, but not if presented in a vacuum.
The carriculum should be part of a larger comprehensive prevention effort. The primary mes-
sage in a curriculum should be a "no-use” message. The curriculum should be writien at a
level appropriate for the target audisnce. Materials should be applicable for childten in both
high- and low-risk environments.

Special Considerations in Evaluating P-evention
Programs

There is pressure from many sources to svaluate prevention programs, since prevention
programs are competing for already scarce resources. Because preventive efforts are usually dif-
ferent from more traditional approaches to problems in their target population, methods, and
desired outcomes, assessment of these programs is also different. Even for those with program
assessment experience, these differences can be problematic. Three special issues to consider in
the assessment of prevention programs fnllow.

1. Preventive efforts focus on at-risk populations and have as goals the non-occurrence of
certain states or behaviors. Populations in such programs may not be involved in AOD use
andthegoalofintenrenﬁonistokeepmhatway.Theﬁxstevahxaﬁvepmbbmisdetarmm-
ing who is at risk and why. The second problem is assessing something that did not happen
and being able to show that it would have happened without the prevention program or in-
tarvention. Traditional approaches to program assessment and evaluation are designed to
measure or show change, not stability.

2 Preventive efforts often intervene at a system level. Specific individuals are not the target
of a prevention program and may, thersfore, not even be aware they were participants. An
example would be “no-use” public service announcements on television. The results of such
efforts ate difficult to assess, especially when several populationwide efforts are going on
simultaneously. Obviously, traditional assessment approaches or instruments often would

not apply.

3 Prevention programs often have long-term goals, sometimes 5, 10, o more years in the fu-
ture, Long-term assessments are not only difficult technically, but sometimes impossible
politically. Most funding providers or decision makers are not willing to wait for several

years to see results and often lean toward treatment programs that can offer some tangible
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1ationale for receiving the dollars. There is a great need for more short-range program assess-
ment along the way to the final or ultimate assessment of programs.

Overall, effective prevention programming identifies the results it hopes to accomplish for
mepeopbnhopeswmach,sesspedﬁcmmbadeﬁnmcmmmdmbmob;ecuves
that can be measured. Procedures for collecting data on an ongoing basis and methods for ex-
amining the data need to be ircluded. In addition, the outcomes of the assessment results need
tobeﬁedbadcinmtbaplanninqprouessso:.‘atappropﬂatecbangesinthaprogmmcanbe
made as neced.
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How To Measure Program
Outcome and Impact:
Program Assessment Plans

In assessing a program, we want to know whether the program had any effect. Did the program
do what it was intended to do? Did the program achieve its stated goals and bring about the
desired changes? Eailier, we introduced two kinds of program effects: outcomes and impacts.
Outcomes are the immediate program effects that we expect to achieve soon after the program
is completed. For example, a drug information program is expected to show an increase in
students’ drug knowledge when the program is completed. Impacts, on the other hand, are the
long-term or ultimate effects from the program. Let's follow our drug information program ex-
ample one step further. We attempt to increase students’ drug knowledge, the immediate out-
come, becausa we believe that this increased knowledge will ultimately help to prevent or
reduce student drug use, the long-term impact. Many factors (e.g., knowledge, attitudes, policy)
must change, and much time must pass before we can detect any changes in the ultimate im-
pact on drug use. For this reason, we will first consider outcome assessment.

Outcome Assessment

Outcome assessment 1efers to the process of collecting evidence that a program was successful
in effecting certain outcomes. As any good detective will tell you, making sense of the evidence
(who did what to whom) is a difficult and imperfect process. The investigator must draw con-
clusions about a crime from whatever evidence is available after the fact. Program evaluators
must also use whatever evidence they have, but they can have some control over what evidence
is available. Unlike a crime detective, we are often in the position to plan what evidence is col-
lected, sometimes even before the fact.

The investigation plan of a program assessment is a system for collecting evidence of pro-
gram effectiveness. This plan is intended to help us determine if the program—and not some
other factors—caused a change in the outcome and impact measures. The investigation plan
determines when (e.g., before or after the program) and from which participants (those who
were trained or others) we collect the evidence or information. (In the program assessment field,
before-the-program information is called pretest, and after-the-program information is called
posttest; the investigation plan is called the assessment dssign.)

Outcomes Measured Only After the Program Is Completed

Often, program outcomes are measured only after the program is completed. This is under-
standable since programs must first be developed and operated as planned before they can be
assessed. A common error is to prematurely evaluate a program before it is ai a working level.
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Well-formulated goals and outcomes (Stesp 1) and a clearly documented process assessment
(Step 2) should be accomplished before attempting outcome assessment {Step 3). A good inves-
tigation plan cannot make up for vague outcomes and incomplete implementation of a program.
A clearly documented process assessment is necessary 1o give meaning to the numbers and to
explain gaps in information not provided by the investigation plan. Collecting outcome measures
after the program is compileted contributes additional information to the description of your local
program and to the overall picture of drug prevention programs at the State and national level.

Outcomes measured only after a program is completed provide you with information about
where your participants stand at one point in time. You may leam, for instance, that students in
youwr drug information program have mastered 85 percent of the knowledge about the effects of
alcohol and other drugs as measured by a drug information test. In some cases this information
can be compared with already existing information about the standard rate of drug information
among students. {Information about standard rates of behavior or levels of performance are
referred to as normative or standardized data. For example, we commonly use published informa-
tion about the standard level of reading or computational skills of students in our States or the
nation to see how well our local educational programs are reaching our goals.) Data about drug
information and attitudes about drug use and a variety of related behaviors are now being col-
lected. The problem with existing data about student drug information knowledga or other drug-
related behaviors is that the data often are not of an appropriate standard for students ina
particular program. The data may be based on a different grade level, region of the country, so-
cial class, or some other factor that can make comparisons with your program participants mis-
leading. In fact, the lack of good descriptive data about drug information and use with different
groups of students in your community and across the country is one of the most important
reasons for local program evaluators 1o collect and share their outcome findings.

What do you do with outcomes measured only after the program when there are no ap-
propriate published standard r1ates of knowledge, attitudes, use, or program outcomes? There
are times when the outcomse variable, accurate drug knowledge for example, seems relatively un-
likely 1o be influenced by the participants’ prior knowledge or current experiences and the out-
come is lngically related to the program {e.g., specific knowledge taught and same knowledge
tested for outcome). In such a case you might have some confidence that the program had the
desired effect on the outcome. Indeed, most classroom teaching and testing operates on a very
similar basis. Often, however, we need 1o have some basis of comparison before we can con-
clude that the program brought about a change from the way things were before the program.

One approach to this problem would be to expand your after-program testing to other non-
participating people comparable to the program participants. You could give your outcome
measures or test to another school that is very similar to the school where the program was con-
ducted. This comparison school would have a similar student body in terms of income, 1ace, and
neighborhood. The comparison school would not, however, have a similar drug prevention pro-
gram that could affect your outcomes. The most important quality that the program group (in
this case, the school that has the program) and the comparison group (in this case, ancther
school that does not have the program) can have is that they are alike in all important ways ex-
cept that only one group—the program group—receives the program. Consequently, when the
program 1s completed, after-program differences in outcomse measures between the program and
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compatrison schools suggest that the program was effective. We say "suggest” becauss it is very
difficult to demonstrate that the program and the comparison groups were perfectly comparable
before the program. If the two schools were different in important ways before the program
began, then these initial differences could account for the after-program differences. However,
you can build a stronger case for the similarity of the groups by going back and collecting and
comparing already existing information about the two schools from existing records (for ex-
ample, average standardized test scores, economic makeup of student body, etc.). Great care
must be taken to ensure confidentiality of student recards by strictly complying with your school
district’s policies on access and use of this information/

Collecting after-program outcome information from both this year’s program group and a
comparison group provides rich descriptive information and can suggest program effects. Also,
after-program outcome scores from this year’s comparison group can begin to build a good com-
parison basis for next year's program. In addition, the skills and experience developed in this
year's after-program outcome assessment can encourage you to test next year's participants
before the program starts, which offers several advantages.

Outcomes Measured Before and After the Program Is Completed

The mos: direct way to know if the prevention program changed program participants’
knowledge, attitudes, behavior, or some other outcome is to test program participants before the
program and again after the program. Comparing the difference between before-program scores
with after-program scotes (i.e., after-program scores minus before-program scores) will clearly in-
dicate if a change on the outcome scores has occurred. Students will, for example, have in-
creased in drug knowledge or decreased in accepting attitudes toward drug and alcohol use. We
no longer have to assume change. We have gone beyond describing where our program par-
ticipants stand at one point in time to demonstrating that they have changed in important ways.
Our job now is to make a case that the change demonstrated with the before- and after-program
outcome testing was a result of the program and not some other factor.

Ideally, the program evaluator should attempt to show that no other plausible explanation ex-
ists for the change in outcome scores. Here is a detailed example. The consequences of drug
use are so serious and often so dramatic that drug-related incidents are a constant topic of inter-
est in the media. As a consequence of this level of media covorage and of personal experience,
drug use has become a very serious concern to citizens and to all levels of governmen:. Mauy
different uncoordinated efforts are being made to solve the drug use problem. We can’t just as-
sume that our particular drug use prevention program is the only force affecting our program
participants’ drug-related knowledge, attitudes, behaviors, or other outcomes. We are all ex-
posed to news programs, TV dramas, magazine articles, or sermons that could change how we
stand on some outcome measure. For example, an intoxicated high school student driver and his
girlfriend die tragically in a car accident. As a result, new materials intended to prevent AOD
use are introduced into the curriculum by a school teachsr, or the student government inde-
pendently begins an antidrug program. These events and others can all act to change program
participants’ outcome scores in unanticipated ways. While these events contribute to our com-
mon effort to prevent drug use, the combination of these events does make it difficult to say
decisively that our particular program was the most important event that brought about the
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desired change. Careful monitoring of school, community, and media events can help detect
these other influences or give some assurance that the most reasonable explanation for changes
in outcome scores is the prevention program. In addition to careful monitoring of these events,
information from a comparison group helps us to have more confidence in drawing conclusions.

Testing both program and comparison groups before the program would indicate both how
much change had occurred over the course of the program and how comparable both groups
were before the program. For example, a local high school conducts an experimental program to
change ninth graders’ attitudes toward drug use. Another local high school is selected as the
comparison group. Both groups have similar student bodies, are in similar neighborhoods, and
have similar before-program outcome scores. With reasonably comparable program and com-
parison groups, there is a good chance that both groups are exposed to similar outside experi-
ences during the program. Sometimes these axpsrisnces may cause changes in the
after-program scores of both groups. For instance, both groups' attitudes toward drug use be-
come more negative, but the program group scores change much more dramatically than the
comparison group scores. Later, questioning of the ninth graders revealed that, during the pro-
gram, a large percentage of both groups viewed the “Cosby Show" special series of three
programs that dealt with the dangers of teenage drug use. The program evaluators were able to
detect this unanticipated event {the "Cosby Show") and able 1o explain why both groups’ out-
come scores changed. The evaluators demonstrated good program effects and were able to
answer questions about other possible influences.

What if We Can’t Include Before Measures or Comparison Groups?

Program assessment, like politics, is the art of the possible. The program that provides outcome
assessment with only after-program testing is providing descriptive information that contributes
to the overall drug prevention effort by building the data base for future standard rates of be-
havior. As you add before measures and comparison groups, there is an increase in your ability
to say how effective your program was, but most information can make a real contribution. The
more important the social problem, the more difficult it is to conduct an assessment. Highly
visible social problems like drug abuss bring about a great many responses. Consequently, it is
virtually impossible to conduct the perfect assessment, free of problems, to determine if any one
program was the maijor factor affecting participants cutcome scores. We do the best we can or
we retreat from the problem.

Impact Assessment

Impacts refer to the long-term or ultimate effects we hope to bring about with our prevention
programs. Evidence of drug prevention program impact effects could include reduction in drug
use, delay of onset in drug use (i.e., starting at an older age), reduction in drug- and alcohol-re-
lated accidents, decrease in DUI arrests, and reduction in disciplinary actions for drug and al-
cohol abuse.

Impact assessment proceeds in the same manner as outcoms assessment. Sometimes
evidencs is gathered only after the program and sometimes it is gathered both before and after
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the program; sometimes we have comparison groups and sometimes we don't. Just as with out-
come assessment, the conclusions we can draw about program effectiveness will depend on the
presence of absence of before-program testing and comparison groups. Sometimes, for reasons
of confidentiality, we will test for current levels of drug use, but not be able to identify and com-
pare program group and comparison group responses for program impact assessment. Even
when the information we collect is not directly useful for evaluating our program'’s impact, it is
very useful for determining standard rates of use in our local community or school. Cne impor-
tant difference betwesn outcome assessment and impact assessment is the amount of change
we can reasonably expect any individual program to have on measures of impact.

As stated earlier in this chapter, change in many outcomes (e g., drug knowledge, ~ttitudes
about drug use, accessibility to drugs, law enforcement, and peer group values) can have some
effects on the ultimate impact criteria of drug use. It is unreasonable to expect any one progiam,
by itself, to independently and dramatically change existing patterns of drug uss. It is the com-
bination of many programs and other local, Stats, and Federal responses to the drug problem
that will, over time, culminate in significant reductions in drug use. Changes in many outcomes
come before changes in impact. For this reason, we have focused most of our attention on out-
come assessment. We must first document and evaluate program outcome effects. Then we
must also collect data on impact effects But we must do so with a longer time perspective and
a bigger picture in mind. Don't be discouraged by findings that show little or no program impact!
Serious social problems require the combined efforts of many people and time. Local drug
prevention programs and their assessments are part of the solution.
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Summary of Program Assessment Plans

1. Single Group, After-Program Design
(program—measurement)

The after-program assessment only plan collacts outcome and impact information only after
the program is completed. Valuable descriptive information about local outcome and impact
levels may be provided with this plan. However, conclusions about program effectiveness often
require evidence that participants’ responses have changed as a result of the program, or in com-
parison 1o a similar group not receiving the program.

Timeline
Tested Drug Tost Interpretation
Participant before prevention after of
selection program program program change
Program Receives What does
group No program Yes one compare to?
Questions To Consider

What does this group look like s the program group exposed What was before group score?
before the program (e.g., age, to any influence other than the
sex, risk factors)? program that might affect after-

program test scores? How

does this affect outcome?

Did program go as designed?
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2. Single Group, Before-Program/After-Program Design
(1st measurement—program—2nd measurement)

The second investigation plan, the before-program and after-program assessment plan, clear-
ly documents program participant change over the duration of the program. However, the pos-
sibility exists that the participants’ responses changed for some 1eason other than the program.

Timeline
Teated Drug Test Interpretation
Participant before prevention after of
selection program program program change

Change in

Program Receives test scotes
group Yes program Yes before/after

Questions To Consider

What does this group look like Is the program group exposed Are there before/after
before the progtam {e.g., age, to any influence other than the differences?
sex, risk factors)? program that might affect after-
program test scores? How If so0, do differences 1eflect
does this affect outcome? program effects or outside
influences?
Did program go as designed?

149
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3. Comparison Group, After-Program Design

(program group—measurement)
(comparison group—measurement)

The third investigation plan, the after-program assessment with comparison group, adds a
similar group of participants not receiving the program for comparison wiih the program group
participants. This plan makes it more possible to say that in comparison to a group hot par-
ticipating in the program, program participants achisved the desired cutcomes. No evidence
that program participants have actually changed their responses over the duration of the pro-
gram is possible with this plan. If the program and the comparison groups were different before
the program, the evaluator could draw inaccurate conclusions about effectiveness.

Timeline
Tested Drug Test
Participant before prevention alter Interpretation
assignment program program program of change
Change in
Program Receives test scores
group No program Yes before/after
Does not Change in
Comparison 1eceive test scores
group No program Yes before/after
Questions To Consider
Can we assume the groups are Is intervention group treated Are there 122l group
comparable? differently from comparison differences? '
group in addition to
Do both groups represent the  experiencing intervention? If s0, do differences reflect
kind of people we wanted 1o intervention effects or outside
reach (e.g., from a high-risk Did program go as designed?  influences?
environment)?
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4. Comparison Group, Before-Program/After-Program Design

{15t measurement—program group->2nd measurement)
(1st measurement—+comparison gronp—+2nd measurement)

The fourth design, the before-program and after-program assessment with comparison
group, includes the advantages of before- ana after-program assessment with the advantages of
using a comparison group. Clear statements can be made about change in recpcases over time
and about attributing the change tv the program.

Timeline
Tested Dmg Test Interpretation
Participant before prevention after of
assignment program program program change
Program Receives Change in
group Yes program Yes test scores
Does not
Comparison receive Change in
group Yes program Yes test scores
Questions To Consider
Can we assume the groups are Is intervention group treated  Are there real group
comparable? differently from comparison differences?
group in addition to

experiencing intervention? If so, do differences reflect
intervention effects or outside

Did program actually occur? influences?

In summary, while each assessment plan can provide you with useful information, the more
comparisons you have (either before-program and after-program or program group versus com-
parison group), the more confidently you can credit your program for changes.
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Using the Workbook To
Assess Your
Own Programs

This workbook is organized around the four-step assessment model] already described:
@ Step 1: Identification of goals and desired outcomes

@ Step 2: Process assessment (describe what you actually did, how much of it, and with whom)

@ Step 3: Outcome assessment (document what happened as a 1esult of the program and what
immediate or proximal changes occurred)

@ Step 4: Impact assessment {examine the broader impact of the program on alcohol and other
drug use and the indicators of use)

There can be a number of stumbling blocks to conducting program assessment. Two com-
mon obstacles are (1) specifying outcomes in measurable terms and (2) identifying measures of
those outcomes. To minimize these barriers, this workbook identifies common approaches to
prevention {e.g., increase knowledge about the effects of alcohol and other drugs) and lists
prevention programs associated with each approach (e.g., alcohol and drug education for stu-
dents, in-service training for teachers). For each of 50 prevention programs identified, worksheet
modules are provided that:

O Specify typical program goals and outcomes for that kind of program
O Provide a step-by-step approach for process assessment

O Specify suggested measures to collect evidence for program effects

O Provide worksheets to organize information for use in report preparation.

Esch worksheet module follows the four-step assessment model but is individualized for the
specific prevention program being assessed. Space for modifications is provided so that you can
reflect the specifics of your own situation in terms of targeted groups, additional goals, other
desired outcomes, etc.

The next section describses how to use the four worksheets of each module. Use of the
worksheets is then illustrated with twe examples, one artificially simplified and the second more
realistically complicated.
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Overview of the Four-Step Worksheets

@ STEP 1 Identify Goals and Desired Outcomes

The first step in assessment is a clear specification of the goals of the program and the desired
outcomes. In order to know what to look for as an effect of the program, you need to have a
clear statement of

O What you wanted to accomplish
O For whom
O With what effect.

Worksheets for Step 1 have three parts:

Part A asks you to make a list of the goals of the program. Common goals for each program
are listed on the workshests with space for you to add others unique to your project. Place a
check in front of each of the goals your team hoped to accomplish and add any additional
goals on the lines provided.

Part B asks you to svecify exactly whom you wanted to reach with this prograin. Groups
corumonly the focus of the program are listed; space is provided for you to add others.

Try to be as specific as possible in describing for whom this program was intended. For ex-
ample, if you hoped to reach youth at high risk for AOD use, how did you dsfine “high risk”?
How would you know who they were, and what characteristics do they have that distinguish
them as high risk?

It is important to be honest and realistic in listing the groups you hoped to affect. It is easy
to check many different groups on the worksheet, but you will be svaluating yourself on the
grounds of how well you accomplished the goals you set out. On the other hand, it is all too
easy 1o revise your original goals after the turnout or response to a program is less than you
hoped. Since the assessment process is designed to provide feedback on how to improve the pro-
gram for the next time and to help you to understand why your original goals were not ac-
complished, it is best to be as realistic and as specific as possible in this step of the assessment.

Part C asks you to list the outcomes of effects you hoped to accomplish with this program. Com-
mon outcomes for each program are listed on the worksheets with space for you to add others.
You should have at least one outcome comesponding to each goal listed in Step 1-Part A

Here, also, it pays to be honest and 1ealistic. Think through what the program involves, and
ask yourself “What would we like 1o have happen as a result of this? What is reasonable to ex-
pect given the intensity, frequency, power, and length of the program? How did we expect the
participants to change?”

Place a check in front of each outcome you wanted to accomplish. Add any other desired
outcomes on the blank lines in Part C. These outcomes will be referred to again in Step 3—Out-
come Assessment Worksheets.
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£ Step 1. Identify Goals and

Desired Outcomes

Program Type

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

Part B: What groups did yon want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did yon
want to involve?

Part C: What outcomes were desired?

Ask yourself: "As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.
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@ STEP 2 Process Assessment Worksheet

Step 2 involves a careful description of what was actually done as parnt of your prevention pro-
gram, how much of it, and how many people were reached of included in each program.
Process assessment s essential to document that the program was actually carried out as in-
tended. If the program was not carried out as designed or intended, then it is probably not
reasonable to expecs that the desired outcomes will be accomplished.

The Process Assessment Workshest has multiple parts depending on the specific program.
These parts guide you through a description of the components of the project 1o assess whether
each part was done as planned, and to identify obstacles or barriers to implementation.

Part A asks you 1o list the activities planned as part of ths jrevention program and to iden-
tify what was actually accomplished. For each activity, a date of accomplishment and soms
quantity indicator should be included. For exampls, if one of the planned activities was the dis-
tribution of posters to local merchants, indicate how many posters you had planned to dist. ibute
and how many were actually distributed. If you don’t know the quantity for either of these, write
in the space provided that you did not record this or had not formulated a plan.

Space is provided in Part A for you to record the total number of sessions, booklets, posters,
volunteer hours, special activities, or whatever units of servics apply to the prevention project.
You can calculate the percentage of the original goal actually accomplished when appropriate.

In Part A you also indicate which aspects of the program were not implemented as planned
and why. It is also common 1o have additional services or activities provided that were not inj-
tially planned. These accomplished, but unplanned activities should be recorded in Part a also.

Part B focuses on when the program was actually implemented, who participated in the pro-
gram components, who was missing that you had hoped to involve, and an estimate of the
amount of intervention (e.g., number of minutes, number of different activities).

There is always consideration of who was actually involved and how many actually par-
ticipated. In each part of the workshesets addressing the audience of the program, you will Lave
a chance to calculate what percentage of your initial audience goal was reached. For example, if
you had hoped to include all 200 parents of 8th grade students and only 50 parents actually par-
ticipated, then you accomplished 25 percent of your goal. For those programs with multiple ses-
sions, list each session and the attendance for each. Then you can calcilate an average
attendance rate for all of the sessions as well as the total number of individuals who participated
in all phases.

An important quantitative aspect of process assessment has to do with the amount of inter-
yention actually presented. If you presented a peer resistance training program, but only one of
the three planned sessions was conducted, then the actual intervention may not have been
powerful enough 1o accomplish the goals desired. The percentage of goal accomplished is also
calculated for the amount of intervention presented, Let’s say you planned ten 30-minute films
for the 6th grade, but only nine of them were actually shown because of a fire drill. You ac-
complished 80 percent of your goal in terms of intervention time.
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Part B also asks you to consider why some of the people you had hoped to include wete not
involved. Some common problems are listed on the worksheets along with room for you to list
others unique to your situation.

Part C of the Process Assessment Worksheet focuses on obstacles and barmiers to camrying
out a particular project. This is one way that process assessment provides feedback critical to
the future implementation of any program. Many obstacles and barriers to successful compietion
of an activity cannot be anticipated. The process assessment helps to identify these unexpected
problems and directs attention to any modifications in the activity orf its presentation so that
these problems can be avoided the next time the activity is presented. The identification of
obstacles and barriers can also help you understand or explain why outcomes and impacts
might be smaller than you had originally hoped.

For programs involving some training or workshop presentations, Part C refers to the
participants’ assessment form. This form of “consumer satisfaction” provides important feedback
about what consumers/participants liked and disliked about the program.

Part D of the Process Assessment Worksheet provides space for you to summarize feedback
useful for improving the program in the future.

16
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£) Step 2. Process Assessment
Worksheet

Program Type

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to propare for this and implement {t?” Form a chronology of
events constituting this program and a gquantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
Quantity Totals:
number of sessions ______ (s) length of \ime for each (hr)
total hours of activity (s x hr)
What written materials were available? Total distributed
manuals, brochures
othqr
Total other services delivered:
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who wers the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total Number
Number Total hrs of goal {average of all sessions)

Who was missing that you'd hoped to have participate in the program?

18
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What expianations can be offered for the discrepancy between the projected
and the actual participation?

Part C: How did participants evaluate the activities?

Part D: What feedback can be used to improve the program for the future?
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@ Step 3 Outcome Assessment Worksheet

Desired Outcomes {column 1)

In Step 3 you assess how well you accomplished the goals identified in Step 1. List all of the
desired outcomes marked in Step 1-Part C on the Step 3 Worksheet in column 1. If you added
outcomes to those preprinted on the Step 1-Part C Worksheet, you will need to add them in
column 1 of the Step 3 worksheet as well.

Mersure/Indicator (column 2)

For each outcome, ask yourself, “What evidence do we have {or can we get) that this outcome
was accomplished?” The second column of the Step 3 worksheet provides a suggested measure
or indicator for the outcomes commeonly identified for that activity. The Instruments Section of
this workbook includes many of these measures, or information about how you can obtain the
measures.

Some of the evidence for outcomes can be collected from existing files or data bases (e.g.,
the number of times a specific film was checked out of the library). Other types of evidence will
need to be collected from participants. These include measuras of student self-estsem, parent-
child communication, or knowledge about the effects of drugs. A third kind cf outcome data will
need to be gatiered at the time the activity occurs. The planning process should include a proce-
dure for collecting these types of data, such as attendance at an AOD-free dance, attendance at
a community meeting, or the number of cars displaying a red ribbon on a planned
awareness day.

Observed Scores {column 3)

For each outcome you hoped to achieve, fill in the appropriate column showing the number of
units or scores on that measure before the activity and after the activity for the groups participat-
ing in the program {use the columns labeled “Project Group”). If you will have data only after the
project, leave the “before” column blank.

If you have & comparison group (see the section on Assessment Plans for explanation of com-
parison groups), fill in the corresponding line showing the comparison group’s scores before and
after the activity. If any of these time points or groups are missing {i.e., you do not have ob-
served scores for that part), leave the space blank.

If you did not collect any data for an outcome, put a check under “None” on the line for that
outcome. :

Amount of Change {(column 4)

You can estimate the amount of change in your outcome measwes befors and after the program
by subtracting the before scores from the after scores (column 3) for your program group and
placing that value in the column marked “Before vs After.” This value indicates how much your
program group gained on that measure over the course of the project.

~
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If you have a comparison group, subtiact the after scores of the compatison group from the
after scores of your program group and piace that number in the column labeled “Comparison
Group vs Project Group.” This number indicates how different the program group is from the
comparison group. If these groups were reasonably similar before your project and seem to differ
only in the presence or absence of the program you are assessing, then this difference may be in-
terpreted as the amount of gain from the program.

How much change is enough change? One of the most difficult questions in program assess-
ment is how much change is snough change for the program to be considered successful. There
is no easy or definite answer to this question. Oncs you have examined the amount of change
and the absolute level of alcohol and other drug use or other outcome measure, you can uss
statistical data analysis to determine whether the change is greater than what would be ex-
pected by chance. These procedures can be complicated and may not be possible given the
facilities and resources of many local education agencies and community groups.

Alternatively, you can examine the amount of change and make a judgment as to the sig-
nificance of the difference. For example, if you are looking at cigarette smoking and find that 75
percent of your students smoked before the intervention and 74 percent of them smoked after,
you might conclude that the 1 percent change does not really constitute a difference or that the
decreass is not large enough to justify the expense of the program. If your data showed a
decrease from 76 percent to 50 percent, the program may be more worthwhile depending on the
intensity of the program and the expense associated with it.

In general, it is hard to demonstrate change on many outcome variables and on most of the
impact indicators. To have an effect on the impact indicators, you likely will need an extensive,
multifaceted program of activities. In the early stages of prevention and program development,
try 1o be realistic about the lsve} of change that you can expect. Do not be discouraged if thete
is only a small amount of change on the outcomes and impact indicators. Reexamine the
process assessment to look for ways that the program can bs improved, and think through how
the interventions might be affecting the outcomes you are studying.

As you get more involved in ongoing assessment or begin to make decisions on the basis of
change in outcomes, you will need to compute some statistical analyses of the data. If you have
not been doing any assessment, the collection of systematic feedback and measures of out-
comes will be an important first step. Calculating averages and simple differences in scores from
before and after the program can provide usefi'] information. However, it is important to recog-
nize that there are many factors that may influence the actual scores on different measures and
the magnitude of change over time. Consultation with a statistician can help you 1o be more
precise in interpreting the averages and differences you can compute with a calculator. Addition-
al sources of assistance are included in the selected bibliography.
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Stp 3: Outcome
Assessment Worksheet

Program Type

1 2 3 4
Desired Outcomes | Measure/Indicator Observed Scores Amount of Changs
Comparison
Project Group Group

Indicate the type of Before vs Comparison

List the desired outcomes evidence you bave for Aftsr the CGroup vs
from Step 1-Pat C sach outcome None Before After Befors Aftar Profect Project Group
) 5



STEP 4; Impact Assessment

Step 4, Impact Assessment, examines the effect of your prevention program on alcohol and other
drug use. You should complete only one Step 4 worksheet regardless of how many separate
programs you have implemented and evaluated. Al of those programs are directed at the same
impact variables, that is, reducﬁonlnuseofaboholandomexdmgs.

E‘:ghtdesiredimpactsarehstedincolumnlohhe&ep4woﬂcsbeet

Thess aze (1) reduction in youth AOD uss, (2) delay of onset of youth AOD use, (3) reduction
in AOD-related traffic crashes involving of youth drivers, (4) decrease in DUI {or DW]) arrests
among youth, {5) decrease in youth AOD-related arrests, (6) decreass in youth ACD-related
hospital emergencies, (7) change in the number of student disciplinary actions for AOD offenses,
and (8) change in youth admissions for AOD treatment.

“Where am I supposed to find this kind of information?” It is not as difficult as you may think
at first. The first two impact variables (lavel of use and age of first use) can be obtained from an
annual survey of youth use of alcohol and other drugs. Many localities have begun administering
an annual, anonymous survey of all students in junior and senior high school. For some com-
munities, collecting data from a drug use survey can mobilize some initiative toward prevention.
The data gathered prior to formal programming can sefve as a pre-program measure against
which to compare future impact. There are several groups nationally that collect annual AOD
use surveys from high school youth {e.g., National Institute on Drug Abuse Annual Household
Survey, University of Michigan Institute for Social Research, Monitoring the Futute Study, and
PRIDE in Atlanta). Data from these groups could be used as your comparison group. It is impor-
want 1o recognize, however, that the data from these surveys are more of less useful for your assess-
ment depending on how similar your program group is to the individuals included in those surveys.

impact variables 3, 4, and 5 can be gathered from a local law enforcement office or a State
law enforcement agency. These kinds of statistics are routinely reported in monthly, quarterly, or
annual reports. You may need to use reporting categories that don’t exsctly match your preven-
tion population {e.g., under 18, 18 to 25), but compare these data over time. As long as you con-
tinue to use the same time frame and age definitions, the comparisons will be valid. Besides, in
a few years those high school freshmen will be “18 to 25" and you ¢an make some estimates of
the longer term impact of these prevention programs.

Impact variables 6 and 8 can be gathered from local hospitals and treatment facilities. For
each of these you will need to consider carefully whether increases of dscreases are measures of
positive impact from your program. For example, if your prevention program was designed 1o
provide teachers with the information they need to recognize the signs of alcohol and drug
problems and make referrals for appropriate treatment, then increases in admissions to treatment
facilities may be a sucress of the program. You will need to look over a longer time period {e.g.,
several years) 10 see decreases resulting from the success of primary prevention programs.

Impact variable 7 should be available from individual schools or the school district. Since you
are only interested in numbers and not who was the focus of disciplinary action, there should
not be a problem in collecting these data. This variable, like numbers 6 and 8, also needsto be
considered carefully. If a school has a very strict policy, often individuals are reluctant to bring
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@ Step 4: Impact Assessment

Student AOD Us= and Risk Indicators

4
Program
Group ARer

Group Before

Comperiscn
Group After

Amouns of
Change

Drug use survey

‘Number in 12-month

period

Number of DUI amreets
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12 months after
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5 Decroase in youth
ACD-relatad anests

Numbex of amasts 12
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AOD-relatad

Number of
drug-related hospital

hospital emergencies emergencies

7 Change in numbex

Numbey in schoal ar
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for AOD traatment

Number of admissions
in region in 12-month
period
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charges against a student. In these cases the number of student offenses looks very low, but in
fact school personnel may be using other routes io services or be handling things less formally.
Here again, long-term trends are what is important, not necessarily change from one year to the
next.

Column 2 indicates the measure, data source, o type of information for evaluating each im-
pact variable.

Columns 3 through 6 provide space fof you to enter the observed score or level of this in-
dicator for your program group before the intervention (column 3), your program group after the
intervention (column 4), a comparison group befors the intervention (column 5), and a com-
parison group after the intervention {column 6).

In Column 7 you calculate the amount of change as in Step 3 (i.e., after scores minus before
scores for the progmam group or after program group scotes minus after comparison group
scores).

The Impact Assessment Worksheet will be the same for all intervention activities. You
would complete one impact assessment worksheet regardless of how many different activities
you have conducted or evaluated. You will not be able to isolate or determine precisely which
specific program caused any chanJes observed on the impact indicators, but you can return to
the outcome worksheets (Step 3) and the process workshesets (Step 2) to get some ideas. The
programs with the largest change on the outcome measures and the highest level of implementa-
tion may be the most important contributors to the impact observed.

Summarizing the Assessment and
Preparing a Report

Thers are many ways to summarize and report the results of your program assessment. A
sample summary format incorporating information from tt 2 four worksheets is shown in Figure 2.

Figure 2
Summary Format for Reporting
What planned activities were actually carried out?

How much intervention/prevention was completed?

What were the outcomes?

For what outcomes have you been able to measure and document change?
How has the program had an impact on student alcohol and other drug use?
What plans should be modified for the future?

What additional activities and new programs could be developed?

How does your program compare to the criteria for model programs?
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Many programs are t0o new to be fairly evaluated or are simply not sufficiently developed to
be considered a program likely to have an impact on student AOD use. Program assessment of
these programs should include at Jeast Steps 1 and 2 (i.e., a statement of goals and a piocess as-
sessment) to document the activities actually carried out and to provide useful feedback for fur-
ther development and refinement.

How does your prevention prograin compare to 8 model program? You may want to com-
pare your prevention program to the characteristics of an ideal. Figure 3 lists ten attributes of ex-
emplary programs and projects identified in a joint effort sponsored by the Office for Substance
Abuse Prevention (OSAP), the National Association of State Alcohol and Drug Abuse Directors
(NASADAD), and the latter’s subsidiary, the National Prevention Network (NPN). Compare the
elements of your prcgram with the list of attributes for a model program to see how you com-
pare and to determine areas for possible program development.

¢
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Figure 3
Attributes of Effective Prevention Programs
A. Program planning: The program is based on sound planning involving multiple
systems within the community.

B. Goals and objectives: The program has specific, measurable goals and objec-
- tives based on a community needs assessment.

C. Muitiple activities: The prevention program involves the use of multiple ac-
tivities (e.g., information, skills development, altematives, public policy) to ac-
complish its goals.

D. Multiple targets/population: The prevention program inciudes all elements of the
community, including all ages and cultural groups.

E. Strong assessment base: The program has a mechanism for data collection on
an ongoing basis. The outcomes should have a focus on behavior change, and

can be tied back to the planning process so that appropriate program changes
can be made.

F. Sensitive to needs of all: The program takes into account the special needs of
the community. Programs will be tailored to the specific individual needs of per-
sons in the community.

G. Part of overall health promotion and heakh care system: The prevention pro-
gram is a component of the total health care system. It works with other agen-
cies to build a supportive community environment for the development of
healthy lifestyles and healthy choices.

H. Community involvement and ownership: The prevention program 1eflects a
basic philosophy of “grass roots” owneiship and reflects community involve-
ment in planning, implementation, and assessment.

1. Long-term: The prevention program seeks to promote a long-term commitment,
building on success and adapting to changing community needs. The program
integrates prevention activities into existing community organizations. The pro-
gram ensures that interventions begin early and continue through the life cycle.

J.  Multiple systems/levels: The prevention program utilizes multiple social systems
and levels within the community in a collaborative effort.

Source: Office for Substance Abuse Prevention. Prevantion Plus II: Tools for Creating and
Sustaining Drug-Free Communities. DHHS Pub. No. (ADM)89-1649. Washington, D.C.; Supt.
ot Docs., U.S. Gowt. Print. Off., 1989,
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Working Through
Some Examples

The following sections describe program assessment using the four-step workshest modules for
two examples of prevention programs. The first exampls is a small-scale AOD prevention pro-
gram offered by an elementary school. The example as presented is artificially simplistic, but the
goal is to show how the worksheets c.a be used in program assessment. The second example, a
parent training program, is more complicated and illustrates how the worksheets help to sum-
marize implementation successes and failures and how they identify feedback useful for future
implementation.

Example 1: An AOD Information Program

The parents and teachers at J.A. McAbe Elementary School are aware of AOD problems in
the middle schools and high schools in the community. They are interested in preventing
these problems and believe that helping elernentary school students understand the
dangerous effects of alcohol and other drugs will kesp them from using ACDs in the middle
school and high schoaol {the goal of the program). At a PTA meeting, everyone agreed that
the information should be given to all fourth and fifth grade students {target group). Over
the summer, the principal assigned the school librarian to search for accurate AOD informa-
tion that would be understandable to fourth and fifth graders.

The librarian consulted the district office, which had catalogs and samples cf materials,
including brochures and films. She liked the Bill Cosby and Fat Albert film ."ope Is for
Dopes” (14 minutes) and the *Alcohol and Drugs: How They Affect the Body™ film {20
minutes). She chose some brochures for the children to read and take home to show to their
parents. She discussed the materials with the principal, who ckayed them.

At the beginning of the school year, the principal, Mr. McKitrick, sent out a notice 1o the
two fourth grade teachers (30 children in each class) and the two fifth grade teachers (28
children in each class). The notice said that, as a result of the PTA meeting and school board
interest, he was encouraging the teachers to show the films and discuss themn with their
classes (program activities). Due to district demand, the librarian had difficulty borrowing
the films unti! later in the schoal year. The “Dope Is for Dopes” film was available on January
14 and 15, and “Alcohol and Drugs: How They Affect the Body” was available for the whole
week of February 1.

On January 10, the principal sent a reminder to the teachers about the availability of the
films and brochures. All of the teachers were willing to participate, and each of the classes
saw the films and received the brochures as scheduled.
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The classes discussed the fitms. The kids seemed to like the Bill Cosby film but did not
like the “Alcahal and Drugs” film. In March, the principal received a call from Ms. Cobbs, the
district drug prevention resource specialist. Ms. Cabbs had just received word that the dis-
trict had to provide scme accounting of how it was spending its AOD prevention money. It
was necessaly to get some information from the children on what they had Jeamed. Ms.
Caobbs sent over an AOD knowledge questionnaire (outcome measure) that could be given
to the students. The students completed the questionnaire in class. The average scares in
each class were as fallows: Mr. Noel, 15;: Mr, Emshoff, 18; Ms. Stamnss, 18; Ms. Stelling, 16;
(on a scale of 1 to 30). The principal checked the attendance records for the days the films
waere shown, noting that everyone had attended.

This program was based on the rationale that providing information about alcohol and other
drugs would reduce use, so the staff at J.A. McAbe Elementary chose the worksheet module for
*AOD Information Programs” from the list available in this workbook.

@ Step 1 Workshest

The primary goal of this prevention program was to increase knowledge about the dangerous ef-
fects of alcohol and other drug use. In Part A of the Step 1 Workshest, a check was placed in
front of the first and second goals preprinted on the worksheet in this module. After taking
about it, they realized that they also wanted the students to have a more negative attitude about
AOD uss after the films and class discussion. They added this goal to the list in Step 1-Part A
(highlighted on worksheet).

In Part B, staff noted that their target group was all fourth and fifth grade students, a total of
116 students.

In Part C, staff checked the first desired outcome (increase knowledge of AOD effects and
causes) already printed on the worksheet, and added an outcome to correspond with the goal
they had added in Part A (e.g., more negative attitudes toward AOD use).

@ Step 2 Worksheet

In Step 2-Part A, the McAbe staff listed the activities that comprised their drug information
prevention program. The preprinted workshest listed “instructional modules,” but as the McAbe
program did not have this component, the staff left this blank. They had planned two films, with
a class discussion following each, and take-home brochures for each student. In Part 8, staff
added the activities not already preprinted, the date of implementation, the number planned for
each, and the number actually accomplished. It might have turned out that one of the films
never arrived, broke, or for some other reason was not shown. If that had occurred, the “quantity
planned” would have been 2, but the “quantity actual” would have been only 1.

In the section marked “quantity totals,” staff showed 2 sessions (2 films plus discussion),
one lasting 14 minutes plus 10- to 15-minute discussion, the second lasting 20 minutes plus a
10- 10 15-minute discussion. Staff guessed that the discussions averaged 12 minutes, so the
“total hours of activity” is the number of sessions (2) times the length for sach. In this example,
the sessions were of differing lengths, so the McAbe staff added 14 minutes {film 1) + 12 minutes
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(discussion) + 20 minutes (film 2) + 12 minutes (discussion) to determine that the total planned
time for the prevention program was approximately 1 hour per student. They showed on the
worksheetthatbmchuraswmavﬂhbbandmatanusmdisumm.

Since this program went off without a hitch, no other unplanned activities were delivered,
andallplannadaetiviﬁesweteaccompushed. Supposeamcmdemdxaalmshowedthe

andwmﬂbemdedmmesecuonfmﬁmphnnedamms.”nmhadbeenapmbhm
wnhoneoftheﬁhnsasmenﬁomdabova,theMcAbamntmwouldhavausedthe
bottompozﬂonoftheStepZ—PanAworksheanorecmdwhatwasnatawomphshedandwhy.
This information would he very important in interpseting any outcome measures since, if only a
po:ﬁonoftheplannﬁacuﬂﬁeswuaacmanyimplemanwd,itunghtnotbereaaonametoex-
pectthattheoumomesoouldbeachieved.Iftheoutcomaswereadﬁevedwithonlypmﬁalim-
plementation, it might be that the school could save some resources from the program to be
directed somewhere else. This section provides important feedback for future implementation of
the program.

In Step 2-Part B, the McAbe staff recorded the dates of implementstion and actual length of
the activities. Each film and discussion was presented as planned, so they accomplished 100 per-
cent of their goal in terms of the time for the prevention activities. There was perfect attend-
ance on the days of the films, so attendance was 116 for each film. In Step 1-Part B they
identified their target audience as 116 students in fourth and fifth grade. Comparing the actual
attendance recorded in Step 2-Part B with the goal identified in Step 1-Part B, McAbe staff
recorded 100 percent of their attendance goal.

Staff summarized their implementation accomplishments listing the Total # of sessions as 2,
Total hrs of prevention program delivered per student as 1 hour, as 100 percent the percentage
of their time goal (identified in Step 2-Part A), average attendance for each session as 116, and
the percentage of attendance as 100 percent. (In Example 2, this section will be more
complicated.)

Since the school had perfect attendance on the days of the film, no one was missing that
they had hoped to include. There was no discrepancy between the projected and actual par-
ticipation but, if there had been, several likely explanations are preprinted on the worksheet with
room for the assessment team to record other possible explanations.

How did participants evaluate the activities? McAbe staff did not administer one of the for-
mal participant assessment forms; rather, in class discussions the students expressed their
opinions about the film and the teachers communicated those among themselves.

Part D provides a place to summarize feedback for subsequent implementation of the pro-
gram. Here the McAbe staff have indicated they might look for a substitute film because the
children didn’t seem to like one of the films used.
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Step 1: Identify Goals and
Desired Outcomes

AOD Information Programs

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

X* increase knowledge of AOD dangers and eflects
X increase knowledge of causes of AOD use
X increase support and attitudes for no-use

Part B: What groups did you want to involve?
Ask yourself: “Whom were we trying to reach?"” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?
teachers of grade __
X students in grades 4 and b 116

parents of grade __ students

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

X increase knowledge of AOD effects and causes
X increase student support for no-use message

*Hightighted information was fillad in by the person doing the evaluation.
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Step 2: Process Assessment
Worksheet

AOD Information Programs

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?" Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
instructional modules,
films and audio-visual 1/14-15 1
materials week 2/1
14 minutes + 12 minute
Quantity Totals: discussion; 20 minutes
number of sessions ___ 2 (s) length of time for each __* 12 minute discussion
(hr) total hours of activity (s x hr) 1 hour
What written materials were available? Total distributed
manuals, brochures
other
Total other services delivered:
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem
None

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of the Percentage attendance
Date activity oftimegoal Attendance goal
1/14-15 20 min + 12 min 100 116 100
2/1-2 14 min + 12 min 100 116 100
Total Total number
mumber Percentage (average of all sessions)
Total hrs of goal
2 1 100 116 100

Who was missing that you’d hoped to have participate in this activity?
nobody
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What explanations can be ofisred for the discrepancy between the projected
and the actual participation?
teachers found modules hard to use and did not include
competing curriculum demands
oppaosition from the community or parents
lack of student interest
no discrepency

Part C: How did participants evaluate the activities?

Source of evidence: Participant Evaluation Form (MZ) not used
class discussion

Part D: What feedback can be used to improve the program for the future?

perhaps find a substitute for the “Alcohol and Drugs” film, because the
children didn’t seem to like it
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@ step 3 Worksheet

This worksheet shows the outcome assessment for this program. The McAbe staff trans-
ferred their desired outcomes from Step 1-Part C to column 1 of the Step 3 worksheet. They used
a knowledge test provided by the school district (column 2) instead of the suggested measures
M3 and M4, so those measures are crossed out. The second preprinted outcome was not check-
ed in Step 1-Part C, so the number 2 is not circled. No data on the students’ leve! of knowledge
before the program were gathered, but the scores on the test given in March were recorded by
the teacher in column 3 under “After.” There was no comparison group. Column 4 is blank be-
cause they had no way of estimating the amount of change in their cutcomes without either a
comparison group or before measures. While they were interested in attitude change, desired
outcome 3 added by staff, they did not gather any evidence for attitude outcomes, so an X was
indicated under the “none” column for that outcoms.

No impact assessment {Step 4) was done for this program.
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Step 3: Outcome

Assessment Worksheet

AOD Information Programs

1 2 3
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group
Indicate the type of Bafore va Group vs
List the desired outcomes  evidence you have for sach After the Project
from Step 1-Pat C outcoms Bsfors Aftes Bafore Afes Project Group

1. increase 1. kimowledge test 15, 18

knowledge of AOD from target groups

effects and causes MM
2. increase student 2. attitudes toward 18,16

support for no-use AQOD use (M7)

message

67

b5



/
Example 2: Parent Training Program

A Parent Effectiveness Training (PET) program was devejoped by the local community
mental health center (CMHC) at the request of the McLinman High Schoal administration.
Many cof the students at the school who got invalved with AOD use came from families ex-
periencing high degreas of family conflict and low levels of supportiveness for the child. In
addition, the CMHC staff became aware of research evidence that youth who develop AOD-
related problems often came from families with poor discipline, poor parent-child communica-
tion, and low family cohesion. Students fram families experiencing high degrees of family
conflict and low family cohesion were considered to be at “high risk”" for AOD use {target
group). With this information in mind, the CMHC staff and the school staff decided to adopt
the PET curriculum. They thought that if the training improved the parents’ parenting
knowledge and conflict resolution skills (goals), then students at high risk would be exposed
to less stress and to 8 more rohesive and supportive family environment (goals). They felt
that if parenting knowledge and skills improved (goal/outcome), then AOD use among the
students would be reduced {impact).

The parenting program was planned to have 16 sessions, each lasting 1 hour, presented
one evening a week at the high school {(activities, quantity planned). The first two ses-
sions would introduce the parents to the PET philosophy of parenting. Special attention
would be given to setting limits on the child’s behavior while fostering the child’s self-
reliance and ability to cope with his or her own problems. A special session was developed
by the CMHC and school staff in which a video tape on recognizing indicators of child and
adolescent AOD use was presented. The tape also discussed how parents could effectively
raspond to suspected use. The next three sessions would develop communication and con-
flict resolution skills needed to put the PET philesophy into practice. The last ten sessions
would focus on practicing and role playing communication and conflict resolution skills with
a varisty of problematic parent-child situations. Unfortunately, only five of the last ten ses-
sions were actually conducted because of bad weather and scheduling conflicts with the
school district (quantity actual/discrepancy explanations).

The PET program was announced to all parents through a school mailing. The goal was to
have 75 program participants (quantity planned). The intention was to have as participants
primarily the parents of students at high risk, but other parents could participate if space was
available. Sixty parents attended the first session, but only 10 of these 60 parents appeared to
be from “high-risk” groups (quantity actual/targeted group missing). The PET trainers
were tald by same participants that many of the parents not attending did not have transpor-
tation, worked at night, Lad no safe place for their children, or were single parents who
feared that everyone else would be couples (discrepancy explanations). Ten parents, six
of them from the “high-risk” category, dropped out of the program before it was completed.
A parenting satisfaction measurs {outcome measure) given to all participants before and
after the PET program indicated an average gain of 30 percent in parent satisfaction. These
perent satisfaction results do not reflect the attitudes of those parents who dropped out
befare the booster. Several additional tests were given after the PET program was completed.
Participants averaged a score of 85 percent on a standardized test of PET parenting
knowledge {outcome measure). The family conilict questionnaire and the Moos Family
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Environment Scale (outcome measures) nams indicated that the PET participants scored
at the 30th percentile on conflict and at the 75th percentile on family cohesion. A check of
school disciplinary records indicated that none of the children of program participants were
involved in AOD-related incidents (impact indicator). In addition, all parents reported posi-
tive attitudes toward the PET training experience on a workshop assessment form. These
scares ware compered with normative scores on these instruments.

The assessment team chose the worksheet module for “Parenting Skills Training” to guide
their program assessment.

In Step 1-Part A they checked two goals already printed on the worksheet and added the ad-
ditional goal of "increase family cohesion.” They targeted parents of students from high-risk en-
vizonments (Step 1-Part B) and indicated they wened to have 75 parents participate in the
program. In Step 1-Part C, three of the preprinted cutcomes were relevant to the specific goals of
this program. The team added an additional outcome related to family cohesion.

On Step 2, the team listed the activities that constituted this prevention program in
Step 2-Part A, i.e., 5 PET lectures, 1 session on alcohol and other drug indicators, and 10 ses-
sions on communication. At the completion of the program they showed (under quantity actual)
that all five PET lectures and the alcohol and other drugs session were delivered, Only five of the
communication and role play sessions were conducted.

In the quantity totals section the team showed that this prevention program included 16 ses-
sions at 1 hour each for a total time of activity of 16 hours. The PET manual was distributed to
the 60 parents who actually attended as shown in the next segment of the worksheet. No other
unplanned activities were delivered, but five role play sessions were planned but not accom-
plished because of bad weather and scheduling conflicts. Only a portion of this prevention pro-
gram was actually accomplished.

In Step 2-Part B, the team listed the dates of each session, the actual iime of each activity,
and the actual attendance. Across each line representing a session, they calculated the percent-
age of time goal and percentage of attendance goal. For time, each session conducted tan the
full hour, so 100 percent of the goal is indicated for each. Attendance at each session varied
from 55 to 60 persons. The percentage of their goal of 75 participants (from Step 1-Part B) is indi-
cated on each line {e.g., 60 of 75 equals 80 percent of intended goal).

To summarize the actual implementation in quantitative terms, the team totaled the number
of sessions (11) for a total of 11 hours of prevention programming. Since they had planned 16 ses-
sions at 1 hour, this represented only 69 percent of their intended goal They had an average at-
tendance of 56 people, which was 74.7 percent of their desired goal of 76 participants.

This section of the Process Assessment Worksheet can become very complex and confusing
when you have a multiple session intervention with varying lengths for each session. Don't get
bogged down in the arithmetic. The key issue here is, from the perspective of one hypotheticai
targeted individual, how much of what was planned was actually delivered, and what the ab-
solute time level of that program was. In Example 1, the intervention was roughly 1 hour. In this
example, it is 16 hours. In understanding outcomes, it is important to recognize just how inten-
sive or pervasive the program is. An information campaign involving distribution of brochures
may involve a tremendous amount of time and effort in terms of finding the materials, but
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realistically it will be the focus of attention for only a minute of two for each targeted individual.
(It is hoped that those will be powerful or memorable minutes, but they still are only a few

minutes of prevention programming.)

Returning to these example worksheets, the team has indicated that parents of students
from high-risk environments, their primary target, were missing from the program. Remember, it
was estimated that only 10 of the attending parerts met criteria for being at "high risk” and 6 of
these dropped out before the program was over. The team has identified some possible explana-
tions for this in the next section.

The parents who attended the workshops completed a vorkshop assessment form and rated
the workshops very good 1o excellent. This information was recorded in Pan C of the worksheet.

In Part D the team lisied specific areas for improvement for the next implementation of the
program.

On the Step 3 worksheet the team recorded the outcome data they collected. In column 1
they circled the outcomes they had identified in Step 1-Part C. They did not collect information
on outcomes 2, 3. or 6, so they marked the “None” column {column 3) for each of those out-
comes. Parents completed a knowledge test at the end of the program. The average score of 85
percent was recorded in column 3 under “Project Group After.” The test norms available about
the instrument were used as a comparison, so the normative score of 80 percent was recorded in
column 3, “Comparison Group After.” The project group scored 5 percent higher than the norma-
tive comparison and this index of change was recorded in column 4, "Comparison Group vs
Project Group.”

The measures of family conflict and family cohesion were given only after the program.
These average scores were recorded in column 3, Project Group After. No comparison was avail-
able for these measures.

A parenting satisfaction measure was administered before and after the program to those
who participated. The average scores before and after were recorded in column 3, and the gain
in satisfaction (30 percent) was 1ecorded in column 4, “Before vs After for Project Group.”

The team did not complete Step 4, the Impact Assessment Worksheet, as they did not have
data available. With the implementation problems and the limited number of parents participat-
ing, the team felt that a detectable impact was unlikely.
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& Step 1: Identify Goals and
Desired Outcomes

Parenting Skills Training

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

X* improve parenting skills and satisfaction with parenting
X reduce parent-child conflict
X increase family cohesion

Part B: What groups did you want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?
X parents of students from high-risk environments 75
all parents of children in grade
X any other 9 grade parents if space

is available

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants 1o change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

X parents would have knowledge of skills covered in program
parents would have more positive attitudes toward parenting
parents would feel more competent in parenting

X conflict would decrease between parent and children

*Hightightad information was filled in by the person doing the avaluation.

Working Through Some Examples 87 O
72



X ent satisfaction with ting would increase

parents could demonstmte use of skills tsught in the program

X family cohesion increased
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) Step 2: Process Assessment
Worksheet

Parenting Skills Training

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
PET lectures 5 1
Drug and alcohol 1
indicators
Communication and role 10 5
play sessions
Quantity Totals:
number of sessions ___16 (s) length of time for each 1 (hr)
total hours of activity {s x hr) 16 hours
What written materials were available? Total distributed
X manuals, brochures, PET Manual 60

other

Total other services delivered:
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P
What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem
5 role play and practice seszions not
coversd
bad weather and scheduling
conflicts forced cancellations

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
Length of Percentage atter:’c{ance
Date the activity oftimegoal Attendance goal
1/4 1hr 100 60 80
1/11 1br 100 60 80
1/18 1hr 100 55 73
1/25 1hbr 100 56 80
2/1 1br 100 55 80
2/8 1hbr 100 55 80
2/22 1hr 100 55 80
an 1hr 100 55 8
3/15 1hr 100 55 80
3/22 1hbr 100 55 80
4/5 1br 100 55 80
Total Percentage Total number
number Total hrs of goal (average of all sessions)
11 11 11/16 = 69% 56 56/75= 74.6%
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Who was missing that you’d hoped to have participate in the program?
parents of students from high-risk environments

What explanations can be offered for the discrepancy between the projected
and the actual participation?

X not advertised well enough
schedule conflicts

X baby-sitting problems

X inadequate transpartation
parents felt they didn't need the program
program uninteresting to parents

X felt program was only for couples

Part C: How did participants evaluate the activities?

Source of evidence: Consumer Satisfaction Forrn (M1)
rated the workshops excellent to very good

Part D: What feedback can be used to improve the program for the future?
need to find ways to reduce barriers to parents of students from
high-risk environments improve advertising and parent notification of
the workshops correct image of program to include single parents
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Sp 3: Outcome
Assessment Worksheet

Parenting Skills Training

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group
Indicate the type of Batore vs Group ve
List the desired outcomes | evidence you have for sach After the Project
from Step 1-Past C outcome None Before After Before Aftes Project Group
(Dincrease 1. parenting skills 85% 80% +5%
norms
knowledge of skills test (M27)
2. more positive 2. parenting X
attitudes toward attitude measure
parenting {M28)
3. increase sense of 3 sense of X
competence competaence as a
parent (M29) .
(§)decrease conflict, | 4. family conflict 30%1le
increase cohesion questionnaire 75%ile
(M30, M31)
(5)increase 5. parenting 30% 60% +30%
satisfaction with satisfaction
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St p 3: Outcome

Assessment Worksheet (continued)

Parenting Skills Training

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparisca Group
Indicate the type of Before v Croup v
List the desired outcomes | evidence you bave for each After the Project
from Step 1-Part C outcome Before ARter Before FX. Project Group
parenting measure (M26)
6. demonstration of 6. role play ratings
skills learned by group leader
M19)
5
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Getting Started
on Your Own -
Program Assessment

Listing Your Prevention Programs

The first thing you need to do is identify the prevention programs you worked on in the past
year. The nine categories of prevention programs, their general rationale, and the goals were
described in “Prevention Concepts” (pp. 19-28). The list on pp. 76-79 is a table of contents for
the modules in each category that follows.

Look through the list of programs and place a check in front of each project you have done
in the last year. If you have accomplished some other activity that is not listed, think about
which category of prevention it best fits and describe the prog.am on one of the blank lines in
that category. You can use the blank Worksheets shown on pages 41, 44, 49, and 51 for any
prevention activities not listed.

The programs you checked are the programs that you can evaluate. The number at the end
of each line refers to the page in the worksheets section of this book where you will find assess-
ment worksheets modules for that specific program or for a project in that category.

Choose one of these programs and turn to it. The forms may be reproduced if more than one
copy will be needed.

After you have completed Steps 1, 2, and 3 for one prevention program, go back 1o the list of
prevention programs and select another one that you checked on that list. Turn to that module
and complete Steps 1, 2, and 3.

When you have completed Steps 1, 2, and 3 for all of the prevention programs you have
worked on in the past year, you are ready to move on to Step 4 — Impact Assessment.

51
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Program Assessment Worksheet Modules

Below is a list of prevention programs g:nuped in categories that represent different approaches
to prevention. The number at the end of each kne is the first page for that program’s worksheets.

Place a check in front of each of the programs you have done as part of your prevention ef-
forts {e.g., in the last 12 months). Some prevention efforts involve a number of programs and ac-
tivities (e.g., DARE, Quest, Project STAR). You can combine several worksheet modules to
evaluate the multiple components of these programs. Blank worksheets are also provided at the
end to use with any prevention program, not listed here. Photocopy these blank worksheets for
1epeated use.

Once you have identified the programs you have implemented and plan to evaluate, turn to
the page number indicated for those worksheets and begin with Step 1.

Raise awareness and involvement in the community

Awareness day/red ribbon day (p. 81)
Community meetings/community forums (p. 89)
Prepare/distribute brochures, newsletters (p. 96)
Publish results of an AOD use survey (p. 104)

Local media campaign (tv/radio/newspaper/billboard, etc.)
p. 111)

Series of print articles in newspapets, newslstters {p. 119)
Advisory council/school-community team (p. 124)
School-business partnership (e.g., Adopt-a-School) (p. 130)

Community coalition (p. 135)
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Increase knowledge of teachers, parents, and students
Purchase AOD education materials {p. 140)
In-service programs for teachers (p. 146)
Implement AOD curriculum {(p. 153)

Change norms and expectations about alcohol and other drug use

No-use school policy with enforcement (p. 159)
No-use media campaign (p. 166)
AOD-free youth group membership (p. 173)

No-use poster contest, ad campaign (prepared by students)
(p. 179)

No-use youth pledges (p. 185)
Youth modeling AOD-free behavior in skits, shows (p. 189)
Positive peer pressure campaign (p. 194)

Enhance parenting and positive family influence

Parent AOD education program {p. 189)
Parent organizational/networking training (p. 204)
Parental awareness of modeling effects (p. 209)

gnhance student skills

Coping skills programs (e.g., stress management) {(p. 214)
Peer 1esistance training (p. 221)
Decisionmaking/problem-solving training (p. 228)
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Leadership skills development (p. 235)

Increase involvement in school by parents and students

PTA membership drive (p. 240)

Activities to reduce school dropouts (p. 247)

Activities to improve school climate {p. 254)

Teacher effectiveness training (p. 259)

Increase parental visiting at school (p. 265)

Increase clubs, extracurricular opportunities for students {p. 270)

T

increase involvement in healthy/legal alternatives

Create teen center/recreation center (p. 276)
Increase AOD-free recreation activities (p. 283)
Organize parent/child activities (p. 288)

Provide supervised after-school programs (p. 293)

ann

Increase support services for students, teachers, and parents

Peer counseling program {p. 298)

Parent support groups (p. 303)

Teacher team planning/team teaching {p. 310)
Neighborhood/parent wrtch program (p. 315)
Directory of services and resources (p. 320)
Student assistance programs (p. 325)

T

O 78 Prevention Plus Il
54



Deterrence through regulatory and legal action

Strict enforcement of minimum drinking age {p. 330)

Increase security near schools, youth gathering places (p. 336)
Strict enforcement of legal penalties (p. 342)

Work for more stringent penalties (p. 347)

]

STEP 4: Impact Assessment
Student AOD use and risk indicators (p. 352)

o
()
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% Step 1: Identify Goals and
Desired Outcomes

Awareness Day/Red Ribbon Day

Part A: Make a list of the primary goals of the program.
Ask yourselfl: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

publicize the dangers of AOD use to the community

get community members to make same commitment
against AQOD use

increase awareness of AOD problems in the community

mobilize a youth group to take this on as a project

Part B: What groups did you want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Turget Group How many did you
want to involve?
shoppers at the mall
parents of school children
neighborhood associations
church groups
PTA

Part C: What outcomes were desired?

Ask yourself: "As a result of this program how would we like the participants to change? What
would the - learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, cL.ac* the ones that apply to your program and add any others on the lines provided.

ribbons on % of cars in the community
_{ #) of store owners display signs about AOD use
nswspaper stories about dangers of AOD use
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television and radio stories

mayu(motbagmnmtaﬁdavdedmestbeday

Alcahal and Other Drugs Awareness Day

increase awareness of AOD problem in the community

trigger other groups to start AOD use prevention activities

QO 82 Prevention Plus III
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% Step 2: Process Assessment
Worksheet

Awareness Day/Red Ribbon Day

ma—

‘vt A: What activities were planned?
‘nde a brief description of the components of the program. Ask yonrself: “What
did we octually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
distribution of ribbons
distribution of signs to
stores
public service announce-
ments on radio/TV
mayor dedicates the day
public lecture on AOD
issues

Quantity Totals:

Other activities or services delivered that were not planned:

55
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What other activities were planned but not accomplished?
What happened that these did not get accomplished?

Activity _Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendsance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to havs participate in the program?

O 84 Prevention Plus III
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Part C: What obstacles or barriers did yon encounter?
teachers/schoal didn't send ribbons home on time
people took ribbons but didn’t display them
merchants refused to display signs
radio/TV spots already filled

Part D: What feedback can be used to improve the program for the future?

It
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Sep 3: Outcome
Assessment Worksheet

Awareness Day/Red Ribbon Day

1

2

Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group G :
Incscate the type of Befcrevs  Cropwe
List the desired cutcomes | evidence you have for sach After the Project
from Step 1-Part C outcoms Nons Before Afves Bafore Afver Project Croup
1. bbonson __% 1. estimate % of cars
of cars with ribbons by
observing busy _
intersection
2. merchants 2. % of merchants
__displaying signs who received signs
who displayed them
3. newspaper stories 3. # of stories during
on AOD dangers the campaign
4. radio/TV 4, # of minutss of
coverage of the day TV and of radio _
coverage during

the campaign

(3
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Sp 3: Outcome .
Assessment Worksheet (continued)

Awareness Day/Red Ribbon Day

1 2 3 4
Desired Cutcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group Compariscn
Indicate the type of Before vs Group ve
List the desired cutcomes | svidence you have for sach Aftes the Project
from Step 1-Part C outcome None Bafore After Bafore Aftes Project Oroup
5. mayor's dedication | 5. press conference,
resojution, or
proclamation
6. increase 6. telsphone survey
awareness of AOD of AOD issues;
problems call-ins to talk
shows during the
campaign and
immedijately after;
attendance at other
AOD activitiss
7. initiation of other 7. new programs and
AOD use activities initiatives announced B
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Step 3: Outcome

Assessment Worksheet (continued)

Awareness Day/Red Ribbon Day

1

2

Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group
Indicate the type of Bafiee v Croup ve
List the desired outones | evidence you have for sach ARer the Project
from Stap 1-Past C outoome Bafors After Before After Project Giroup
in 6 months
following Awareness
Day {from newspaper

reports)
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& Step 1: Identify Goals and

Desired Outcomes

Community Meetings/Community Forums

Part A: Make a list of the primary goals of the program.
Ask yourself: "What were we trying 1o accomplish?” Of the goals listed, check the ones that
apply to your program and add any othsrs on the lines provided.

identify local AOD concems or prablems

make community aware of AOD use and jts dangers
generate ideas/targets for future prevention

educate the community on the topic of;

Part B: What groups did you want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?
parent of grade __ students
neighborhood associations
parents in high-risk environments

Part C: What cutcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to changs? What
would they learn, what attitudes, feslings, or behavior would be different?” Of the cutcomes
listed, check the ones that apply to your program and add any others on the lines provided.

increase knowiedge of AOD effects and dangers
increase commitment to AQCD use prevention
increasy knowledge of intervention and prevention
increase knowledge of local AOD concerns

{
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increase knowledge in:

specify issues for future action
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%) Step 2: Process Assessment

Worksheet

Community Meetings/Community Forums

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual

advertising of meetings

community meetings
Quantity Totals:
number of sessions (s) length of time for each (hr)
total hours of activity (s x hr)

What written materials were available? Total distributed

manuals, brochures
other

Other activities or services delivered that were not planned:

(01 :
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who wers the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessjons)

Who was missing that you'd hoped to have participate in the program?

O 92 Prevention Plus III
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What explanations can be offered for the discrepancy between the projected
goals and the actual accomplishments?

meetings ware poarly publicized
bad weather cut down attandance
schedule conflicts

Part C: How did participants evaluate the activities?
Source of evidence: Consumer Satisfaction Measure (M1)

Part D: What feedback can be used to improve the program for the future?

1M1
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Sp 3: Outcome
Assessment Worksheet

Community Meetings/Community Forums

Desired Ouicomes Measure/Indicator Observed Scores Amount of Change
Project Group + Comparison Group
Indicate ths type of Betore vs Crop ve
List the deatred cutcomses | evidence you have for sach Alter the Project
from Step 1-Part C ontoome Bafore After Belore After Project Croup
1. increase 1. knowledge
knowledge of measure (M3, M4)
AOD effects
2. increase 2. # of pledges
commitment to signed, # of
AOQD issues volunteers for
future activities
2 increasse 3 knowisdge of
knowledge of services (M8)
intervention and
prevention
4. increase 4. knowledge of
knowiledge of local community

103



Sp 3: Outcome _
Assessment Worksheet (continued)

Community Meetings/Community Forums

1 2 3 q
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Projact Group Comparison Group Comparian
Indicate the type of Belrews  Growpvs
List the desired outoomes | svidence you have for sach Afver the Froject
from Step 1-Part C outoome None Batore AStey Befors Afear _PMOB Croup
Q AOD conceins problems (M5)
g_ 5. increase 5. (specific test)
Q knowledge in:
6. specify issues for 6. list of issues
future action
(o]
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& Step 1: Identify Goals and
Desired Outcomes

Preparel/Distribute Brochures, Newsletters

ma:m.unummmmc(mm
Ask yourself: “What were we trying to accomplisl,?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

raise awareness and knowledgs of AOD effects

raise awareness and knowledge of AOD services

raise awareness and knowledge of AOD use prevention
activities

stimulate program initiation through dissemination of
information

Part B: What groups did you want to involve?
Ask yoursell: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How How
many were
did yon brochures
want to be
to involve? distributed
students in grade ___
teachers in grade ___
parents
counseloys
business leadsrs
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Part C: What outcomes were desired?

Ask yourself: "As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

increase knowiedge of AOD effects

increase knowledge of AOD services

increase awarenass of AOD problem in community
change beliefs about AOD use

initiate new programs/disseminate program knowiedge

1"
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%) Step 2: Process Assessment
Worksheet

Preparel/Distribute Brochures, Newsletters

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of

events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual

prsparation of
brochures/newsletter

distribution of
brochures/newsletter

DrIeparation of articles for
print

Quantity Totals:

What written materials were available? Total distributed
manuals, brochures
other

Total other services delivered:
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What topics or activities ware planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants? List the places where brochures were
distributed.

Percentage
of
Length of Percentage attendance
Date theactivity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

109
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Who was missing that you'd hoped to have participate in the program?

What explanations can be offered for tiie discrepancy bestwesen the projected
and the actual participation?

brochures weren 't picked up or taken home
merchants reluctant to participate

Part C: How did participants evaluate the activities? Was the brochure or other
materials appropriats to the age and interest of the groups you wanted to read it?

yes, definitely probably maybe not NO

Part D: What feedback can be used to improve the program for the future?

O 100 Prevention Plus Il
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Sep 3: Outcome
Assessment Worksheet

Preparel/Distribute Brochures, Newsletters

O 101 1uswsssssy welboL] um(Q) Moz uo payueis Buimen

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group c ¢
Indicats the type € Before vs Croup vs
List the desired outcomes | svidence you have fo. each ARar the Froject
from Step 1-Pat C outoome Before Afver Before Aftar Project Group
1. increase ) survey of school -
knowiedge of AOD students’
effects knowlesdge,
teachers’
knowledge,
parents’ and
community's
knowledge (M3, M4)
2. increase 2. survey students’
knowledge of knowledge of
AOQOD services services, teachers’
knowledge of
services, parents’
111
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Step _
Assessment Worksheet (continued)

3: Outcome

Prepare/Distribute Brochures, Newsletters

Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Profect Group Comperison Group Comparixn
Indicate the type of Bafore va Group v
List the desired cutcomes | svidsnce you have for sach Afvar the Project
from Step 1-Pant C outcome Before After Before ARer Project Growp
and community's _
knowledge of
services (M8)
3. increase 3. survey students’,
awareness of teachers’, and
AOD problems parents’ awareness
in the community of AOD problems
(M9)
4. change beliefs 4. attitude toward
about AOD use AOD use (M7)
5. initiate new 5 #of new
programs/ programs, 1
disseminate # of requests . 1 !4
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Sp 3: Outcome

Assessment Worksheet (continued)

Preparel/Distribute Brochures, Newsletters

1

2

Desired Out~omes Measure/Indicator Observed Scores Amount of Change
Projact Croup Coemparison Group
Indicate the type of Eeforsvs  Oroupvs
List the desired outcomes | svidence you have for sach Alter the Projecs
from Step 1-Part C outoome Before Afver Before After Project Gronp
program knowledge for information _
assistance

1
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@ Step 1: Identify Goals and
Desired Outcomes

Publish Results of an AOD Use Survey

Part A: Maks a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
app'y to yowr program and add any others on the lines provided.

raise awareness of AOD use in the community

raise awareness of need for AOD use prevention in the
community

initiate community commitment to AOD use prevention
aclivities

Part B: What groups did you want to involve?
Ask yoursell: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did yon
want to involve?
local citizens
elemantary school teachers
middle school teachers
high school taachers
business Jeaders
neighborhood associations

civic groups

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines »rovided.

——% of community readership and awareness of survey

O 104 Prevention Plus I
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increase in awarensss of AOD uss

increase in tsachers’ awarenass of ACD use

increass in parents’ awareness of AQD use

initiation of AOD use prevention activities

adoption of AOD use as a project focus by community group

118
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Z2) Step 2: Process Assessment
Worksheet

Publish Results of an AOD Use Survey

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement {t?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date guanﬂty Oxantlty

conduct the survey
prepare summary of results
article in print

distribution of survey
results through flyer

Quantity Totals:

What written materials were available? Total distributed
' manuals, brochures

other

Total of other services:

O 108 Prevention Plus Il
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants? List dates and places where survey
results were published or disseminated.

Date Place of publication
Total
number Percentage of goal

Who was missing that you'd hoped to have participate in the program?

™
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Part C : What explanations can be offered for the discrepancy between the projected
and the actual participation?

stories buried on back pages
Jocal citizens disputed the findings

Part D: What feedback can be used to improve the program for the future?

O 108 Prevention Plus I
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Stp 3: Outcome
Assessment Worksheet

Publish Results of an AOD Use Survey

O 601 1uswssassy weibold ump Mox uo pauels Buman

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group 5 |
Indicate the type of Bafore vs Crop v
List the desired outcomes | svidenos you have for sach Aftes the Project
from Step 1-Part C outooms Batore After Betore After Project Croup
1. community 1. telephone survey
awareness of to determine % of
survey citizens aware of
stoty (M6)
2. community 2. telsphone survey
awareness of AOD to dvdarmine
use knowledge of AOD
use in the
community (M)
3 teachers’ 3 survey teachers
awareness of AOD in schoals to
use determine
awareness (M9)
122
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Step 3: Outcome _
Assessment Worksheet (continued)

Publish Results of an AOD Use Survey

1

2

Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group 5 I
Indicate the typs of Before v» Group ve
List the desired cutoomies | evidence you bave for sach After the Project
from Step 1-Past C outcome Before Aftey Befors Afvey Project Qroup
4, parents’ 4. survey parents
awareness of AOD to determine
use awareness (M9)
5. initiation of 5 # of new
prevention activities inititives, activities
announced in 6
months following
use survey
6. adoption of AOD 6. # of groups
as project focus announcing AOD
as focus
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9 Step 1: Identify Goals and
Desired Outcomes

Local Media Campaign

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that

apply to your program and add any others on the lines provided.

television/radio/newspaper airing of PSAs

raise community awareness of dangers of AOD use
change citizen attitudss about AOD usse

increase knowledge of programs and services
change youth attitudes toward AOD use

Part B: What groups did you want to involve?
Ask yourself: "Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did yon
want to involve?
local television stations
local radio stations
local newspapers

parents of schodl students in grades ___

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

television PSA presentation at least once a day during the

campaign
radio PSA at Jeast twice a day during campaign

weekly feature on AQD issues

Getting Started on Your Own Program Assessment 111 O
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O 112 Prevention Plus Il

print ads with no-use message

bumpasﬁdcadkp&aymsi of cars

display of other media with logo (e.g., t-shirts)

distribution of brochures

citizen attitudes supposting no-use message

increase in cilizen kr.cwledge of AOD dangers

incraase in citizen rwarensss of AQD programs and ssivices
student attitudes supporaing no-use message

127



%) Step 2: Process Assessment
Worksheet

Local Media Campaign

Part A: What activities were planned?

{Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?" Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual

distribution of PSAs to TV

stations
distribution of signs to

stores
PSA spots for 1adio/TV

work with feature editor of

newspaper to get story

printed
distribute bumper stickers

Quantity Totals:

Other activities or services delivered that were not planned:

1°8
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What topics or activities were planned but not covered?
What happened that these wers not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal {average of all sessions)

Who was missing that you'd hoped to have participate in the program?

O 114 Prevention Plus Il 1 J



Part C: What obstacles or barriers did yon encounter?

major Jocal news evant overshadowed campaign

not enough Jead time to make the necessary connections
not enough copies of PSAs, bumper stickers, etc.
radio/TV PSA spots filled already

Part D: What feedback can be used to improve the program for the future?

130
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p 3: Outcome
Assessment Worksheet

Local Media Campaign
1 2 3 4q
Desired Outcomes Mesasure/Indicator Observed Scores Amount of Change
Profect Group Comparison Group Compariscn
Indicate the type of Beorows  Groupvs
Liat the desired cutcomes | evidenoe you have for each Alter the Project
from Step 1-Part C outcoms Belore Aftar Before After Project Oroup
1. PSA presentation 1. count from TV
onTV station log during
once a day the campaign
2. radjo PSA twice 8 2. count from radio
day during station log
campaign
3. weekly festure on 3. count from
AOD issues newspapears
4. print ads with 4. count from
no-use message newspapers
5. bumper sticker 5. count cars with
display on 5% of bumper sticker 1 R
cars along a busy ~
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Sep 3: Outcome .
Assessment Worksheet (continued)

Local Media Campaign
1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Projsct Group Comparison Group
Indicate the typs of Before vs Group ve
List the desired cutcomes | evidence you have fx sach Afver the Project
from Step 1-Part C cutooms None Before Aftsr Bsfore Aftey Project Oroup
intersection or in
shopping mall
parking lot,
estimato %
6. display of other 6. same
media procedure as #5
with logo
7. distribution of 7. count # of
brochures brochures
__ distributed by
place of distribution
8. citizen attitudes 8. survey citizen
for no-use attitudes (M7)
133 134
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Step 3: Outcome

5 Assessment Worksheet (continued)

Local Media Campaign

1

2

Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group |
Indicate ths type of Bsfore vs Group ve
List the desired cutcomes | svidence you have for sach AfRter the Project
from Step 1-Part C ocutcome Before After Bafore Afver Project Group
9. increase in citizen 9. survey citizens
knowledge about about AOD
dangers of AOD dangers (M3, M4)
use
10. increase citizen 10. survey citizen
knowledge of knowledge of
programs and programs (M8)
seyvices
11. student attitude 11. survey student
supporting no-use attitudes (M7)
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Step 1: Identify Goals and
Desired Outcomes

Series of Print Articles in Newspapers, Newsletters

Part A: Make a list of the primary goals of the program.
Ask yourself; “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

publicize the dangers of AQD use to the community
through articles

increase knowleage of local AOD services

raise awareness of local needs

Part B: What groups did you want to invoive?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?

parents of students in grade
business leaders

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

_____{#) of articles in newspaper

raise awareness of AOD problems in the community
increase knowledge of AQOD effects

increase knowledge of services

Getting Stanid,?x}Your Own Program Assessment 119 O



@ Step 2: Process Assessment
Worksheet

Series of Print Articles in Newspapers, Newsletters

Part A: What activities were planned?

{Inciude a brief description of the components of the program. Ask yoursell: “What
did we actually do to prepare for this and implement it?" Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual

preparation of articies

cooperstion of newspaper
stories in print

Quantity Totals:

number of stories (s) length of (hr)

Other activities or services delivered that were not planned:

O 120 Prevention Plus III
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What other activities were planned but not covered?
What happened that thess were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Date Place

Total
number | Percentage of goal

Who was missing that you'd hoped to have participate in the program?

134
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Part C: What explanations can be offered for the discrepancy between the projected
and the actual participation?

storiss buried on back pages
compsting news events ovarshadowed campaign

Part D: What feedback can be used to improve the program for the future?

O 122 Prevention Plus Il
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Sp 3. Outcome
Assessment Worksheet

Series of Print Articles in Newspapers, Newsletters

O £2Z1 uewssIssy WelBol] UM() INOA Uo paue;s Bumen

|
1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group o |
Indicuts the type of Buorevs  Cropve
List the dexired outcomes | evidence you have for sach Aftex the Project
from Step 1-Pars C outcome Noae Before After Bafore After Project Group

1. target number of 1. count articles in

articles in print the newspaper or _

other desired outiet

2. raise awareness of | 2. telsphone

AOD problems in survey for

community problems

awareness (M9)

3. increase 3 survey for

knowledge of AOD knowiedge (M3, M4)

effects
4. increase 4, survey citizens

knowledge of for knowledge of

services pervices (M8)

111
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Step 1: Identify Goals and
Desired Qutcomes

Advisory Council/School-Community Team

Part A: Make a list of the primary goals of the program.
Ask yourself; “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

form group of citizens and interested parties to coordinate
AOD prevention in the communily, idently gaps in seyvices,
stimulate new services

increase community involvement

stimulate development of new activities

Part B: What groups did you want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?
school personnel
neighborhood groups
church groups .
service groups

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and qdd any others on the lines provided.

Council conducts a needs assessment for local community
increase number of pecple and groups involved in AOD
effort

O 124 Prevention Plus 11
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increase resources available for AOD effort
increase community awarensss of AOD issues

114
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£) Step 2: Process Assessment
Worksheet

Advisory Councill/School-Community Team

Part A: What activities were planned?

(Include a brisf description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement i£7” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
Quantity Totals:
number of sessions (s) length of time for each (hr)

total hours of activity (s x hr)

What written materials were available? Total distributed
manuals, brochures

other

Other activities or services delivered that wers not planned:

O 126 Prevention Plus Il
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftime goal Attendrace goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?

116
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What explanations can be offered for the discrepancy between the projected
and the actual accomplishments?

Part C: How did participants svaluate the activities?

Part D: What feedback can be used to improve the program for the future?

O 128 Prevention Plus Il
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Sp 3: Outcome
Assessment Worksheet

Advisory Council/School-Community Team

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group s o ¢
from Stsp 1-Part C outoome Befors Afes Before Aftey Project Ceoup
1. conduct a needs 1. SERC needs
assessment assessment
program
2. increase # of 2. network analysis
people involved questionnaire
(M40)
3. Increase resources 3. % of budgets
for AOD devoted o ACD
4, increase 4. awareness of
community AOD uss (M9)
awareness
44
115 1



%) Step 1: Identify Goals and

Desired Qutcomes

School-Business Partnership

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that

apply to your program and add any others on the lines provided.

form coalition of business and school to address AOD

problems
increase financial support for schoal AOD efforts

initiate new AOD programs and prevention activities

Part B: What groups did you want to involve?
Ask yourself: "Whom were we trying to reach?” Of the groups listed, check the ones that

apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?

local business

Part C: What outcomes were desired?
Ask yourself: “As a result of this program how would we like the participants to change? What

would they learn, what attitudes, feelings, or behavior would be different?” Of the cutcomes
listed, check the ones that apply to your program and add any others on the lines provided.

raise awareness of AOD problems
increase resources available for school AOD efforts

initiate new programs

O 130 Prevention Plus III -
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%) Step 2: Process Assessment

Worksheet

School-Business Partnership

Part A: What activities were planned?

({Include a brief description of the componants of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a guantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
Quantity Totals:
number of sessions (s) length of time for each (hn)
total hours of activity (s x hr)
What written materials were available? Total distributed
manuals, brochures

other

Other activities or services delivered that were not planned:

15
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Pearcentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have particpate in the program

O 132 Prevention PlusIll



What explanations can be offered for the discrepancy between the
projected and the actual accomplishments?

Part C: How did participants evaluate the activities?

Part D: What feedback can be used to improve the program for the future?

Getting Started on Your Own Program Assessment 133 O
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ep 3: Outcome
Assessment Worksheet

School-Business Partnership

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group Compariscn
Indicats the type of Baforevs  Groupwe
List the desired outcomes | evidence you have for sach Aftex the Project
from Step 1-Part C outcoms Bafors After Before Afer Project Group
1. 1aise awareness of 1. community
AOD problems awareness of AOD
{M5)
2. increase 2. how much funds |
resources available available
for school AOD
efforts
3. initiate new 3. # of new
programs programs

1

<!



sy

Step 1: Identify Goals and
Desired Outcomes

Community Coalition

Part A: Make a list of the primary goals of the program.
Ask yourself: "What were we trying to accomplish?” Of the goals listed, check the ones that

apply to your program and add any others on the lines provided.

form coalition of businesses and religious and civic groups
to draw attention to AOD prablems

involve prominent businesses and large employers to raise
awareness of AOD problems in the warkplace

increass financial support for local AOD efforts

initiate new AOD programs and prevention activities

Part B: What groups did you want to involve?
Ask yoursslf: "Whom were we trying to reach?” Of the groups listed, check the ones that

apply to your program and add any others on the lines provided.

Target Group How many did youn
want to involve?
local businesses
local civic groups
local religious groups

Part C: What outcomes were desired?
Ask yourself: “As a result of this program how would we like the participants to change? What

would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

1aise awareness of AOD problems
increase resources available for local AOD efforts

initiate new programs
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%) Step 2: Process Assessment
Worksheet

Community Coalition

Part A: What activities were planned?

{Include a brief description of the components of the program. Ask vourself: *What
did we actually do to prepare for this and implement it7” Form a chroxology of
events constituting this program and a quantity indicator for each.)

Actlvity Date Quantity Quantity
Planned Actual
Quantity Totals:
number of sessions (s) length of time for each (hr)
total hours of activity (s x hr)
What written materials were available? Total distributed
manuals, brochures

other

Other activities or services delivered that were not planned:

O 138 Prevention Plus Il 157



What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftl.aegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participats in the program?

158
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What explanations can be offered for the discrepancy between the projected
and the actual accomplishments?

Part C: How did participants evaluate the activities?

Part D: What feedback can be used to improve the program for the future?

O 138 Prevention Plus Il
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Sep

3: Outcome
Assessment Worksheet

Community Coalition

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group o ;
Incticate the type of Before v» Group vs
List the desired outcomes | esvidence you have for sach After the Project
from Step 1-Pan C outoome Before After Bafore AR Project Group
1. raise awaraness of 1. awareness of
AOD problems AOQOD use (M9)
2. increase resources 2. new flnancial
available resources in dollars,
new volunteer
time In # of hours
3. initiate new 3 new efforts/
programs programs
noted in coalition
minutes
160
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&) Step 1: Identify Goals and
Desired Outcomes

Purchase AOD Education Materials

Part A: Make a list of the primary goals of the program.
Ask yourself: "What were we trying to accomplish?” Of the goals listed, check the cnes that

apply to your program and add any others on the lines provided.

develop a library of materials for school staff, students, and
parents to use to increase awareness and knowledge of
AQD effects

facilitate use of these materials by staff, parents, and students

Part B: What groups did youn want to involve?
Ask yoursslf: “"Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any nthers on the lines provided.

Target Group How many did you
want to involve?
school stafl/teachers
students in grade ___

parents

Part C: What outcomes were desired?

Ask yourself. “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

increase number of materials available by ___ %
supply some materials to each classroom teacher

O 140 Prevention Plus IlI
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supply materials to each student in grade ____
have each of the acquisitions used in the classroom at least
ance by half of the staff eligible

163
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%) Step 2. Process Assessment
Worksheet

Purchase AOD Education Materials

Part A: What activities were planned?

{Include a brief description of the componesnts of the piogram. Ask yourself: “What
did we actually do to prepare for this and implement 1t?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Ouantity Quantity
Planned Actual
purchase films
purchase books, pamphlets
purchase posters for school

Quantity Totals:

number of sessions
total howrs of activity (s x hr)

(s) length of time for each (hr)

What written materials were available? Total distributed
manuals, brochures
other

Total other services delivered:

O 142 Prevention Plus Il
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem
films not purchased because of lack of funds
committee couldn’t agree an which materials to acquire

Part B: When was the program actually implemented {dates of activities, length of
time for each) and who were the participants?

Date Materials purchased Quantity
Total Total
number Percentage of goal number

Who was missing that you'd hoped to have participate in the program?

165
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

Part C: How did staif evaluate the materials purchased?

Part D: What feedback can be used to improve the program for the future?

O 144 Prevention PlusIII ‘e
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tep 3: Outcome

Assessment Worksheet

Purchase AOD Education Materials

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Profect Group Comparison Group :
Indicate the type of Before v» G ve
List the degired outcomes | evidence you have for sech Aftax the Project
from Step 1-Paxt C outrome Before Afver Before After Project Group
1. increase number 1. count of
of materials malerials available
available for use
2. supply materials 2. list the materials
to each classroom available to each
class
3. supply materials 3. # of students
to each student receiving or
viewing materials
4. use of materials 4. check lesson
by staff plans and library
records to document
use in classrooms
167 165



Step 1: Identify Goals and
Desired Outcomes

In-Service Programs for Teachers

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

increase teachers’ knowledge and awareness of AOD
problems

encourage teachers to include AOD issues in their
instructional activities

enhance teachers’ commitment to AOD use prevention

Part B: What groups did you want to involve?
Ask yourself: "Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?
all staff
health teachers
counsaling staff
physical education staff

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

- increase teachers’ knowledge about AOD use
increase awareness amung teachers about AOD use

O 146 Prevention Plus I
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change teacher attitudes toward use

changs student attitudes about AOD use

increase teachers’ willingness to intervene with students
using AODs

increass refemals for counseling from teachers

increase enforcement aof schoal AOD policy

increase use of AOD materials in the curriculum

171)
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%) Step 2. Process Assessment
Worksheet

In-Service Programs for Teachers

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?" Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
in-service Planned Actual
presentations on:
Quantity To*als:
number of sessions (s) length of time for each (hr)

total hours of activity (s x hr)

What written materials were available? Total distributed
manuals, brochures
other

Total other services delivered:

O 148 Prevention Plus ITl
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Date Materials purchased Quantity
Y P
Total Total
number Percentage of goal numbery

Who was missing that you'd hoped to have participate in the program?
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

schedule conflicts

competing programs/activities
teachers falt they didn’t need the program
program uninteresting to teachers

Part C: How did participants evaluate the materials purchased?
Source of evidence: Participant Assessment Form (M2)

Part D: What feedback can be used to improve the program for the future?

O 150 Prevention Plus IIl
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p 3: Outcome
Assessment Worksheet

In-Service Programs for Teachers

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group
indicets the type of Before va Croup ve
List the desired outcomes ~vidence you have for sach After the Profect
from Step 1-Pans C cutcome Nrne Beforo After Before After Project Group
1 increase teacher 1. knowledge test
knowledge about (M3, M4)
drug use L
2. increase teacher 2. awareness
awareness of use measure (M9)
3. change teacher 3. AOD attitudes
attitudes toward measure (M7)
use
4. change student 4, AOD attitudes
attitudes toward measure (M7)
use
174
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Step 3: Outcome

Assessment Worksheet (continued)

In-Service Programs for Teachers

1

2

Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Projact Group Comparison Group o l
Indicats the type of Beforsws  Croupwe
List the desired cutromes | evidence you have for sach After tLa Project
mom Step 1-Part C outnome Befors After Bafore After Project e )
5. increase teacher 5. attitudes toward
willingness to intarvention (M10)
intsrvene
6. incrsase referrals 6. # of referrals per
for counseling 6 months
7. increase 7. # of AOD hearings
enfarceme..t of .
school AOD poiicy
8. increase use of 8 count of material
AOD matsrials in use in Jesson plans
the cumiculum and Library
checkouts

177



Step 1: Identify Goals and
Desired Outcomes

Implement AOD Curriculum

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that

apply to your program and add any others on the lines provided.

includa AOD curriculum for students in the general

curriculum for grades
increase knowledge of the effects and dangers of AOD use
develop other skills included in the curriculum (e.g., peer

resistance)

Part B: What groups did you want to involve?
Ask yourself: "Whom were we trying to reach?” Of the groups listed, check the ones that

apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?
grade ___
health classe-
other

Part C: What outcomes were desired?
Ask yourself: “As a result of this program how would we like the participants to change? What

would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

___(#) of instructional minutes per week/month/semester
increass student knowledge of AOD effects

175
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increase student awareness of AOD use

increase other skills included in the curriculum

(specify)

O 154 Prevention Plus I
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Step 2: Process Assessment
Worksheet

Implement AOD Curriculum

Part A: What activities were planned?

{Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual

instructional modules
assemblies at school

Quantity Totals:

number of sessions (s) length of time for each (hr)
total hours of activity (s x hr)

What written materials were available? Total distributed
manuals, brochures

other

Total other services delivered:

150
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented {(dates of activities, Jength of
time for each) and who were the participants?

Date Materials purchased Quantity
Total T Total g8
number Percentage of goal num

Who was missing that you'd hoped to have participate in the program?

gl

O 156 Prevention Plus III
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

Part C: How did participants evaluate the materials purchased?
Source of evidence: Participant Assessment Form (M2)

Part D: What feedback can be used to improve the program for the future?

P § e cee——

152
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& Assessment Worksheet

Step 3: Outcome

Implement AOD Curriculum

1 2 3 4
Daslied Svtiomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group Compastsca
Indicate the type of Bstore ve Group vs
List the desired cutcomes | svidance you have for sach ARer the Project
from Step 1-Part C outcome Bafore Afer Bafore Aftey Project Group
1. # of instructional 1. totals from
minutes per lesson plans
week/month/etc.
2. increase student 2. knowledge
knowledge of AOD measure (M3 M4)
effects
J. increase student 3 awareness
awareness of AOD measure (M9)
use
4, increase other 4. measures
skills specific to the specific to
curmiculum skills

151



%) Step 1: Identify Goals and
Desired Outcomes

No-Use School Policy With Enforcement

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

develop and put in place a policy that includes clear
definition of AOD use and clear statement of consequences
make students aware of policy

Part B: What groups did you want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did
you
want to involve?

involve staff in policy development
involve students in policy development
involve parents in policy development
involve law enforcement

Part C: What outcomes were desired?

Ask yourself: "As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would bs different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

clear definition of AOD use
clear statement of consequences of use
clear staterent of procedures to follow if use is suspected

185
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publication of the palicy in student handbook or some other

form

evidence of enforcement

student knowledge of policy procedures

O 160 Prevention Plus 1T
156



& Step 2: Process Assessment
Worksheet

No-Use School Policy With Enforcement

Part A: What activities were planned?

{Inciude a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual

committes formed to draft

policy
solicit input from school
_groups
draft policy and review
establish policy

Quantity Totals:

number of sessions
total hours of activity (s x hi1)

(s) length of time for each (hr)

What written materials were available? Total distributed
manuals, brochires
other

Other activities or services delivered that were not planned:

Getﬁngs.L;igt;egonYourOwangmmAwessmem 161 O



What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?

O 162 Prevention Plus 11]
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What explanations can be offered for the discrepancy between the projected
and the actual participation?
student opinion not included
parents felt alienated in the process
~ law enforcement unable to comply with requests

Part C: What feedback can be used to improve the program for the future?

1584
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Step 3: Outcome

Assessment Werksheet

No-Use 5chool Policy With Enforcement

1

2

Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparisos Group o ;
Indicate the type of Before vs Croup w
List the desired outcomss | evidence you have for sech Altex the Project
from Step 1-Part C outcome Bafore After Befoss Alter Project Group
1. clear definition of 1. revie'v of policy
AOD use
2. clear statement of 2. review of policy -
consequences for
use
3. statement of 3. revisw of policy
proceduress to be
followed if use is
suspected
4. publication of 4, review of student
policy in student materials
materials

191
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Step 3: Outcome

Assessment Worksheet (continued)

No-Use School Policy With Enforcement

1

2

3

Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group
Indicate the type of Before vs Croup vs
List the desired outcomses | evidence you bave for sach After the Project
from Step 1-Part C cutcome None Befors ARter Before ARer Project Croup
5. evidence of 5. # of hearings
enforcement and degree 10
which the
consequences
imposed are
consistent with the
policy
6. student knowledge | 6. survey student
of palicy knowledge of the
palicy and
consequences

102
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) Step 1: Identify Goals and
Desired Outcomes

No-Use Media Campaian

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

television/radio/newspaper airing of no-use PSAs
1aise community awaraness of dangers of AOD use
change citizen attitudes about AOD use

Part B: What groups did you want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?
local television stations
local madio stations
local newspapers

parents of middle and high schodl students

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

television PSA presentation at least once a day during the
campaign

radio PSA at least twice a day during ~~mpaign

weekly feature on AOD dangers

O 186 Prevention Plus Il
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print ads with no-use message

bumper sticker display on 5% of cars

citizen attitudes supporting no-lise message
youth attitudes supporting no-use message

195
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Step 2: Process Assessment
Worksheet

No-Use Media Campaign

Part A: What activities were planned?

{Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Actlvity Date Quantity Quantity
Planned Actual
distribution of PSAs to TV
distribution of signs to
stores
PSA spots for 1adio/TV
work with feature editor of
newspaper to get story
printed
distribute bumper stickers

Quantity Totals:

Other activities or services accomplished that were not planned:

O 168 Prevention Plus Il
16
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What topics or activities were planned hut not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actuaily implemented (dates of activities, length of
time for sach) and who were the pariicipants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?

197
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Part C: What obstacles or barriers did you encountex?

major local news event cvershadowed campaign

not enough lead time to make the necessary connections

not enough copies of PSAs , bumper stickers, etc.

radio/TV PSA spots filled already

Part D: What feedback can be used to improve the program for the future?

O 170 P vention Plus III
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Stp 3: Outcome

Assessment Worksheet
No-Use Media Campaign
1 2 3 4
Desired Outcomes Measure/Indicator Obscrved Scores Amount of Change
Project Group Compariscn Group s o .
List the desired outcomes ommta Aftes ll: “3?3
from Step 1-Part C outcoms Bafore After Before After Project Croup
1. PSA prasentation 1. count from
on TV once a day station log during
the campaign
2. radio PSA twice a 2. count from
day during station log during
campaign the campaign
3. weekly feature on 3 count from
AOD dangers newspapers
4. print ads with 4. count from
no-use message newspapers
5. bumper sticker 5. count cars with
display on cars sticker along a
busy intersection
1949
PARL
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Sp 3: Outcome _
Assessment Worksheet (continued)

No-Use Media Campaign
1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group c .
: Indicute the type of Befcre vs Croap vs
List the desired cutcomes | svidence you have for sach After the Frojecs
from Step 1-Part C cutcome Before After Bafore Afsr Project Group
or in mall parking |
lot, estimate % .
with sticker
6. citizen attitudes 6. survey citizens
supporting no-use | with attitude
measure (M7)
7. youth attitudes 7. survey youth _
supporting no-use with attitude
measure (M7)

202



&) Step 1: Identify Goals and
Desired Outcomes

AOD-Free Youth Group Membership

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

develop AOD-free youth group

have ___% of the students join club

sponsor one activity per month for members
recruit new members at each activity

Part B: What groups did you want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?
students in grade____
parents
school staff

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

—_{#' of members of the group
___(#) attending each activity

2.3
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members show their membership by displaying some group

membership symbal (e.g., t-shirt)

change in student attitudes about AOD use

O 174 Prevention Plus I 273



%) Step 2: Process Assessment
Worksheet

AOD-Free Youth Group Membership

Part A: What activities were planned?

(Include a brief description of the componsents of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
planning committee formed
recruitment plan estab-
lished
recruitment drive
schedule group activities

Quantity Totals:

number of sessions (s) length of time for each . (hr)
total hours of activity (s x hr)

What written materials were available? Total distributed
manuals, brochures

other

Other activities or services delivered tiiat were not planned:

Cetting Started on Your Own Program Assessment 175 O



What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implsmented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you’d hoped to have participate in the program?
youth from high-risk environments

O 176 Preventior Plus ITI
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What explanations can be offeisd for the discrepancy between the projected
and the actual participation?

group perceived negatively by students
activities conflicted with existing programs

Part C: How did participants evaluate the activities?

Part D: What feedback can be used to improve the program for the future?

27
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p 3: Outcome
Assessment Worksheet

AOD-Free Youth Group Membership

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group o |
Indicate the type of Bafore vs Geoup v
List the desired outcomes | svidence you have for each After the Project
from Step 1-Past C outcome Before After Bafore Afwy Project Group
1. # of members in 1. # of students
the group enrolled
2. # attending 2. actual
activities attendance at each
activity
3. display of 3. count this
membership symbol at large
symbol youth gathering
4. change in student 4, attitudes
attitudes measure (M7)

20 Y
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Step 1: Identify Goals and
Desired Outcomes

No-Use Poster Contest, Ad Campaign

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

raise awareness about AOD dangers
change belisfs about ACD use
develop involvement with business community

Part B: What groups did yon want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?

all students in grade
local businesses

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feslings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

production of a poster by at least 0% of the students in
each grade
change in studsnt attitudes about AOD uss

business sponsarship
raise awareness about AOD use

20
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& Step 2. Process Assessment
Worksheet

No-Use Poster Contest, Ad Campaign

Part A: What activities were planned?

(Include a brief descyiption of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity QOnantity
Planned Actual
solicit business sponsorship
advertise contest
poster submissions
select winners

Quantity Totals:

number of sessions (s) length of time for each (hn)
total hours of activity (s x hr)

What written materials were available? Total distributed
manuals, brochures
other

Other activities or services delivered that were not planned:

O 180 Prevention Plus IlI
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total B Percentage Total number
numbey Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?

youth from high-risk environments

212
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

poarly publicized
prizes not interesting to youth
school staff not supportive of this during school time

Part C: How did participants evaluate the activities?

Part D: What feedback can be used to improve the program for the future?

O 182 Prevention Plus Il
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Assessment Worksheet

rt iy
(NG
N =

tep 3: Outcome

No-Use Poster Contest, Ad Campaign

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group
Indicate the type of Betore ve Croap vs
List the desired outocomes | evidence you havs for each Aftes the Project
from Step 1-Part C outcome Before After Bafors ARer Projsct Group
1. production of 1. total # of posters
posters prepared
2. change in student 2. attitude measure
attitudes M7) —_—
3. business 3. index of a
sponsorship business support,
e.g., dollars
contributed or
other materials
4. raise awareness 4. awareness -
of AOD use measure (M9)
"
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& Step 1: Identify Goals and
Desired Outcomes

No-Use Youth Pledges

Part A: Make a list of the primary goals of the program.
Ask yoursslf: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

get youth to make a written commitment not to use alcohol
or other drugs

Part B: What groups did you want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to you: program and add any others on the lines provided.

Target Group How many did you
want to involve?

students in grade
parents of

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, v:hat attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

written pledges from ___% of the students
changes in attitudes toward alcohal and other drugs

O 184 Prevention Plus III
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Step 2: Process Assessment
Worksheet

No-Use Youth Pledges

Part A: What activities were planned?

{Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?" Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actunal
designate place for pledge
making
establish farm for pledges

Quantity Totals:

number of sessions (s) length of time for each (hr)
total hours of activity (s x hr)

What written materials were available? Total distributed
manuals, brochures
other

Other activities or services delivered that were not planned:

2:7
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented {dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?
youth from high-risk environments

O 188 Prevention Plus I
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

Part C: How did participants evaluate the activities?

Part D: What feedback can be used to improve the program for the future?

214
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Step 3: Outcome

Assessment Worksheet

No-Use Youth Pledges

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Projoct Group Comparison Group
Indicate the type of Before vs Groupve
List the desired cutcomes | evidencs you have for each After the Project
from Step 1-Part C outoome None Belore After Before Aftay Project Growp
1, written no-use 1. # of pledges
pledges from recorded
students
2. change in nttitudes | 2. attitudes
measure (M7)

221



@ Step 1: Identify Goals and

Desired Outcomes

Youth Modeling AOD-Free Behavior in Skits, Shows

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

develop a drug-free performing group in your
school/community

develop skits for future performances

change attitudes about drug/alcohol use

Part B: What groups did you want to involve?
Ask yourself: "Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?
grade to see the show
students to perform in shows
students from high-risk environments to perform

Part C: What outcomes were desired?

Ask yourself; “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

increase awareness of AOD effects

change attitudes about AOD use

increase peer resistance skills {or other s¥ills modeled in the
skits)

1)
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2) Step 2. Process Assessment
Worksheet

Youth Modeling AOD-Free Behavior in Skits, Shows

Part A: What activities were planned?

{Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?* Form a chronology of
events constituting this program and s quantity indicator for each.)

Activity Date Quantity QOuantity
Planned Actual

select students for par-
ticipation
make up skits

schedule shows
present parformances

Quantity Totals:

number of sessions (s) length of time for each (hr)
total hours of activity {s x hr) _

What written materials were available? Total distributed
manuals, brochures

other

O 190 Prevention Plus III
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Other activities or services delivered that were not planned:

What topics or activities were planned but not coverad?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity of timegoal Attendance goal
Total Percentage Total number
number Total hrs of goal {(average of all sessions)

21
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Who was missing that you'd hoped to have participate in the program?
youth from high-risk environments

What explanations can be offered for the discrepancy between the projected
and the actual participation?

Part C: How did participants evaluate the activities?
Source of evidence: Participant Assessment Form (M2)

Part D: What feedback can be used to improve the program for the future?

O 192 Prevention Plus Il
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Step 3: Outcome

Assessment Worksheet

Youth Modeling AOD-Free Behavior in Skits, Shows

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group
Indicate the type of Bafore vs Group v
List the desirsd outcomes evidence yor have for sach Aftez the Frolact
from Step 1-Part C cutcome Bafore After Betore Aley Project Group
1. increase 1. knowledge
awareness of AOD measure (M3, M4)
effects
2. change attitudes 2. attitudes T
measure (M7)
3. increase peer 3. resistance/
resistance skills assertiveness skill
measure (M14, M18)
2 f; 227
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Step 1: Identify Goals and
Desired Outcomes

Positive Peer Pressure Campaign

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

change youth perception of peer pressures to alcohol and
other drugs

change youth attitudes toward AOD use

teach youth to be more critical of advertising messages

Part B: What groups did you want to involve?
Ask yourself: “Whom werle we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?

youth from high-risk environments
youth in grade

Part C: What outcomes were desired?

Ask yourself: "As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or bebavior would be different?” Jf the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

change youth attitudes toward AOD use

decrease youth perception of peer pressure to use AODs

youth can recognize and refuts advertising messages
associated with AOD use

O 194 Prevention Plus III
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Step 2: Process Assessment
Worksheet

Positive Peer Pressure Campaign

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it7” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
Quantity Totals:
numberofsessions ____ {s) length of time for each (thn)

total hours of activity (s x hr)

What written materials were available? Total distributed
manuals, brochures

other

Other activities or sexrvices delivered that were not planned:

224
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity of time goal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?

youth from high-risk environments

O 196 Prevention Plus 1l
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

Part C: How did participants evaluate the activities?

Part D: What feedback can be used to improve the program for the future?

2131
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tp 3: Outcome
Assessment Worksheet

Positive Peer Pressure Campaign

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group : ;
Indicate the type of Before vs Group ve
List the desired outcomes | evidsnce you have for sech After the Project
from Step 1-Past C outcoms Before After Bafore Aftey Project Group
1. change youth 1. attitudes toward
attitudes drug use (M7)
2. decease in report 2. construct a
of peer pressure questionnaire for
youth o report the
level of pressure
felt
3. youth can 3. form knowledge
recognize and test for current ads
refute advertising
messages

213
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Step 1: Identify Goals and
Desired Outcomes

Parent AOD Education Program

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

increase parental knowledge of AOD dangers and effects
increase knowledge of causes of AOD use

increase parental knowledge of signs of AOD use
enhance parents’ sense of influence with youth

Part B: What groups did yon want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?

parents of grade students

Part C: What outcomes were desired?

Ask yourself: “As a 1esult of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

increase knowledge of AOD effects and causes
Increase parental sense of control and influence

214
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&) Step 2. Process Assessment
Worksheet

Parent AOD Education Program

Part A: What activities were planned?

(Include a brief dsscription of the components of the program. Ask yourssif: “What
did we actually do to prepare for this and implement it?” Form a chronology of
svents constituting this program and a quantity indicator for sach.)

Activity Date Quantity Quantity
Planned Actual
Quantity Totals:
number of sessions {s) length of time for sach {hr)
total hours of activity (s x hr)
What written materials were available? Total distributed
manuals, brochures
other
Total other services delivered:

O 200 Prevention Plus III
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What topics or activities were plunned but not covered?
What happened that these were not sccomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you’d hoped to have participate in the program?

214
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

opposition from the community of parents
lack of parental interest

Part C: How did participants evaluate the activities?
Source of evidence; Participant Assessment Form (M2)

Part D: What feedback can be used to improve the program for the future?

O 202 Prevention Plus III
237
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Stp 3: Outcome
Assessment Worksheet

Parent AOD Education Program

1

2

Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Croup
Indicate the type of Before v» Grop s
List the desired cutcomes | evidence you have for sach After the Project
from Step 1-Past C outcome Bafore Aftar Before After Project Qroup

1. increase 1. knowledge

knowledge of AOD measure (M3, M4)

effects and causes
2. increase parental 2. sense of control

sense of contro} (M32)

235
234



nte

M1 styd uoniuaasld %0€ C

s1ueled Iayio Wolj 1oddns jo esuas ,syualed 6sealour
pooyroqubu

753 Ul 50 (JOV jo 8duanjur jo uondeoiad juared e5ealaul

swebold (JOV 10§ Spoau [eo0] Jo SS8UIBMR JUsIed 9SealIour

SIS diysiapeo] pue [euoneziuebio 8oueyUa

‘paptaoid seuT] o) Uo siaio Aue e pue weibold ok o1 Aldde 1y sau0 81 ¥I9YD PaAIsT]
S8WI00IN0 a1 JO .LIUBISJTP eq PO JoIAeyaq o ‘sBuTee] ‘sapmnie 1eym ‘ues] Aaya pjnom

1eypM JaBueyo o3 suedionied aty exi] am pmom moy welbord sup jo imsal e sy, Nesmod ysy
Jpelisep a16Mm S8UI03IN0 1BYM D Med

SjrauILoNAUS JsU-ybry won yinof jo syualed
epeib jo sjuaied

LOAJOAU} 03 JUEM
noi pip Aueiz MOH dnoir) j0818)

-papiaoid sau a1 uo 81810 Aue ppe pue ureiboid moé o1 Aldde
18171 8aUO oY ¥28YD ‘past sdnolb aiy jO .LYoval 01 BUIAN am 8lam WIOYM, JI8SINOA ¥syY
leA[oauU] 03 3Tem noA pIp sdnoib jJeym g Med

io1em Jueied 58 Yons Bupjiomau

pue sylomiau eaioddns uLioj 03 s1ueled I0f UCRENHS 818910
spooiloqubieu 113y Ul 5aNIARDE

dojaaap UBS A8y 1611 08 S[DjS [euonezIuebIo syusred oea]

-paplaoid sauT] 8y Uo s1atio Aue ppe pue ureibold mof o Aidde
1e1[1 £8UO By} }22Y0 'PaST] 520l o3 JO ,Lysnduicode 01 BUAn am o1aM 1BYM,, J8SIMOA sy
‘urezfioid e} jo sreod Arewud ay) Jo I5]] & o -V Med

buiuresy buryiompan/jeuoneziuebiQ juaied

Sow0DINQ pallsa(d
pue sjeon Anuap ;L d31s @




Step 1: Identify Goals and
Desirad Outcomes

Parent Organizational/Networking Training

Part A: Make a list of the primary goals of the program.
Ask yoursell: “What were we irying to accomplish?” Of the goals listed, check the ones that
appiy to your program and add any others on the lines provided.

teach parents organizational skills so that they can develop
activiti -; in their neighborhoods

create situation for parents to form supportive networks and
netwarking, such as parent watch

Part B: What groups did you want to involve?
Ask yoursell; “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?

parents of grade
parents of youth from high-risk environments

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feslings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

enhance organizational and leaders. .:p skills

increass parent awareness of local nesds for AOD programs

increase parent perception of influence of AOD use in their
neighborhood

increase parents’ sense of support from other parents

O 204 Prevention Plus 111
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4 Step 2: Process Assessment
Worksheet

Parent Organizational/Networking Training

Part A: What activities were planned?

{Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it7” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
training sessions
neighborhood activities _
Quantity Totals:
number of sessions {s) length of time for each (hr)

total hours of activity (s x hi)

What written materials were available? Total distributed
manuals, brochures

other

Total other services delivered:

211
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actuslly implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity of time goal Attendance goal
~
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?

single parents
parents of youth from high-risk environments

O 206 Prevention Plus Il]
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

Part C: How did participants evaluate the actlvities?
Source of evidence: Participant Assessment Form (M2)

Part D: What feedback can be used to improve the program for the future?

213
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tép 3: Outcome

Assessment Worksheet

Parent Organizational/Networking Training

1

2

Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comperison Group o :
Indicate the type of Bafore vs Group v
List the desired cutcomes | evidence you have for each After the Project
from Step 1-Past C cutcoms None Before After Before Atter Project Growp
1. develop 1. role play ratings, o B .
organization/ rest of skills
leadership skills
2. increase parent 2. awareness o
awareness of AOD measure (M5)
progran: need . o
3. increase parent 3. sense of control
perception of {M32, M34)
influence of AOD

use

4. increase parents’

4. sense of support

sense of support

M37)

21
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@ Step 1: Identify Goals and

Desired Outcomes

Parental Awareness of Modeling Effects

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

increase parents’ appreciation of the effect of their behavior
on their children

parent and consumer groups work to reduce the frequency
of alcohal advartising in local media

decrease in parental use of alcohol and other drugs

Part B: What groups did yon want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?

parents of grade
parents of students from high-risk envircnments

Part C: What outcomes were desired?

Ask yoursslf: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

increase parents’ awareness of modeling effects
reduce the frequency of alcohal advertising in Jocal media
reduce parents’ use of alcohal and other drugs

216
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9 Step 2: Process Assessment
Worksheet

Parental Awareness of Modeling Effects

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
PSA developed with this
message
work with local media
companies

Quantity Totals:

number of sessions {s) length of time for each thn)
total hours of activity (s x hr)

What written materials were available? Total distributed
manuals, brochures
other

Total other sexvices delivered:

O 210 Prevention Plus II1 2_’ -



What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you’d hoped to have participate in the program?
parents of youth from high-risk environments

248
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

Part C: How did participants evaluate the activities?

Part D: What feedback can be used to improve the program for the future?

O 212 Prevention Plus Ili
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Step 3: Outcome

Assessment Worksheet

Parental Awareness of Modeling Effects

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group o ;
Indicate the type of Bafore va Group vs
List the desired cutcomes | svidence you have for sach ARtes the Profect
from Btep 1-Part C outooms Before Afrer Bsfore Afver Project Group
1. increass in parent 1, parents’
awareaness of attitudes toward
modeling teen substance
use (M34)
2. reduce frequency 2. TV and radio
of alcohol station advertising
advertising logs
3. reduce parents’ use | 3. AOD survey
of alcohol and M12)
other drugs
250 291



Step 1: Identify Goals and
Desired Qutcomes

Coping Skills Programs

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

teach students specific coping skills (assertivensss, problem

solving, stress management, __ J
teach students to recognize situations where they can use
these coping skills

increase students’ use of these coping skills instead of using
alcohol and other drugs as a coping strategy

increase students’ self-esteem

increase students’ feslings of control over what happens to
them

Part B: What groups did you want to involve?
Ask yourself: “Whom were we trying to reach?" Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?

grade students

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

increase student skills in problem solving
increase student skills in stress managsment

O 214 Prevention Plus III



increase student use of specific coping skills

increase student self-esteem

increase student sense of contral

more negative attitudes toward AQD use

decreass student invalvement in situations with AQODs
increase student help seeking and support

increase participation in alternative actions

253
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%) Step 2: Process Assessment
Worksheet

Coping Skills Programs

Part A: What activities were planned?

(Include a brief description of the componsnts of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?" Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual

in-school classes (list ses-
sions)

Quantity Totals:

number of sessions (s) length of time for each (hr)
total hours of activity (s x hr)

What written materials were available? Total distribnted
manuals, brochures
other

Total other services delivered:

O 2168 Prevention Plus Il



What topics or activities were planned but not covered?
What happened that these were not accomplished?
Actlvity Problem
cumticulum preempted by other activitiss
poar time management by instructor

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you’d hoped to have participate in the program?
youth from high-risk environments

205
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What explanations can be offered for the discrepancy between the projected
and the actua) participation?

schedue conflicts

lack of interest in the topic

poor presentation

Part C: How did participants evaluate the activities?

Source of evidence: Participant Assessment Form (M2)

Part D: What feedback can be used to improve the program for the future?

O 218 Prevention Plus 111
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Sp 3: Outcome
Assessment Worksheet

Coping Skills Programs

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Compariscn Group |
Indicate the type of Before vs Group ve
List the desired outcomes | evidence you have for sach Aftex the Projact
from Step 1-Past C cutcome Bafore After Before Aty Project Group
1. increase student 1. problem-solving _
skills in problem assessment (M15,
solving M16)
2. increase student 2. assessment of
skills in stress behavioral coping
management skills (M18)
3. increase student 3. skill utilization
use of specific measure (M20)
coping skills
4. increase student 4, self-esteem
self-esteem measure (M21, M22)
5. increase student 5. locus of control
sense of control measure (M23)
257 2
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Sep 3: Outcome _
Assessment Worksheet (continued)

Coping Skills Programs

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group
Indicate the type of Before vs Group vs
List the desired outcomes | avidence you have for sach After the Project
from Step 1-Pazt C outcome Nono Bafors Afver Before After Project Group
6. more negative 6. student AOD "
attitudes toward attitudes measure
AOD use (M7)
7. decrease student 7. student activities
involvement in questionnaire (M24)
situations with AODs
8. increase student 8. # of student
help seeking and requests for
support special services
9. increase _| 9. student activities
participation in questionnaire (M24)
alternative activities

261



Step 1: Identify Goals and
Desired Outcomes

Peer Resistance Training

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

teach students’ specific skills in assertiveness and peer
resistance

teach students to recognize situations where they can use
these skills

increase students' use of peer resistance skills

increase students’ self-esteem

increase students’ feelings of having self control over what
happens to them

Part B: What groups did youa want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?

grade students

Part C: What ontcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones thai apply to your program and add any others on the lines provided.

increase student skills in peer resistance
increase student use of peer resistance skills

Geaﬁi;ktarted on Your Own Program Assessment 221 O



O 222 Prevention Plus III

increase student self-esteem

increase student sense of control

more negative attitude toward AOD usg

decyease student involvement in situations with AODs

increase student help seeking and suppart

Increase participation in alternative activities

262



Step 2: Process Assessment
Worksheet

Peer Resistance Training

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual

in-school classes {list ses-

sions)

Quantity Totals:

numberof sessions__ (s} length of time for each (hr)
total hours of activity (s x hr)

What written materials were available? Total distributed
manuals, brochures

other

Total other services delivered:

263
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What topics or activities were planned but not covered?
What happened that these wers not accomplished?

Actlvity Problem
curriculum preempted by other activities
poor time management by instructor

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal {(average of all sessions)

Who was missing that you’d hoped to have participate in the program?
youth from high-risk environmentr

O 224 Getting Started on Your Own Program Assessment
261
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

scheduls conflicts

lack of interest in the topic

poar presentation

Part C: How did participants evaluate the activities?
Source of evidence: Participant Assessment Form (M2)

Part D: What feedback can be used to improve the program for the future?

26D _
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Stp 3: Outcome
Assessment Worksheet

Peer Resistance Training

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group
Indicate the type of Bofore vs Group vs
List the desired outcomes | evidence you have for each After the Project
from Step 1-Part C outcome None Before After Befors After Project Group
1. increase student 1. measure of
sklls in peer student ) _
resistance/ assertiveness
assertiveness (M14, M18)
2. increase student 2. skill utilization -
use of peer measure (M20)
_resistance skills | _ _
3 increase student 3. self-esteem _
self-esteem measwe (M21, M22)

4. increase student

4. locus of control |

sense of contiol

measure (M23)_

2h7
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Sp 3: Outcome _
Assessment Worksheet (continued)

Peer Resistance Training

1 2 3 4
Desired Outcomes Msasure/Indicator Observed Scores Amount of Change
Project Group Comparison Group Commpastson
Indicate the type of Before vs Growp vs
List the desired outcomes | evidence you have for sach Aftar the Project
from Step 1-Part C outcome Before After Before After Project Crovp
5. more negative 5. student AOD
attitudes toward attitudes measure
AOD use (M7)
6. decrease student 6. student activities T
involvement in questionnalire (M24)
situations with
AODs
7. increase student 7. # of student
help seeking and requests for
“upport special services
8. increase 8. student activities
participation in questionnaire (M24)
alternative activities ) i

265
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Step 1: Identify Goals and
Desired Outcomes

Decisionmaking/Problem-Solving Training

Part A: Make a list of the primary goals of the program.
Ask yourself: "What were we trying to accomplish?” Of the goals listed, check the ones that

apply to your program and add any others on the lines provided.

teach students specific decisionmaking skills

teach students to recognize situations where they can use
these skills '

increase students’ use of decisionmaking to avoid AOD use

increase students’ self-esteem

increase students’ feelings of having control over what
happens to them

decrease involvement in situations with AODs

Part B: What groups did you want to involve?
Ask yoursell: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?

grade students

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

increase student skills in decisionmaking
increase student use of decisionmaking skills

O 228 Prevention Plus Il
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increase student self-esteem

. Increase student sense of cantrol

more negative atlitudes toward AOD use
decrease student involvement with AODs

increase student help seeking and support
increase participation in altemative activities

q
‘]
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%) Step 2: Process Assessment
Worksheet

Decisionmaking/Problem-Solving Training

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What did we ac-
tually do to prepare for this and implement it?” Form a chronology of events constituting this
program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual

in-school classes (list ses-
sions)

Quantity Totals:

number of sessions {s) length of time for each (hr)
total hours of activity (s x hr)

What written materials were available? Total distributed
manuals, brochures
other

Total other services delivered:

O 230 Prevention Plus Il



What topics or activities were planned but not covered?
What happened that these were not accomplished?
Activity Problem
curriculum presmpted by other aLuvities
poor time management by instructor

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftime goal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?

youth from high-risk environments

273
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

schedule conflicts

lack of interest in the topic

poor presentation

Part C: How did participants evaluate the activities?
Source of evidence: Participant Assessment Form (M2)

Part D: What feedback can be used to improve the program for the future?

O 232 Prevention Plus Il
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Sep 3: Outcome
Assessment Worksheet

Decisionmaking/Problem-Solving Training

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group o |
Indicate the type of Bafore v» Grocp vs
List the desired outcomes | evidence you have for each After the Project
from Step 1-Part C outcome Before Aftsy Before Afear Project Group
1. increase student 1. decisionmaking
skills in dscision- skills measurs (M15)
making
2. increase student 2. skill utilization
use of measure (M20)
decisionmaking B
skills
3. increase student 3. self-esteem
self-esteem measure (M21, M22)

4. increase sense of

4. locus of control

control

measure (M23)

275
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Decisionmaking/Problem-Solving Training

1
Desired Outcomes

List the desired outcomes
from Step 1-Pant C

2
Measure/Indicator

Indicate the type of
evidence you have for each
outcome

3
Observed Scores

Project Group

None Bofore After

Comparison Group

Before Aftor

4
Amount of Change

Comparison
Before va Group ve
After the Project
Project Group

5. more negative

5. student AOD

attitudes toward attitudes measure
AOD use (M7)
6. decrease student 6. student activities ) _
involvement in questionnaire (M24)
situations with
AODs
7. increase student 7. # of student
) help seeking aI_wd 1equests for L
support special services L ;-“ :__ ﬂ___
8 increase 8 student activities ST o
participation in questionnaire
alternative activities (M24)




& Step 1: Identify Goals and

Desired Outcomes

Leadership Skills Development

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

enhance leadership skills of youth through specific activity
(e.g., training, Teen Institute, club involvement)
increase youth-initiated activities for AOD use prevention

Part B: What groups did you want to involve?
Ask yourself: "Whom were we trying to reach?" Of the groups listed, check the ones that
apply 1o your program and add any others on the lines provided.

Target Group How many did you
want to involve?

youth from high-risk environments
students in grade

Part C: What outcomes were desired?

Ask yourself: "As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones ihat apply to your program and add any others on the lines provided.

increase in leadership skills

increase in self-asteem and self-confidence
increase in leadership roles/responsibilities
increase in activities initiated or led by youth

274

Getting Started on Your Own Program Assessment 235 O



Step 2: Process Assessment
Worksheet

Leadership Skills Development

Part A: What activities were planned?

{Include a brief descri).tion of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implsment it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual

class activities

instructional sessions

retreat sessions
Quantiiy Totals:
number of sessions ____ (s) length of time for each (hr)
total hours of activity {s x hr)

What written materials were available? Total distributed

manuals, brochures

other

Totzl other services delivered:

O 236 Prevention Plus Il 25(0)



What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date thsactivity oftimegoal Attendance goal
Total Percentage Total :;Jumber
number Total hrs of goal (average of all sessions)

Who was missing that yon’d hoped to have participate in the program?

soutn from high-risk environments

251
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

Part C: How did participants evaluate the activities?
Source of evidence- Participant Assessment Form (M2)

Part D: What feedback gan be used to improve the program for the future?
be
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Step 3: Outcome

Assessment Worksheet

Leadership Skills Development

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Compariscn Group
Indicate the type of Bofors ve Growp v
List the desired cutcomss | evidenre you bhave for sach ARez the Project
from Step 1-Part C cutcome Before After Before After Project Group
1. increase 1. teacher rating of
leadership skills leadership
2. increase self- 2. self-esteem
esteem and self- measure (M21,
confidence Mz2)
3. increase in 3. among students
leadership rolzs in training, count
leadership roles
4. increase in 4. count new
activities initiated or activities, type,
led by youth and participation
253
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) Step 1: Identify Goals and
Desired Outcomes

PTA Membership Drive

Part A: Make a list of the primary goals of the program.
Ask yourself: "What were we trying to accomplish?” Of the goals listed <heck the ones that
apply to your program and add any others on the lines provided.

increase the number of parents who are meroets of the PTA
and participate in PTA activities —_—

increase the involvement of parents in the sciod!

increase pareats’ awareness of youth activitisy

increase parent involvement with their childre

S

N

Part B: What groups did you wvant to involve?
Ask yoursslf: “Whom were we trying to reach?” Of the groups listed, ch>ck the ones that
apply to your program and add any others on the lines provided.

Target Group Hoow nany did you
want to involva?
(name of school) parents
parents of minority students

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the particbants to change? What
would they learn, what attitudes, feelings, or behavior would be different™ Ofthe cutcomes
listed, check the ones that apply to your program and add any others on the ljnes provided.

increase PTA %

achieve % of sttendance at PTA functinn s
et % of PTA membeys involved in actitslss
role in school activity (e.g. member of a corsaigse,
voluntegring in school, helping with a specile function)

O 240 Prevention Plus I




increase the number of parent/child activities
increase the amount of time parents spend with their children

256
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Step 2: Process Assessment
Worksheet

PTA Membership Drive

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
direct mailing home with
students
phone calls to nor.members
homeroom competition for

new members
high interest activity to
bring parents to one event

creating new activities

Other activities or services delivered that were not planned:

O 242 Prevention Plus Il



What topics or activities were planned but not covered?
What happened that these wers not accomplished?

Activity Problem
insufficient interaest from school

not enough person power o do the tasks
activities planned not of interest to purents

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?

parants of youth from high-risk environments
single parents

288
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What explanations can be offersd for the discrepancy between the projected
and the actual participation?

scheduled activities conflict with other things

baby-sitting problems

transportation problems

Part C: How did participants evaluate the activities?
Source of evidence: Consumer Satisfaction Form (M1)

Part D: What feedback can be used to improve the program for the future?

O 244 Pevention Plus 111
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Sp 3: Outcome
Assessment Worksheet

O SbZ WUsWwISsassy welbold um(Q Mmox uo psueg Bumenh
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PTA Membership Drive
1 2 3 9
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison G:oup . i
List the desired cutcomes mmd-m After the Project
from Step 1-Part C outoome Before After Before Afver Project Grop
1. increase PTA 1. compare # of
membership by members with
% membership last
year
2. achieve % 2. actual
attendance at attendance
meetings
3 involve % 3. # of parents on
of members in comimittees,
leadership roles volunteering to
help with
activities, etc.
241
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ep 3: Outcome _
Assessment Worksheet (continued)

PTA Membership Drive
1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Projscs Group Comparison Group o :
Indicate the type of Batore ve Cowpw
List the desired cutcomes | evidence you have for sach After the Project
from Step 1-Prst C outoome Bafore After Pefore Afver Project Growp
4, increase # of 4. count # of PTA
parent/child activities that
activities __-Inmlvs parent and
vhild in joint o o
activities; document
Increase over
previous year
5. increase amount of | 5. parental
time parents spend involvement survey o
with children M33) o
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Step 1: Identify Goals and
Desired Outcomes

G

Activities To Reduce School Dropouts

Part A: Make a list of the primary goals of the program.
Ask yourself: "What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

establish clear school policy on attendance

enforce attendance policies

establish early identification procedures

establish early intervention for youth from high-risk
environments

develop alternative curriculum for youth at risk for dropping
out of school

develop outreach service for youth with unexplained
absences

Part B: What groups did you want to involve?
Ask yourself: “Whom were we trying to 1each?” Of the groups listed, check the ones that
apply 1o your program and add any others on 1+ lines provided.

Target Group How many did you
want to involve?

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

increase average daily attendance
increase attendance rates for students most frequently absent

244
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policy included in student handboak or other student and
parent materials
outreach services developed and implemented

alternative curriculum options for youth from high-risk
environments

O 248 Prevention Plus Il
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£ Step 2: Process Assessment
Worksheet

Activities To Reduce School Dropouts

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prpare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual

establish procedure for

calling absentees’ homes
advertise absentee palicy

to students
advertise absentee policy

to families

Quantity Totals:

number of sessions (s} length of time for each (hr)
total hours of activity (s x hr)

What written materials were available? Total distributed
manuals, brochures
other

Total other services delivered:

294
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftime goal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sensions)

Who was missing that you’d hoped to have participate in the program?

O 250 Prevention Plus I1I
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

Part C: How did participants svaluate the activitiea?
Source of evidence:

Part D: What feedback can be used to improve the program f{or the future?

248
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Step 3: Outcome
Assessment Worksheet

Activities To Reduce School Dropouts

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group o
Indicate the type of Beforevs  Groupve
List the desired cutcomes | evidence you have for sach Aftey the Project
from Step 1-Part C cutcome Before After Bsfore After Profect Croup
1. increase average 1. avemage daily
dalily attendance attendance
calculated by
school
2. increase 2. # of days
attendance for absent/present for
those most those most
frequently absent frequently absent
3. policy available to 3. document policy
students in student materials
4. outreach seyvices 4. list services
developed developed and #
using them




Sep 3: Outcome _
Assessment Worksheet (continued)

Activities To Reduce School Dropouts

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group
Indicate the typs of Before vs Group vs
List the desired cutcomes | evidence you have for sach Aftes the Project
from Step 1-Part C outcoms Bafore Aftey Befors After Project Group
G 5, alternative 5. describe
g- curticulum altermnative
Q curriculum and # of
g students enrolled
()
fow ]
S
=
g
g
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Step 1: Identify Goals and
Desired Outcomes

Activities To Improve School Climate

Part A: Make a list of the primary goals of the program.
Ask yoursell: “What were we ttying 1o accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

increase special activities and field trips

develop student-teacher advisaty group to make
recommendations for improvements

teacher training in innovative curriculum

more positive student attitudes toward schoal

Part B; What groups did you want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?
students from high-risk environments
students in gra's
teachers

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they leam, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

{#) of special activities
creation of a student-teacher advisory group
enhance school climate
more positive student attitudes toward school

O 254 Prevention Plus Il




Step 2: Process Assessment
Worksheet

Activities To Improve School Climate

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
formation of student-
teacher advisory board
special activities and field
trips
Quantity Totals:
number of sessions {s) length of time for each (hr)

total hows of activity (s x hr)

What written materials were available? Total distributed
manuals, brochuresi
other

Total other services delivered:

34
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for sach) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
m
Total Percentage Total number

number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?

O 268 Prevention PlusIlI



What sxplanations can be offered for the discrepancy bstween the projected
and the actual participation?

Part C: How did participants evaluate the activities?
Source of evidence;

Part D: What feedback can be used to improve the program for the future?

3t
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Stép 3: Outcome
Assessment Worksheet

Activities To Improve Schoo! Climate

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Projecs Group Comparison Group . ,
Indicate the type of Before vs Group va
List the desired outcomes | evidence you have for sach Anerthe Project
from Step 1-Part C outcome None Bafose After Before After Project Group
1. increase in special 1. # of special
activities actvities .
2. creation of 2. # of members,
student/teacher # of times it met;
advisory group list of committee
recommendations _
3. enhanced school 3. classroom climate
__Climate scale (M35)
4. improve student 4. student attitudes -
attitudes toward toward school
school (M25)




2 Step 1: Identify Goals and
Desired Outcomes

Teacher Effectiveness Training

PmA:umalhtofthopﬂmmmhotthopmm
Ask yourself: “What were we trying 10 accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

train teachers in classroom management techniques
train teachers in effective communication skills

train teachers In innovative instructional techniques

Part B: What groups did you want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?
teachers in grade
subject area teachers

Part C: What outcomes were desired?

Ask yourself: “As a 1esult of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the cutcomes
listed, check the ones that apply to your program and add any others on the lines provided.

increase in student rating of teachers

decrease in student discipline incidents in the classroom of
trained teachers

increase in student petformance

increase in student interest with the teacher and class
incresse in student satisfaction with the teacher and class
increase in use of innovative formats and materials

Sl oy A e ——— o —

31y

Getting Started on Yowr Own Program Assessment 259 O



Z) Step 2: Process Assessment
Worksheet

Teacher Effectiveness Training

Part A: What activities were planned?
{Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of

events constituting this program and a guantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
raining sessions

Quantity Totals:

number of sessions {s) length of time for each {(hn)

total hours of activity (s x hr)

What written materials v.ere available? Total distributed

manuals, brochures
other

Total other services delivered:

O 260 Prevention Plus Il
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal {average of all sessions)

Who was missing that you'd hoped to have participate in the program?

nonacademic subject staff
nonclassroom staff

311
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

training seen as irrelevant to staff role

Part C: How did participants evaluate the activities?
Source of evidence: Participant Assessment Form (M2)

Part D: What feedback can be used to improve the program for the future?

O 262 Prevention Plus 11l
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Assessment Worksheet

Teacher Effectiveness Training

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group
Indicate the type of Bafore vs Croup ve
List the desired cutcomes | evidsnce you have for each ARer the Project
from Step 1-Part C outcome Before After Before After Project Groap
1. increase student 1. student
ratings of teachers evaluation form
(M36)
2. decrease in 2. count incidents
student discipline in 6-month period
incidents
3. increase in student | 3. calculate test
grades or __Gperfonnance o L _
perfonngnce- o S o o
4. increase in student | 4. decrease in
interest absences, better
student attitudes
toward school (M25)

3141
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Sp 3: Outcome _
Assessment Worksheet (continued)

[ snigd uonusAeld %92 O

Teacher Effectiveness Training

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Compariscn Group .
List the desired cutcor'se | evidence mmdna After the m
from Step 1-Past C outcome None Before After Before After Project Group

5. Increase in student | 5. classroom

satisfaction environment

scale (M25)

6. increase in use of 6. count from _

innovative farmats lesson plans

and matenals

3.6
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Step 1: Identify Goals and
Desired Outcomes

Increase Parental Visiting at School

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the opes that
apply to your program and add any othets on the lines provided.

increase parent volunteers in school activities
increass opportunities for parents to be at school

Part B: What groups did you want to involve?
Ask yourself: “Whom were we ttying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Croup How many did you
want to involve?
parents of students from high-risk environments
parents in grades

Part C: What outcomes were desired?

Ask yourself; “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

(#) of parents attending Parent Day
increase # of parents altending teacher-parent conferences

increase # of parents who are volunteers in the school
increass # of parent volunteer hours at the school

3i7
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Step 2: Process Assessment
Worksheet

Increase Parental Visiting at School

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself; “What
did we actually do to prepare for this and implement {t?" Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
Parent Day at school
volunteer recruitment effot
alternative schedules for
parent-teacher meetings

Quantity Totals:

number of sessions ___ (s) length of time for each (hr)
total hours of activity (s x hr)

What written materials were available? Total distributed
manuals, brochures

other

Total other services deliverad:
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented {(dates of activities, length of
time for each) and who weare the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?

single parents
working parents
parents of students from high-risk environments

3149
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What explanations can be offered for the discrepancy betwesn the projected

' ‘, and the actual participation?
i activities scheduled during warking hours
Part C: How did participants evaluate the activities?
Source of evidence: Participant Assessment Form (M2)
Part D: What feedback can be used to improve the program for the future?
¥,
e
o
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Sp 3: Outcome
Assessment Worksheet

Increase Parental Visiting at School

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group o I
Indicate the type of Before vs Groxp v
List the desired cutcomes | svidence you havs for sach After the Project
from Step 1-Part C outcoms Bstore Afrar Betore After Project Croup
1. attendance by 1. actual
parents at Parents attendance o
Day
2. increase 2. % of parents
attendance at attending
parent-teacher
conferences _
3. increase parent 3 # of parents who
volunteers volunteer
4. increase volunteer 4. # of parent
time volunteer hours
per month

L] 3‘)
»



%) Step 1: Identify Goals and
Desired Outcomes

Increase Clubs, Extracurricular Opportunities for
Students

Part A: Make a list of the primary goals of the program.
Ask yoursslf: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

increase the number of clubs through school o
community centar

increase the number of positions available in extracurricular
activity by increasing the numbers in each activity or
creating panalle] activities

increasing the number of different students involved in
activities

Part B;: What groups did you want to involve?
Ask yourself; “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

increase # of clubs approved by the school and listed in the
student handbook aor its equivalent

increase the total # of students accommodated by these
activities

O 270 Prevention Plus Il
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increass in clubs sponsored by local community centers
Increase # of students invalved

34
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%) Step 2: Process Assessment
Worksheet

Increase Clubs, Extracurricular Opportunities for
Students

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
Quantity Totals:
number of sessions (s) length of time for each (hr

total hours of activity (s x hr)

What written materials were available? Total distributed
manuals, brochures
other

Total other services delivered:

O 272 Prevention Plus Ill



What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?

students from high-risk environments
single parents

working parents
parents of students from high-risk environments

3:6
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

Part C: How did participants svaluate the activities?
Source of evidence:

Part D: What feedback can be used to improve the program for the future?

O 274 Prevention Plus I1I
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Step 3: Outcome

Assessment Worksheet

Increase Clubs, Extracurricular Opportunities for Students

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group o ;
Indicate the type of Bafore vs Croup vs
List the desired cutcomes | evidence you have for each Aler the Project
from Step 1-Part C cutcoms Before Afver Bafore After Project Group
1. increase number 1. count # of clubs
of clubs at school
2. increase number 2. # of student .
of slots for students | openings |
3. incregse clubs in 3. count # of clubs
community
4. increase # of 4. count # of
students involved different students
involved across
activities
pRe , .
328 324




Step 1: Identify Goals and
Desired Outcomes

Create Teen Center/Recreation Center

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

provide a teen center/recreation center for youth in the
community

sponsor activities regularly

develop an imeage for the center that is AOD free and
attractive to youth in the community

develop regular attendance at the center's activities

maintain the center AOD free

Part B: What groups did you want to involve?
Ask yourself: "Whom wete we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?

youth in the community
local business sponsors
parents

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

sponsor activities at least once per week or month
youth perceive the centsr as attractive, desirable place to
spend time

? ‘o"
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no instances of AOD use on the premises

no instances of AOD use by youth who attend an activity
(e.g., students who drink before they come to the center)

increase student awareness of the activities

33t
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Step 2: Process Assessment
Worksheet

Create Teen Center/Recreation Center

Part A: What activities were planned?

{Include a brief description of the components of the program. Ask yourself: "What
did we actuaslly do to prepare for this and implement it?7” Form a chronology of
events constituting this program and a quantity indicator for sach.)

Activity Date Onantity Quantity
Planned Actual
form planning committee
identify site L
opén center
Quantity Totals:
number of sessions ' (s) length of time for each (hr)

total hours of activity (s x hr)

What written materials were available? Total distributed
manuals, brochures
other

Total other services delivered:

O 278 Prevention Plus Il



What topics or activities were planned but not covered?
What happened that these were not accompiished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Perce;;qe Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?

youth from high-risk environments

Getting Started on Your Own Program Assessment 279 O
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What explanations can be offered for the discrepancy setween the projected
and the actual participation?

Part C: How did participants evaluate the activities?
Source of evidence: Consumer Satisfaction Measure (M1)

Part D;: What feedback can be used to improve the program for the future?

O 280 Prevention Plus III
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Sp 3: Outcome
Assessment Worksheet

Create Teen Center/Recreation Center

.
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Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group 5 :
Indicate the type of Batore vs Qroup vs
List the desired outcomss | evidence you have for each After the Project
from Step 1-Part C outcoms Bafore After Before Aftay Project Qroup
1. sponsor activities 1. # of activities in
weekly or monthly week or month
ovar 6 months
2. positive youth 2. survey youth
perceptions of perceptions (M1)
center
3. no AOD use on 3 check records
premises for instances
4. no AOD use by 4. check records
attendees for instances of
students asked to
leave
-
335 336
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tep 3: Outcome

Assessment Worksheet (continued)

Create Teen Center/Recreation Center

1

2

3

Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group
- Indicate the type of Before vs Gsoup ve
List the desired outcomes | evidence yon have for sach Altax the Project
from Btep 1-Part C outooms Bafors After Before After Project Group
5. increase student 5. survey youth in
awareness of school (M6) _
activities

338



) Step 1: Identify Goals and
Desired Qutcomes

Increase AOD-Free Recreation Activities

Part A: Make a list of the primary goals of the program.
Ask yoursslf: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program ar 41 add any others on the lines provided.

sponsaor AOD-free dances, parties, picnics, and other outings
genemte good attendance and participation in these activitiss

Part B: What groups did yon want to involve?
Ask yourself: "Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?
youth ages, to
youth from high-risk environments

minority youth

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply 10 your program and add any others on the lines provided.

sponsor (#) of AOD-free activities

achisve attendance of (#) at each activity
no instances of AOD use by participants

increase student awareness of activities

324
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Step 2: Process Assessment
Worksheet

Increase AOD-Free Recreation Activities

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yoursell: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual

form planning committee

with youth
Quantity Totals:
number of sessions (s) length of time for each (hr)
total hours of activity (s x hr)

What written materials were available? Total distributed

manuals, brochures

other

Total other services delivered:

O 284 Prevention Plus Il
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B; When was the program actually implemented {dates of activities,
length of time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftime goal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?
students from high-risk environments

341
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What sxplanations can be offered for the discrepancy between the projected
and the actual participation?

Part C: How did participants evaluate the activities?
Source of evidence: Consumer Satisfaction Measure (M1)

Part D: What feedback can be used to improve the program for the future?

O 288 Prevention Plus IlI
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Step 3: Outcome
Assessment Worksheet

Increase AOD-Free Recreation Activities

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group 5 ;
Indicate the type of Before vs Group ve
List the desired cutcomes | svidence you have for sach After the Project
from Step 1-Part cutcome Before Afar Before After Project Croup
1. sponsor AOD-free 1. list activities
activitieson a sponsored
regular basis
2. attendance at 2. record
each activity attendance at
activities
3. no AOD use by 3. check records
participants for instances
4. increase student 4. survey students
awareness of (M6)
activities
313
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) Step 1: Identify Goals and
Desired Outcomes

Organize Parent/Child Activities

Part A: Maks a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

increase amount of time parents and children spend together

have parents and children participate in sponsored activities

improve family support and cohesion

Part B: What groups did you want to involve?
Ask yourself: "Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did youn
want to involve?

students and parents of grade
students and parents from high-risk environments

Part C: What outcomes were desired?

Ask yourself: "As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

parents and children participate in sponsored activities

increase in amount of time parents and children spend
together

increase in family cohesion and support

decrsase in family conflict

O 288 Prevention Plus [l
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&) Step 2: Process Assessment

Worksheet

Organize Parent/Child Activities

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actuaily do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
form planning committee
esiablish list of activities
publicize activities

Quantity Totals:

number of sessions {s) length of time for each (hn)
total hours of activity (s x hr)

What written materials were available? Total distributed
manuals, brochures
other

Total other services delivered:

346
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you’d hoped to have participate in the program?

families and youth from high-risk environments
single parent families
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

Part C: How did participants evaluate the activities?
Source of evidence: Consumer Satisfaction Measure (M1)

Part D: What feedback can be used to improve the program for the future?

318
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tep 3: Outcome
Assessment Worksheet

Organize Parent/Child Activities

. 1 2 3 4
. Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group
, Indicate ihe type of Beforevs  Grpwe
List the desired cutcomes | svidence you have for sech Afer the Project
from Step 1-Pant C outcome Nons Bafors After Before Afver Project Growp
1. parent/child 1. actual
participation attendance at each
activity
2. increase amount of | 2. survey of time
time spent together spent together
3. increase in family 3. Family
cohesion/support Environmerit Scale _
{M30)
4. decrease in family 4. Conflict
conflict Behavior Checklist
M31)
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Step 1: Identify Goals and
Desired Outcomes

Provide Supervised After-School Programs

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplirh?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

reduce opportunities for children to become involved in AOD
use by providing activities and supervision

broaden exposure of youth to healthy alternatives

develop some interest in new activities

Part B: What groups did you want to involve?
Ask yourself: “Whom were we uying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?
students in grade
students from high-risk environments
“latch-key" students

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

maximize number of students participating in activities

create positive image of programs so that students ask to
participate

maintain safe, secure enyironment

develop student interest in selected activities

S0l
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@) Step 2: Process Assessment
Worksheet

Provide Supervised After-School Programs

Part A: What Activities Were Planned?

{Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actusal

in-school classes (list ses-
sions)

Quantity Totals:

number of sessions
total hours of activity (s x hr)

(s) length of time for each (hr)

What written materials were available? Total distributed
manuals, brochures
other

Total other services delivered:

O 294 Prevention Plus ITI



What topics or activities were planned but not covered?
What happened that these wers not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date theactivity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?

353
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

Part C: How did participants svaluate the activities?
Source of evidence: Consumer Satisfaction Measure (M1)

Part D: What feedback can be used to improve the program for the future?

"y
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Sp 3: Outcome

Assessment Worksheet

Provide Supervised After-School Programs

1 2 3 4 :
Desired Outcomes Measure/Indicator Obssrved Scores Amount of Change
Project Group Comparison Group o :
Indicute the typs of Befxevs  Groupws
List the desired outcomes svidence you have for sach Afex the Project
from Step 1-Pant C outcome Before Aftsr Before After Project Group
1. student 1. attendance/
participation enrollment figures
for each activity
2. positive image 2. survey student
among students attitudes (M11)
3. safe, secure 3. # of security calls
environment
4. develop new 4. survey enrollees
student interests about other
involvements
developing from
center programs
305
35t



Step 1: Identify Goals and
Desired Outcomes

Peer Counseling Program

Part A: Make a list of the primary goals of the program.
Ask yourself: "What were we trving to accomplish?” Of the goals listed, check the ones that

apply to your program and add any others on the lines provided.

develop positive peer suppoit

develop a network of students available for peer counseling
pear counselors model positive, drug-free life-style

enhance schoal climate and student involvement in school

Part B: What groups did yon want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?

(#) of peer counselors
students from high-risk environments

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

enhance school climate

achievs target number of students using the peer counseling
services

positive student attitudes toward peer counselors

put in place a network of peer counselors available at school

O 298 Prevention Plus Il



@ Step 2: Process Assessment

Worksheet

Peer Counseling Program

Part A: What activities ware planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
student committee formed
solicit input from schoal
_groups
training for counselors
establish paolicy

Quantity Totals:

number of sessions (s) length of time for each (hr)
total hours of activity {s x hi)

What written materials were available? Total distributed
manuals, brochures
other

Total other sexvices delivered:

f 4
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftime goal Attendance goal
Total Peme;;awo 'lrotal number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?

youth from high-risk environments

O 300 Prevention Plus Il 3'r T



What explanations can be offered for the discrepancy between the projected
and the actual participation?

group perceived negatively by students
activities conflict with existing programs

Part C: How did participants evaluate the activities?
Sourco of evidence:

Part D: What feedback can be used to improve the program for the future?

30
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Sp 3: Outcome
Assessment Worksheet

Peer Counseling Program

1 2 3 4
Desired Ouicomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group " |
, Indicate the type of Before v Groap v
~-List the desired cutcomes | svidence you have for sach Afes the Project
from Stap 1-Part C outcome Befors Afver Before Aftey Project Croup
1. enhance schoo] 1. school climate
climate measure (M35)
2. achieve larget # 2. program records
of students using
services
3. positive student 3. attitude measure
attitudes toward (M11, M25)
peer counselors
4. put in place a 4. total # and list of
network of peer counselors
counselors
available at school
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2 Step 1: Identify Goals and
Desired Qutcomes

Parent Support Groups

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

increase oppartunities for parents to provide mutual support
with child management problems

establish parent suppart groups

enhance parents’ sense of campetence in parenting

enhance sense of support among parents

improve family relationships 1nd family support

Part B: What groups did you want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?

parents of children from high-risk environments
single parents

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants 1o change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any othe s on the lines provided.

enhance parents’ sense of camnpetence as parents
improve family climate, family support
reduce family conflict

Jhi3

o Getting Started on Your Own Program Assessment 303 O

-~ -

£



increase mw'smsedﬂ@m other parants
mmmmmtmsdmdwmmwﬁgm

QO 304 Prevention Plus Il 3“‘3



%) Step 2: Process Assessment

| Worksheet

Parent Support Groups

Part A: What activities were planned?

{Inciude a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
form committee with
__parents
identify network
mechanism
publicize suppart groups

Quantity Totals:

number of sessions (s) length of tims for each thr)
total howrs of activity (s x hr)

What written materials were available? Total distributed
manuals, brochures
other

Total other services delivered:

36D
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What topics or activities wers planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually :mplemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date theactivity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?

parents of youth from high-risk environments
single parents

O 306 Prevention Plus Il
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What explanations can be offered for the discrepancy bstween the projected
and the actual participation?

transportation prahlems _
schedule conflicts

baby-sitting needs

Part C: How did participants evaluate the activities?
Source of svidence:

Part D: What feedback can be used to improve the program for the future?

. 367
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ep 3: Outcome
Assessment Workshezat

Parent Support Groups
1 2 3 4
Desired Outcomes Moeasure/Indicator Observed Scores Amount of Change
Project Group Comparison Group .
Indicats the type of Bedfors vs Group ve
List the desired cutcomes | svidence you have for sach After the Project
from Step 1-Part C outcoms None Before After Befors After Project Growp
1. enhance parents’ 1. sense of
sense of competence
competence measure (M29)
2. improve family 2. Family -
climate Environment Scale
M30)
3 reduce family 3. family canflict
conflict measure {M31) -
4. increase parents’ 4, sense of
sense of support community
measure {M37)
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Step 3: Outcome _
Assessment Worksheet (continued)

Parent Support Groups
1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group
Indicate the type of Before vs Group vs
List the desired outcomes svidence you have for sach After the Project
from Step 1-Part C outcome None Before Aftor Before After Project Group
5. increase parental 5. parental
involvement involvement survey
school and (M33)
community
activities
’”
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¢ Step 1: Identify Goals and
Desired Outcomes

Teacher Team Planning/Team Teaching

Part A: Make a list of the primary goals of the program.
Ask yoursell: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

increase teachers’ sense of support from peers

increase teacher satisfaction with teaching

increass teacher willingness to intervene on behalf of
students at high risk of AOD use

increase teacher knowledge about individual student needs

Part B: What groups did you want to involve?
Ask yourself: "Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?
teachers in subject area
teachers of grade

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

increase teacher satisfaction

decrease teacher absentee rates

increase # of referrals for special services from teachers
increase sense of support/sense of community
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Step 2: Process Assessment
Worksheet

Teacher Team Planning/Team Teaching

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actua]
form conimittee of teachers
establish planning time
Quantity Totals:
number of sessions _______ (s) length of time for each (hr)

total hours of activity (s x hr)

What written materials were available? Total distributed
manuals, brochuses

other

Total other services delivered:
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total numbe~
number Total hrs of goal (average of all sessions)

"Vho was missing that you'd hoped to have participate in the program?

O 312 Prevention Flus IlI 3741



What explanations can be offered for the discrepancy between the projected
and the actual participation?

takes too n:uch time
teachers need consultation in tearn planning

Part C: How did participants evaluate the activities?
Source of evidance:

Part D: What feedback can be used to improve the program for the future?

375
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Sp 3: Outcome
Assessment Worksheet

feacher Team Planning/Team Teaching

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group o |
Indicate the type of Betore vs Croup vs
List the desired cutcomss | evidence you have for sach At the Project
from Step 1-Part C outoome Bafore After Before Aftes Project Group
1. increase teacher 1. teacher
satisfaction satisfaction
measure (M38)
2. decrease teacher 2. schoo] records
absences
3 increase # of 3. records from
referrals for special services
services from office
teachers
4, increase sense of 4. Work
support Environment Scale
(M39)
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g Step 1: Identify Goals and
Desired Outcomes

Neighborhood/Parent Watch Program

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?" Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

enhance parent/neighbor cammunication about youth activities

increase parental knowledge of children’s activities outside
schoaol

invalve parents in infanmal monitaring of local youth sctivities

increase parental sense of contra! with respect to their
children

————————— —

Part B: What groups did you want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your pro ram and add any others on the lines provided.

Target CGroup How many did you
want to involve?

parents in high-risk areas

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

increase frequency of parent communication with other parents
increase parent sense of community

increase parent sense of contral and influence

increase parental knowiedge of youth activities

375
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%) Step 2. Process Assessment
Worksheet

Neighborhood/Parent Watch Program

Part A: What activities were planned?

{Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
hold neighbarhood meeting
Quantity Totals:
number of sessions {s) length of time for each (hr)
total hours of activity (s x hr)
What written materials were available? Total distributed

manuals, brochures
other

Total other services delivered:

O 316 Prevention Plus Il 37



What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimesgoal Attendance goal
Totsl Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you’'d hoped to have participate in the program?
parents of youth from high-risk environments

350
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

inadequate advartising for initial meeting

Part C: How did participants svaluats the activities?
Source of evidence:

Part D: What feedback can be used to improve the program for the future?

QO 318 Prevention Plus U] 35 l
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Step 3: Outcome

Assessment Worksheet

Neighborhood/Parent Watch Program

1

Desired Outcomes Measure/Iadicator Observad Scores Amount of Change
Project Group Compariscn Group o ,
Inddicate the type of Belore ve Growpws
List the desired outootnes | evidence you have for each Afte the Project
from Step 3-Part C outcome Betore After Bafore After Project rovp
1. increase 1. survey parents
parent-to-parent on # of times had -
communication contact with other

parents

2. increase sense 2. sense of

of community community

measure (M37)

3. increase sense 3. parental

of contral competence scale

(Mz9) -

4. increase parental 4. parental

knowledge of involvament survey
youth activities M33)
52
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Step 1: identify Goals and
Desired Outcomes

Directory of Services and Resources

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
spply to your program and add any others on the lines provided.

provide information about local services for AOD use

Fart B: What groups did you wart to involve?
Ask yourself: "Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?
parents of school children
neighborhood associations
church groups
PTA

Part C: What outcomes were desired?

Ask yourself: "As a 1esult of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

enhance knowiedge of local services for AOD use
increase community suppaort for these services
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@ Step 2: Process Assessment

Worksheet

Directory of Services and Resources

Part A: What Activities Were Planned? ’

(Include a brief dezcziption of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for sach.)

Activity Date Quantity Quantity
Planned Actual
form committee
survey agencies
disseminate directory

Quantity Totals:

number of sessions
total hours of activity (s x ht)

(s) length of time for each (hr)

What written materials were avallable? Total distributed
manuals, brochures
other

Total other services delivered:

350
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, Jength of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total Number
Numbes Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

Part C: How did participants evaluate the activities?
Source of evidence:

Part D: What feedback can be used to improve the program for the future?

357

.y~.i, Getting Started on Your Own Program Assessment 323 O




III $Nid uonuaAsly »Z¢ O

.‘é

tep 3: Outcome

Assessment Worksheet

Directory of Services and Resources

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comperison Group
Indicate the type of Bafors vs Croupw
" List the desired outcomss | svidence you have for each After the Froject
fyom Step 1-Part C outoome None Before Afeas Bafore Alsy Project Crocp

1. enhance 1. knowiedgs of

knowledge of local local programs

programs survey (M8
2. Increase 2. # of volunteer

community support hours, # of dollars

for these services contributed, other

contributions
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@ Step 1: Identify Goals and

Desired Outcomes-

Student Assistance Programs

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

in-schoal .xetwark of services for students at high risk
provide access to prevention and counseling programs

Part B: What groups did you svant to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to youwr program and add any others on the lines provided.

Target Group How many did yon
want to involve?

students from high-risk enviranments
students in grades

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

enhance schoo] climate

increase student attendance

increase student sense of support from schoo! staff
development of new sarvices

O 3”“
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&) Step 2: Process Assessment
Worksheet

Student Assistance Programs

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual

form student/staff com-
mittee
identify needed services

specify referral procedures
publicize program services

Quantity Totals:

number of sessions
total hours of activity (s x hr)

(s) length of time for each (hr)

What written materials were available? Total distributed
manuals, brochures
other

Total other services delivered:
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendaprze goal
Toutal Parcentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you’d hoped to have participate in the program?
youth from high-risk environments

392
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What explanations can be offsred for the discrepancy between the projected
- and the actual participation?

no referrals for sarvice
activities conflicted with aexisting programs

Part C: How did participants svaluate the activities?
Source of evidence:

Part D: What feedback can be used to improve the program for the future?
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Sp 3: Outcome
Assessment Worksheet

Student Assistance Programs

Desired Ontcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group o '
Indicate the type of Bedore vs Group ve
List the desired ocutcomes | evidence you have ke sach Afves the Project
from Step 1-Pait C outcme Before After Before After Project Growp
1. enhance school 1. schoal climate
climate measure (M35)
2. increase student 2 average dally
attendance attendance records
3. increase student 3. school climate
senss of support measure (M35)
from staff
4. develop new 4. list of services
services
)
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) Step 1: Identify Goals and
Desired Outcomes

Strict Enforcement of Minimum Drinking Age

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

make it more difficult for youth to get alcohalic beveragss

raise awareness of Jocal law enforcement and alcohol
beverage control agents regarding community attitudes
toward enforcement

get local merchants o tighten enforcement procedures

Part B: What groups did you want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did yon
want to involve?
local merchants
law enforcement officers
neighborhood associations
church groups
PTA

Part C: What outcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavier would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

increase # of local merchants requiring identification for
_purchase of alcohalic beversges

S HIH
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increase # of law enforcement officers invalved in
enforcemsnt of procedures
increase in youth repart of how difficult it is to cbtain alcohol

- 397
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%) Step 2. Process Assessment
Worksheet

Strict Enforcement of Minimum Drinking Age

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yonrself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actusl
meet with local merchants
meet with law enforce-
ment officers
establish procedure for
monitoring

Quantity Totals:

number of sessions (s) length of time for each (hn)
total hours of activity (s x hr)

What written matorials were availlable? Total distributed
manuals, brochures
other

Total other services delivered:
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What topics or activities were planned but not covered?
What happened that these were not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were ths participants?

Pacex:taqe
0
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?

394
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What explsnations can be offered for the discrepancy between the projected
and the actual participation?

Part C: How did participants evaluate the activities?
Source of evidence:

Part D: What feedback can be used to improve the program for the future?

O 334 Prevention Plus IlI 4 0



O GEE IUBWSsAssy weibol] UMQ N0 Uo peyrwg Buey

Sp 3: Outcome
Assessment Worksheet

Strict Enforcement of Minimum Drinking Age

1

2

Desired Outcomes Measure/Indicator Obsesrved Scores Amount of Change
Project Group Comparison Group a |
Indicate the type of Batore vs enpw
List the desired outcomes | evidence you have for sach After the Project
from Step 1-Part C outcome Betore Aftes Befare Afer Project Cronp
1. increase 1. obsarve
involvement of procedure
local merchants snforcemsnt
2. Increase 2. police
involvement of law assignment logs
enforcement
officers
3. youth report of 3. youth survey
difficulty in getting
alcohal _
401
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@ Step 1: Identify Goals and

Desired Outcomes

Increase Security Near Schools, Youth Gathering
Places

Part A: Make a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any othets on the lines provided.

increase adult supervision of school grounds
increase secwrity around school
establish an AQD-free area surounding the school

Part B: What groups did you want to involve?
Ask yourself: “Whom were we trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?
_______ neighborhood associations
church groups
PTA
law enforcement agsncies
retired law snforcement officers

Part C: What outcomes were desired?

Ask yourself: "As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

more adult supervision of schoal yards
more law enforcament patrol of school neighborhood and
heavily used paths to school
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increass law enfarcement patral and adult supervision of paiking
areas and streets surounding youth recreation centers

4n4
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%) Step 2: Process Assessment
Worksheet

Increase Security Near Schools, Youth Gathering
Places

Part A: What activities were planned?

(Iriclude a brief description of the components of the program. Ask yourself: “What
didweactullydotombrthhmdhnphmmﬁt?'?machmnolmo!
events constituting this program and a quantity indicator for sach.)

Activity Date Quantity Quantity
Planned Actual

solicit volunteers
establish security schedule

Quantity Totals:

number of sessions
total howrs of activity {s x hr)

(s) length of time for each (hr)

What written materials were available? Total distributed
manuals, brochures
other

Total other services delivered:
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What topics or activities were plannad but not covered?
What happened that these were not accomplished?

Activity Problem

Part ;. when was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oitimegoal Attendance goal
Tclal Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?

46
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What explanations can be offered for the discrepancy between the projected
and the actual participation?

Part C: How did participants svaluate the activitiea?
Source of evidence:

Part D: What feedback can be used to improve the program for the future?
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Step 3: Outcome

Assessment Worksheet

Increase Security Near Schools, Youth Gathering Places

1 2 3 4
Desired Outcomes Measure/Indicator Obsarved Scores Amount of Change
Project Group Comparison Group
Indicate the type of Bafore v Group vs
List the desired cutcomes | svidence you Bave for sach Afver the Project
from Step 1-Part C outcome Bafore Aftsr Bafore Afver Project Oroup
1. increase adult 1. # of adults and
supervision time assigned to
monitor yards
2. more law 2. police logs for
enforcement patrol assigniments by
targeted location
478
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Step 1: Identify Goals and
Desired Outcomes

Strict Enforcement of Legal Penalties

Part A: Maks a list of the primary goals of the program.
Ask yourself: “What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

stricter enforcemesnt of penalties for DUI and other
AOD offenses

reduce incidence of plea bargeins for DUI and other
AOD offenses

establish community court watch program

Part B: What groups did you want to involve?
Ask yourself: “Whom were wa trying to reach?” Of the groups listed, check the ones that
apply to your program and add any others on the lines provided.

Target Group How many did you
want to involve?

__ Judges
attomeys
law enforcament officers

Part C: What outcomes were desired?

Ask yourself: "As a result of this program how would we like the participants to change? What
would they learn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

reduce incidence of plea-bargained AOD offenses

establish court watch program with community volunteers

decrease the incidence of reduced santences and early
release in AQD offenses
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%2 Step 2: Process Assessment o
Worksheet

Strict Enforcement of Legal Penalties

Purt A: What activities were planned?

{Include a brief description of the components of the program, Ask yourself: “What
did we actually do to prepare for this and implemert {t?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date gnantlty Qnant:y

meet with judges, district
attomeys

identify volunteers for
court watch

Quantity Totals:

number of sessions (s) length of time for each (hr)
total hours of activity {s x hr)

What written materials were available? Total distributed
manuals, brochures
other

Total other services delivered:

411
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What topics or activities were planned but not covered?
What happened that thess wers not accomplished?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participants?

Percentage
of
Length of Percentage attendance
Date the activity oftimegoal Attendance goal
Total Peicentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you'd hoped to have participate in the program?
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What explanations can be ofiered for the discrepancy between the projected
and the actual participation?

Part C: How did participants evaluate the activities?
Source of svidence:

Part D: What feedback can be used to improve the program for the future?

413
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Step 3: Outcome

‘Assessment Worksheet

Strict Enforcement of Legal Penalties

1 2 3 4
Desired Outcomes Measure/Indicator Observed Scores Amount of Change
Project Group Coroparison Group 5 ;
Indicate the type of Bakore vs Group v
List the desired outcomes | evidence you have for sech After the Project
from Stap 1-Part C outoome Before Altar Before After Project Group
1. reduce incidence 1. match court
of plea-bargained docket with arrest
cases records
2. establish court 2. program records
watch
3 decrease 3. match cournt
incidence of records with prison
reduced sentences relsase

and early releases
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@ Step 1: Identify Goals and
Desired Outcomes

Work for More Stringent Penalties

Part A: Make a list of the primary goals of the program.
Ask yourself: "What were we trying to accomplish?” Of the goals listed, check the ones that
apply to your program and add any others on the lines provided.

increase the penalties for AOD offenses

Part B: What groups did you want to Involve?
Ask yourself. “Whom were we trying to reach?” Of the groups listed, check the ones that
anply to your prog:am and add any others on the lines provided.

'Target Croup How many did you
want to involve?
lawmakers

court judges

Part C: What ontcomes were desired?

Ask yourself: “As a result of this program how would we like the participants to change? What
would they leamn, what attitudes, feelings, or behavior would be different?” Of the outcomes
listed, check the ones that apply to your program and add any others on the lines provided.

longer sentences for AOD offenses
larger fines for AOD offenses
mors community service for AOD offenders
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%) Step 2: Process Assessment
Worksheet

Work for More Stringent Penalties

Part A: What activities were planned?

(Include a brief description of the components of the program. Ask yourself: “What
did we actually do to prepare for this and implement it?” Form a chronology of
events constituting this program and a quantity indicator for each.)

Activity Date Quantity Quantity
Planned Actual
Quantity Totals:
number of sessions (s) length of time for each (hn)

total hours of activity (s x hr)

What written materials were available? Total distributed
manuals, brochures

other

Total other services delivered:
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What topics or activities were planned but not covered?
What happened that these were not accomplizshed?

Activity Problem

Part B: When was the program actually implemented (dates of activities, length of
time for each) and who were the participanta?

Percentage
of
Length of Perceptage attendance
Date the activity oftimegoal Attendance goal
Total Percentage Total number
number Total hrs of goal (average of all sessions)

Who was missing that you’d hoped to have participate in the program?

418
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What explanations can be offered for the discrepancy betwesen the projected
and the actual participation?

Part C: How did participants svaluate the activities?
Source of evidence:

Part D: What fsedback can be nsed to improve the program for the future?

414
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Stp 3: Outcome

Assessment Worksheet
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Work for More Stringent Penalties

1 2 3 4
Desired Ontcomes Measure/Indicator Observed Scores Amount of Change
Project Group Comparison Group . ;
Indicate the type of Beforews  Croupws
List the desired cutcomes | evidence you have for sach Alx the Project
from Step 1-Past C outcome Nor= Bafore After Bafore After Project Group
1. longer sentences 1. state aw/
for AQD offenses average sentences
from court records
2. larger fines for 2. state law/
AQD offenses average fines
from court records
3 more community 3. state law/
service for AOD sentences from
offenders court records
| 42
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step 4: Impact Assessment

Student ACD Use and Risk Indicators

| 2 3 4 5 8 7
Impact Measure or Program Program | Comparison | Comparison{ Amount of
Evidance Group Bafors) Group After |Group Before| Oroup ARer | Changse
1. Reduction in youth  Drug use survey
AOD use
2. Delay of cnset of Drug use survey
youth AQD use
3. AOD-related traffic  Number mn 12-month
crashss involving penod
youth drivers
4 Decyease in DUI Number of DUI amrests
arrests among youth 12 months befors and
12 months after
activities
5 Decreasain youth  Number of arrests 12
AOD-related arrests  months before and 12
months after
6 Decreasein youth  Number of
AOD-related drug-related hospital
hospital emergencies emesgencies
7 Change innumber  Number in school of
of student dstnict
discipliinary actions
for AQD offensss

8. Change in number
of youth admissions
for AOD treatment

Number of admissions
in region in 12-month
period
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Assessment Measures

Introduction

For each outcome you want to examine, you will need some measurement of that outcoms or
some evidence that it occurred. What follows is a sample of instruments, questionnaires, and
rating scales that could be used to measure the outcomes referenced in the workbook.

These are just suggestions. They have been included here because they are easy 1o use,
they have been used before, and they have been shown 10 be reliable procedures. Many of the
questionnaires could be modified to fit your particular situation. Before you use any of the
measures here you need to consider several issues: (1) Is this age appropriate? (2) Will the in-
dividuals be able to read and understand the questions? (3) Are the questions relevant to the ac-
tivities we are evaluating? (4) Are the measures culturally appropriate for your population?

This part of the assessment may be the most difficult, but it also may be the most crucial.
You need to be sure that the instrument you uss is as close as possible to the outcomes you are
examining. If it is not, then you will not be abls to interpret the results conectly. For example,
suppose you gave a knowledge test to third graders, but it was written at a sixth-grade reading
level. You will not be able 10 tell what the students’ answers mean. It may be that they couldn’t
read all the words and guessed on the questions. If your measute doesn't show gains in
knowledge it may not be because the students didn't learn, but rather because they couldn’t un-
derstand the questions you asked them.

Some of the measures suggested here are copyrighted instruments and only a sample of the
kinds of questions are included here. We have included the information you will need to pur-
chase the materials if you decide to do so. Most of these are not expensivs.

The usefulness of the information collected depends on careful attention given to data collec-
tion and analysis, There is a great deal of information available about the proper procedures for
data collection, data processing, and data analysis. The Office for Substance Abuse Prevention
and the National Institute on Drug Abuse have several publications describing these procedures,
including the Handbook for Evaluating Drug and Alcohal Prevention Programs {Hawkins and
Nederhood 1987), Handbook for Prevention Assessment (French and Kaufman 1981), and A
Guide 1o Evaluating Prevention Programs in Mental Health (Price and Smith 1985). Another com-
prehensive referencs covering assessment methods, design, data collection, and data analysis is
Research Methods in Social Relations (Kidder et al. 1991). Consultation with assessment experts
may also be helpful. '
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You can get help with instrument selection and construction, data collection, data analysis,
and technical assistance for other problems from a number of sources, including the Regional
Centers for Drug Free Schools and Communities; your State’s department of education; your
State agency for alcohol and drug prevention; and professors in psychology, health education,
and public health at nearby universities,

Informed Consent and Confidentiality

Every assessment should consider the issues of informed consent and confidentiality in collect-
ing information from individuals. Most school districts and agencies will already have policies in
these areas, and you should become familiar with the policies. Below we will briefly review
some important considerations.

Confidentiality

The information that will be collected may be sensitive and personal. Therefots, it is important
1o safeguard the information and ensure that no information is released about a particular in-
dividual, By protecting the identity of your participants, you protect their rights and are more
likely to get a higher responss rate and more accurate information. Where possible, use numbers
rather than names to identify an individual participant.

Informed Consent

Informed consent involves telling participants what the study is about, how information will be
used (including confidentiality), and whether there are any risks involved in taking part in the
study. Then the individual is given the opportunity to participate. There should be no punish-
ment for nonparticipation. Generally, when collecting information from children, the role of
parental consent should be considered. Remember to always check school and agency policies.

There are two ways of using informed consent. Passive informed consant involves informing
participants and, where relevant, parents about the study, risks, confidentiality, etc. Then the
participant is given the opportunity to agree to participate or to decline; there is no requirement
10 obtain written consent. (Written consent is a signed statement that the participant has read
the informed consent information and agrees to participate.) Active infarmed consent 1equires
wiitten consent.

Obviously, it is easier to use passive consent. Active consent requires you to wait for the
written consent forms to come back. Since many of them do not get returned, this can lead to
seli-selection and biased samples. Again, confidentiality, risk, sensitivity of information, and
local situation and policies should guide your decision.

Two sample informed consent forms, one for parents and one for students, follow.
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Informed Consent Form—FParent j
Dear Parent,

Your son/daughter has been selected to participate in the South
Carolina Coping Skills Program (SCCOPE) and its assessment. The program is designed to
prevent the abuse of drugs, alcohol, and cigarettes in teenagers seen to be at risk,

The SCCOPE program involves a 10-week group program for your son/daughter. The
groups will meet once a week for 2 hours each week.

As part of the assessment, we need your help in two areas. First, we need you to tell us
how your son or daughter has been acting in the last few weeks. This will involve complet-
ing the Teen Behavior Cuestionnaire. Second, we would like your permission to record your
son/daughter’s grades, school attendance, and discipline record from his/her file at school.
We are hoping that the SCCOPE program will improve grades and attendance, but ws need
to carefully check that information from the files. We will collect this information again after
your child complstes the SCCOPE program, and also a year after that in order to evaluate
the effects of the program.

Any and all information we (v*.ect about your child will be kept totally CONFIDENTIAL.
NO ONE AT SCHOOL WILL SEE YOUR RATINGS. Your child’s school records will be kept
in a locked file in our office, and no one except project staff will see them. Your child will not
be identified or singled out in any 1eport or presentation of the results of this assessment.

Thank you in advance for your help with this important project. If you have questions or
would like more information about the project please contact one of us care of SCCOPE
Evaluation Project, Department of Psychology, USC, Columbia, SC 29208 (777-x0).

Sincerely,

Jean Ann Linney, Ph.D.
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8 Informed Consent Form—Student )

You have been selectad to participate in the South Carolina Coping Skills Project
(SCCOPE) and its assessment. The program is designed to help kids deal with decision
making about cigarette smoking, alcohol, and drugs. The program is 10 weeks long, and in-
volves a weekly group meeting for 2 hours 1 day a week.

At the beginning and end of the program you will be asked to answer some questions
about your feelings and attitudes on different things. One year after the SCCOPE program,
we will get in touch with you again and ask you to fill out one more questionnaire. The ques-
tionnaires will ask you about your attitudes and feslings about yoursslf, and your attitudes,
knowledge, and use of tobacco, alcohol, and marijuana.

Everything you answer will be TOTALLY CONFIDENTIAL. NO ONE AT SCHOOL OR
AT HOME WILL SEE YOUR ANSWERS. There will be a number on your questionnaire so
that the assessment staff can match up your answers, but no one else will know what you
say. You will hever be identified by name in any report, and neither your narents nor your
teachers will see what you say. Your parents will neer to give their permission for you to be
in the program, but they will never see of hear about any of your answers on the question-
naires.

There will be no risk or harm to you in the groups or the assessment procedures. You
may drop out of the group or the assessment at any time if you choose.

If you agree to participate in the SCCOPE program and assessment, please sign in the
space provided below. If you have any questions, you can contact:

SCCOFE Evaluation Project Director
Department of Psychology
University of South Carolina
Columbia, SC 29208

or call 777-x0x

Thank you for your help.

Sincerely,
Dr. Jean Ann Linney

1 understand that when 1 sign this | am agreeing to participate in the SCCOPE program and
its assessment. { know that I can drop out of the program or the assessment at any time if |
want to. | understand that any information I give about myself or my family will be kept con-
fidential, and that no one at school or at my home will be told anything | say.

Date Name
Be sure 10 take your copy of this informed consent form.
\_ Y,
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Sample Measures

Program Satisfaction Measures

M1
M2

Consumer SatisfactionMeasure . . . . . . . .. . .. ..
Participant AssessmentForm . . . .. .. .. ... ...

AOD Awareness, Attitudes, and Knowledge Measures

M3
M4
Mb
M6
M7
M8
MS
M10
M1

DrugKnowledgeScale . . . .. ... .. ... .....
Cognitive Teston BasicDrugFacts . . . . . . . . .. ..
Awareness of Community AODIssues . . . . . . . . ..
Awareness of Specific Community Activities . . . . . . .
AttitudeScales . . . . . . . . .. ...
Knowledge of Local Program and AOD Services . . . . . .
Parental AwarenessSwrvey . . . . .. . ..o oo
Attitudes Toward Intervention (Teacher Form) . . . . . .
Semantic Differential Procedure for Attitude Measurement

Surveys of Alcohal and Other Drug Use

M12
M13

Monitoring the Future Survey . . . . . . . . . . . . ..
PRIDE SubstanceUseSurvey . . . . . . . . ... .. ..

Youth Outcames

Mi4

M1b
M16

M17
M18
M19
M20
M21
M22

Ma3
M24
M25
M26

The AssertionInventory . . . . . . . . . . . . . .. ..
Problem-Solving Skills

Adolescent Problem Inventory . . . . . . . . .. .. ..
Group Social Problem-Solving Assessment . . . . . . . .
Coping Skills

Intention-Based Coping Inventory . . . . . . .. .. ..
Assessment of Behavioral Coping Skills . . . . . . . . ..
RolePlayRatings . . . . . ... .. ... . ... ....
Skill Utilization Measures . . . . . . . . . . . .. . . ..
Self-Esteam . . . . . . . . e e e e
Other Self-Concept Measures . . . . . .. .. .. .. ..
Locus of Control

Nowicki-Strickland Locus of Control Scale for Children . .
Alternative ActivitiesSurvey . . . . . . . . ... ...
Student AttitudinalInventory . . . . . . . .. .. .. ..
The Child BehaviorChecklist . . . . . .. .. ... ...

Family and Parent Outcomes

M27
Mz8
M29
M30

Parenting SkillsInventory . . . . . . ... ... ... ..
Parenting Satisfaction . . . . . . . . . .. .. ...
Parenting Sense of Competence . . . . . .. .. .. ..
Measures of Family Functioning . . . . . .. .. .. ..
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M32 SenseofControl .. .. .. ..
M3s Parental Involvement Survey . .

---------------------

--------------------

M34 Parents’ Attitudes About Teen SubstanceUse ... .. ... .. ... :

M37 Senseof Community . . .. ..
M38 Satisfaction With Teaching . . .
M39 Work Envionment Scale . . . .

Community Services Analysis

M40 Network Analysis Questionnaire . . .

Other Msthods

M41 TelephoneSurveys . . . . . . .

---------------------

---------------------

---------------------

---------------------

.....................

.................

-------------------

M42 Criteria for the Development of Selection of Drug Prevention Curriculums .
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Consumer Satisfaction Measure (M1)

1. Overall, how would you rate this program?
1. excellent
2. very good
3. satisfactory
4. fair
5. poor
2. How useful was this activity?
1. very useful
2. somewhat useful
3. not useful
3. How well did this activity match your expectations?
1. very well
2. somewhat
3. notatall
4. What should be done to improve the activity for the future?

b. Please make any other suggestions or comments you think would be
helpful for future planning.

4°4
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Participant Assessment Form (M2)
We would like your assessment of the program you attended today. Please fill out this question-

naire as complstsly, carefully, and candidly as possible.
1. How would you rawe the QUALITY of the program you attended today?

1 2 3 4
excellent good fair poor

2. Was the material presented in an ORGANIZED and coherent fashion?

1 q
yes, definitely 2 3 no, not at all

3. Was the material INTERESTING to you?

1 4
very interesting 2 3 not very interesting

4. Did the presenter(s) stimulate your interest in the material?

1 4
yes, definitely 2 3 no, not at all

5. Was the material RELEVANT to your needs?

1 4
very relevant 2 3 no, not at all relevant

6. How much did you LEARN from the program?

1 4
a great deal 2 3 nothing

7. How USEFUL would you say the material in the program will be to you in the future?
1 4
extremely useful 2 3 not at all useful

8. The thing I liked best about the program is

9. The aspect of this program most in need of improvement is
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Drug Knowledge Scale (M3)

. Which of the following is not a name
for marijuana

a. cannabis

b. grass

Cc. joint

d. pan

e. r1eefer
. LSD can be detected by

a. its smell

b. itstaste

c. itscolor

d. itssize

e. none of the above
. Amphetamines are

a. stimulants

b. depressants
c. physically addicting

d. narcotics
. Which of the following is not a
tranquilizer:
a. thorazine
b. compazine
c. methedrine
d. stelazine
. Codeine is used medically to

a. help people relax
b. help relieve pain

¢. belp people sleep
d. help people become alert

. A person who uses marijuana a lot may
a. become addicted

b. use more in order to feel the effects
c. think he can't get along without it
d. tty heroin

. Some research with white blood cells
tends to indicate that LSD
a. dissolves chromosomes
b. destroys vision
c. causes chromosomal mutations
d. causss chromosomes to break

10.

11.

12.

13.

14,

Which of the following is not a
stimulant?

a. benzedrine

b. methedrine

c. reserpine

d. amphetamine

The term “speed” refers to
a. Dbarbiturates

b. amphetamines

¢c. marijuana

d. ISD

e. narcotics

A drug user who increased the amount
of a drug in order to obtain the same

effect is developing a(n)
a. physical dependency
b. tolerance

¢. addiction

d. psychological dependency
Hashish is a(n)

a. concentrated form of opium
b. amphetamine

c. concentrated form of marijuana
d. physically addicting drug

LSD is sometimes referred to as
a. pot

b. cube

c. speed

d zap

Amphetamines are sometimes called
a. red-devils

b. goof-balls

¢. yellow-jackets

d. pep-pills

Barbiturates are sometimes called
a. pep-pills

b. goof-balls

¢. truck drivers

d. hard stuff
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15.

16.

17.

18.

18.

21.

Marijuana grows in the climate of
a. Africa

b. South America

c. Northeastern United States
d. all of the above

Peyote is a(n)

a. mushroom
b. small cactus

c. root
d. heh
Extensive use of barbiturates may cavse

a. needing more to feel the effects

b. afeeling that you can’t get along
without it

c. physical addiction

d. all of the above

The effects of a drug on a person are a

result of

a. previous experience with the drug

b. the amount of drug taken

c. the person’s unique personality

d. allof the above

Which of the following is nonaddicting?
a. codeine

b. barbiturates

C. marijuana

d. heroin

Benzedrine and dexedrine are

a. depressants
b. amphetamines

C. narcotics

d. Dbarbiturates

Barbiturates are

a. stimulants

b. depressants

c. nonaddicting

d. available without prescription
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24.

25,

26.

-
gV

The fastest way tc feel the effects of
marijuana is by

a. smoking it in a cigarette

b. inhalation of fumes

c. eating it in a capsule

d. injecting it in a blood vessel
1SD can cause

a. Dblindness

b. deafmess

c. hallucinations
d. allof the above

Which of the following has the least
potential for psychological dependence?

a. cannabis
b. dexedrine
c. doriden
d. alcohol

Which of the following is not a long-
term effect of narcotic use?

a. loss of appetite and weight
b. impotence

c. sterility

d. high blood pressure

Which is the most powerful of the
hallucinogens?

3. peyote

b. marijuana

c. LSD

d. mescaline

Continual use of amphetamines can
lead to

a. physical dependence

b. tolerance

c. psycholegical dependence

d. all of the above are possible
outcomes of continual use



31

32.

33.

Which of the following drugs has the
highest death 1ate upon withdrawal

from physical dependence?
a. heroin

b. amphetamines

c. barbiturates

d. cocatne

Demerol is a{n)

artificial narcotic

stimulant for low blood pressure
mild tranquilizer

ingredient in many cough
medicines

One effect that marijuana does not
result in is

decreased appetite

feeling of elation

change of perception
impatrment of judgment and
coordination

Use of LSD does not result in

a. apsychotic episode

b. "flashbacks”

¢. increased intelligence

d. severe anxiety reactions
Which of the following would be most
dangerous to consume while
barbiturates are in one'’s system?
a. marijuana

b. amphetamines

c. alcohol

d LSD

Tincture of opium is medically used for

stomach upset

depressed persons
increasing activity level
it is never used medically

Qo

anoe

oo
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. The effects of marijuana are most

similar to

a. heroin

b. amphetamines
c. morphine

d LsD

. Which of the following is not

considered to be an hallucinogen?

a. marijuana
b. ISD

c. DMT

d SDC

. Which of the following is Jeast likely to

cause death upon use or an overdose?

a. heroin

b. barbiturates

c. amphetamines
d. morphine

. Under the Federal law barbiturates are

classified as follows:

a. high potential for abuse, some
medical use

b. high potential for abuse, no
medijcal use

¢. dangerousdrug

d. narcotic

. Which of the following does not

produce physical dependency?
a. morphine

b. cocaine

c. codeine

d. heroin

. Hetoin is typically

smoked
eaten

injected into a vein
injected into an artery

S
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40. Marijuana is legally classified by the
Federal Government in the following

way:
a.

b.

C.
d.

high potential for abuse, some
medical uss

high potential for abuse, no
medical use

hallucinogen

narcotic

41. Medically speaking LSD is called an

hallucinogen but legally speaking it is
referred to as follows:

a.

b.
C.

high potential for abuse, no
medical use

opiate

high potential for abuse, some
medical use

depressant

Source: “Accountability in Drug Education: A Model for Evaluation,” eds. Abrams, L.A.; Gar-
field, E.F.; and Swisher, J.D. Washington, DC: Drug Abuse Council, Inc., 1973.

Key:

1d 8¢c
2e 9b
3a 10b
4c 11c
bb 12b
6c 13d
7c¢ 14b
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16d
16 b
17d
18d
18c
20b
21b

22a
23¢
24a
25¢
26¢c
27 ¢
8¢
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Cognitive Test on Basic Drug Facts (M4)

Select the term that completes the statement, and place it in the blank.

acid
1.

7.

addiction AIDS alcohol amphetamines barbiturates centyal nervous system
is an overpowering, recurrent, excessive need for a substance that

is used in spite of the costs 1o one’s physical, social, emotional, or economic well-being.
causes the body 1o lose its natural defense against disease, making

it vulnerable to many illnesses that it is then unable to fight off.

is a central nervous system depressant found in beer, wine, and
hard liquor.

are synthetically produced central nervous system stimulants.

. are sedative hypnotic drugs that depress the central nervous

system.

refers to the brain and spinal cord, the primary systems affected
by psychoactive drugs.

is the street term for LSD.

Circle the term that best completes the statement.

8.

9.

10.

11.

In general parents and teachers should suspect drug use if they observe
a. normal mood changes

b. increased interest in fashion

c. abest friend uses drugs

d. increased appetite

Cocaine is commonly believed to
a. increase the heart rate

b. bea licit drug

¢c. be water insoluble

d. increase intellect

Danisl is trying to reduce the amount of alcohol he cinks. Every time he visits his parents
his mother offers him a drink. To act assertively, Danie! should

a. tell his mother that people do not need drinks in order to have a pleasant visit.
b. ask his mother not to drink in his presence.

c. ask his mother not to offer him a drink.
d. none of the above

Marijuana grows in the climate of
a. Africa

" b. South America
c. Northeastern United States
d. Allofthe above
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Wirite T if you think the item is true and F if you think it is false,

12.
13.
14.

T

16.

16.
17.
18.

19.
20.

Hypertension is not associated with regular, heavy drinking.
Alcohol can cause blseding sores in the stomach.

Alcohol contributes to slightly more than 75 percent of all traffic accidents
each year.

A woman who drinks during pregnancy does not increase her risk of having a
baby with birth defects.

Alcohol is high in calories.
Hallucinogens change the way people see thinks.

People who often use depressants should see a doctor before they stop taking
drugs.

Individuals who abuse drugs may have difficulty making decisions.
A person using narcotics does not need more and more to feel its effects.

Source: Southeast Regional Center for Drug-Free Schools and Communities. Atlanta, GA, 1989.
Teams are encouraged to add or delete test items, depending on the objective of the activity,

Key: 1. addiction 7. acid 12.F 16. T
2. AIDS 8.C 13.7 17.7
3. alcohol 9. A 14.T 18.T
4. amphetamines 10.C 16.F 19.T
5. barbiturates 11.D 2.F

6. central nervous system
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Awareness of Community AOD Issues (M5)

The following questions could be administered by telephone interview or by anonymous surveys
completed at a local shopping mall, supermarkst, etc. The questions measure citizen attitudes,
awareness, and accuracy in how serious the AOD problems are in their community. The
answers to question number 7 should be compared with a local dnug use survey for accuracy.

1. Do you think there is a “drug problem" in this country as a whole?

Yes No 1 don't know
2. Do you think there is a “drug ‘problem” in our city?
Yes No Idon't know
3. Do you think there is a “drug problem” in your neighborhood?
Yes No 1don't know
4. How much concern about the "drug problem” is expressed by the adults in the city?
too little enough too much
5. Do you think the “drug problem” in our country has gotten worse in the past year(s)?
Yes No I don't know
If no, do you think the drug situation has improved in the last year?
Yes No 1 don't know
6. Do you think the “drug problem” in your neighborhood has gotten worse in the past year(s)?
Yes No I don't know
If no, do you think the drug situation has improved in the last year?
Yes No I don't know

7. What percentage of the teenagers in our community would you say use marijuana?

—  percent
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Awareness of Specific Community Activities (M6)
The following questions provide a format that can be modified for use in a community survey as-
sessing awareness of specific program activities. Questions could be administered by telephone
interview or by surveys completed at a local shopping mall, supermarket, etc.

1. Have you received any printed information about rates of drug and alcohol use in
our community in the last month?

If yes, what was that information? {Compare description with
actual campaign. Code “yes” if matches campaign—this indicates awareness.)

2. Have vou seen any antidrug TV advertising recently that you thought was really
effective?

If ves, ask them to describe the advertisement:

3.  What else do you think should be done to deal with the problem of illegal drugs
and alcohol use in our community?
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Attitude Scales (M7)

. Drugs are basically an “unnatural” way to enjoy life.

a. strongly agree

b. agree
c. have no opinion
d. disagree

e. strongly disagree

. 1 see nothing wrong with taking an LSD trip.

a. strongly agree

b. agree
¢. have no opinion
d. disagree

e. strongly disagree

. I'd have to be pretty sick before I'd take any drug, including an aspirin.

strongly agree
agree

have no opinion
disagree
strongly disagree

®Paauoe

. Teachers ought to encourage their students to experiment with drugs.

strongly agree

agree

have no opinion

disagree

strongly disagree

. Pep pills are a stupid way of keeping alert when there's important work to be done.
strongly agree

agree

have no opinion

disagree

strongly disagree

wmh I could get hold of some pills to calm me down whenever I get “uptight.”
strongly agree

agree

have no opinion

disagree

strongly disagree

opoow

PanEe Seange
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7. Students should be told about the harmful side effects of certain drugs.

strongly agree

agree

have no opinion

disagree

strongly disagree

8. Alldtwsshoukibemadehcitandneelyavamble
strongly agree

agree

have no opinion

disagree
strongly disagree
9. Evenifmybestfﬁend gave me some hash, I probably wouldn't use it.
strongly agree
agree
have no opinion
disagres
strongly disagree
spite of what the establishment says, the drug scene is really “where it's at.”
strongly agree
agree
have no opinion
disagree
strongly disagree
11. As a general rule of thumb, most drugs are dangerous and should be used only with
medical authorization.
a. strongly agree
b. agree
c. have no opinion
d. disagree
e. strongly disagree
12. 1admire people who like to get stoned.
strongly agree
agree
have no opinion
disagree
strongly disagree

® a0 D

LN

10.

sPaQue FoAaAoLDe

®pooe

O 370 Prevention Plus III

et



13. Taking any kind of dope is @ pretty dumb idea.

a.

b.

C.

d

strongly agree
agree
have no opinion
disagree
strongly disagree

14. 1 would welcome the opportunity to get high on drugs.

b.
c.
d
e

strongly agree
agree

have no opinion
disagree
strongly disagree

Source: “Accountability in Drug Education: A Model for Evaluation,” eds. Abrams, L.A.; Gat-

field, E.F.; and Swisher, J.D. Washington, DC: Drug Abuse Council, Inc., 1973.

Attitude scale scoring: Odd numbeted items are scored as follows: a=5,b=4,¢=3,d =2, and
e = 1. Even numbered items are scored as follows: a=1,b=2,¢=3,d =4, and e = 5. Scotes
can range from 14 to 70. Higher scores represent antidrug, conservative attitudes, lower scores
represent mote liberal, prodrug attitudss,
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Knowledge of Local Program and AOD Services (M8)

These questions can be used to assess awareness of services and programs in your community.
They might be used with lay citizens, students, or professionals.

Each question could be supplemented with an additional item asking the respondent to rate
the program or activity on a scale from 1 (excellent) to b {poor). {(See Covert 1977 for more details
on construction of rating scales.)

1. If someone in your family wzs having a problem with alcohal or drug use, are you aware of
any agencies or programs that could provide some assistance? If so, name the agencies.

2. If someone in your family was having emotional problems, where would you go for help?
Names of agencies:

3. Do you know anything about (ask about specific programs in the community)?
What is your impression of this program?

Would you consider using the services available in this program?
yes no maybe
Do you know anyone who has been involved with this program?
yes no
- 4. What kinds of services or programs do you think our cornmunity needs?
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Parental Awareness Survey (M9)

Please answer the following questions with respect 1o the average response within your child's
school. If you have more than one child, answer the questions with respect to the child who is

closest to 14 years of age.

1. At what age do students who smoke
cigarettes start smoking?

Under 10

10-11

12-13

14-15

16-17

18-19

. Over20

2. At what age do students who drink
alcohol start drinking?

Under 10

10-11

12-13

14-15

16-17

18-19

Over 20

3. At what age do students who use
cocaine start using it?

Under 10

10-11

12-13

14-15

16-17

18-19

Over 20

4. How often do students smoke
marijuana?

Once & year

. B timesa year
Once a month
Twice a month
Once a week
3 times a week
Every day

NoO o s W NoO oW No o W

N OO W

w

How often do students use cocaine?

Once a year

6 thmes a year

Once a month

Twice a month

Once a week

3 times a week

. Every day

Where do students usually drink
alcohol?

N s wN -

1. Home

2.  School

3. Inacar

4. Fiiend's home
5. Other

Where do students usually smoke
marijuana?

1. Home

2. School

3. Inacar

4, Friend's home

5. Other

Where do students usually use
inhalants?

1. Home

2. School

3. Inacar

4. Friend's home
5. Other

When do students usually smoke
cigarettes?

1. Before school
2. During school
3. After school
4, Weeknights
5. Weekends
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10.

11.

12.

13.
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When do students usually drink wine
coolers?

1. Before school

2. During school

3. After school

4. Weeknights
5. Weekends

Do students feel beer is harmful to
their health?

1. No

2. Sometimes

3. Veaymuch

4. Don't know

Do students feel marijuana is harmful
to their health?

1. No

2. Sometimes

3. Verymuch

4. Don't know

Do students feel cocaine is harmful to
their health?

1. No

2. Sometimes

3. Verymuch

4. Don't know

444

14. How easy is it for students 6 get
marijuana?
1. Cannotget
2. Faitly difficult
3. Falilly esasy
4. Very essy
5. Don’t know

16. How easy is it for students to get
cocaine?

Cannot get

Fairly difficult

Fairly easy

Very easy
Don’t know

i N

Source: Southeast Regional Cente